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Teenei te ara whanaungatanga 
horahia mai te manaakitanga 
ki au 
ki te tangata 
ki ngaa mea katoa

Ko too mana ko tooku mana 
he mana atua 
he mana tangata 
te wairuatanga ka tipu

Ka tipu ki whea 
ka tipu ki a Ranginui e tuu nei 
ki te whenua e hora ake nei 
koia a Papatuuaanuku 
te whaariki tapu e tuku tiakitanga

Maa wai 
maa te tangata 
maa ngaa uri

Teenei te whakapapa 
teenei tooku reo 
he maatauranga ka toka 
ka toka ki te whaiao 
ki te ao maarama

E Rongo! 
Whakairihia ake ki runga kia tina! 
Haumi e! 
Hui e! 
Taaiki e!
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Te Puurongo 
Mai I Te Tumu Whakarae
T U M U  W H A K A R A E  R E P O R T

Te Kaahui o Rauru 
Annual Report to 
June 2019.
This first year as Tumu Whakarae has been full and 

engaging in many ways. Together with the Paepae and 

Pookai Aronui we have weathered some challenges 

presented to us in this year.   A snapshot of the year from 

July 2018 to June 2019 unfolds in the following pages 

and serves to remind us of where we have been as we 

move into 2020 and the future of Ngaa Rauru Kiitahi that 

we have to look forward to.

Triennial Elections	

The triennial elections for Te Paepae and Te Tumu 

Whakarae were held in November 2018.  This resulted in 

the following uri being elected for three years:

•	 Paul Sullivan - Te Ihupuku

•	 Renee Bradley - Tauranga Ika

•	 Archie Hurunui - Wai-o-Turi

•	 Matthew Lowrie - Takirau

•	 Mark Pirikahu - Te Wairoa Iti

•	 Michael Neho - Tumu Whakarae

TKoR Strategic Statement Review

From February this year the Paepae undertook a partial 

review of our strategic statements so as to align and 

focus the Paepae on our whakatauki ‘Ngaa Rauru Kiitahi’ 

Think as one. Work as one.  It also helps us to give better 

advice and direction to our operations and hopefully 

support the  delivery of better outcomes for YOU and 

Ngaa Rauru, our Iwi. 

Mission and Vision Statements 

Below outlines our mission and vision statements.  These 

guide TKoR and  the way we go about our business and 

remind us what TKoR is about.

Our TKoR Mission Statement is a concise explanation of 

our reason for existence.  It describes our purpose and 

overall intention.  The mission statement supports the 

vision and serves to communicate purpose and direction 

to staff, and other stakeholders but more importantly 

YOU the individual, the whaanau, the marae and the 

hapuu of Ngaa Rauru Kiitahi.

TKoR Mission Statement

Kia rangatira te 
tuu, kia rangatira te 
whakaaro
We are here to provide leadership, develop sustainable 

solutions with our marae and enable our people to 

embrace their Ngaa Rauru Kiitahitanga

Tumu Whakarae – Mike Neho and 

the Minister of Conservation – Hon. Eugenie Sage
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TKoR Vision Statement

Whakatipungia Ngaa 
Rauru Kiitahitanga
Ngaa Rauru, thriving and excelling

Key Achievements
Strategy

We completed, endorsed and adopted a new strategic 

framework which outlines a more defined direction 

and purpose.  We have also endorsed and adopted an 

outcomes planning and reporting framework to better 

measure our performance, we hope to share the impact 

of our work with you in our next annual report.

Annual Distribution

In April 2019 we approved and endorsed an annual 

distribution of $500,000 across all twelve marae.  

This allows marae to provide leadership and develop 

sustainable solutions for the issues they face moving into 

the future. Kia rangatira te tuu, kia rangatira te whakaaro.

Te Waitootara Awa Hiikoi

We held another successful Waitootara Awa Hiikoi this 

year with an emphasis on rangatahi.  By all accounts, 

our rangatahi grew in confidence and a number of new 

relationships were formed.  One led to a mokopuna 

telling his koroheke he is going to go to Manukura next 

year, “Koro been trying for two years to get moko there”.  

What an awesome outcome.  However we would like to 

lift participation next year.  Kia kaha everybody, we need 

your support.

Paepae Rangatira

Paepae Rangatira is our crown negotiating platform that 

occurs each year, preparations have been underway for 

the negotiations which will be held in January 2020.  

The Paepae endorsed a new approach to negotiations 

this year and resourced a team to lead this programme 

of work.  The Paepae Rangatira leadership group are 

responsible for negotiating resource to support:

•	 The development and establishment of a ‘Ngaa 

Rauru School of Excellence;’

•	 Reinvesting the Nukumaru Recreational Reserve and 

Waverley Town belt to Te Kaahui-o-Rauru and then 

into the appropriate marae and hapuu over the next 

five years;

•	 How the Crown will support TKoR in our 

development goals;

•	 A relationship with the Crown regarding iwi-led 

solutions to Climate Change.

Pookai Aronui

This year our Pookai Aronui reported that they have 

secured four bedrock investments that will see a more 

stable investment return platform.  As Directors they are 

tasked with ensuring ongoing sustainable benefit can be 

derived from our settlement.  We have worked together 

this year to support the annual distribution policy to 

marae as well as the raising of the annual budget of 

TKOR from $1.3m to $1.5m to allow for the design and 

delivery of our strategic kaupapa; Kaitiakitanga, Ngaa 

Raurutanga, Maatauranga and Whai Rawa.  While it 

is disappointing to report investment write-offs and 

impairments in this financial year we are confident the 

impact will not off-set our long term target as we lay the 

foundations for the future.

Other business

In March this year, TKoR were engaged in an 

employment dispute which was taken to the 

Employment Relationship Authority.  This dispute has 

been resolved and we have been fortunate to be able to 

move forward following an outcome where both sides 

mana is intact.

Finally, ki a taatou mate huhua i haongia e te kupenga a 

Taramainuku e kore rawa te mihi me te rere o te roimata 

e miimiti haere, whakangaro atu i te kanohi kitea.  

Mauri ora ki a taatou.

Naaku noa

Mike Neho 

Tumu Whakarae Te Kaahui o Rauru
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Te Paepae o Te 
Kaahui o Rauru 
T h e  G o v e r n a n c e  B o ar  d  f o r 
T e  K aahu    i  o  R auru  

TE KEI O PAHITONOA HUI ATTENDED

Wai-o-Turi Wheturangi Walsh-Tapiata 9

Wai-o-Turi Narlene Ioane (ceased 28/10/18) 3

Wai-o-Turi Archie Hurunui (commenced 28/10/18) 5

Whenuakura Robina Broughton 11

Whenuakura Te Aroha Mackintosh 7

Te Wairoa Iti Nathan Pari 7

Te Wairoa Iti Michael Neho (ceased 25/11/18) 7

Te Wairoa Iti Mark Pirikahu (commenced 24/02/19) 0

Waipapa Huirua Sullivan 10

Waipapa Marie Broughton 11

TE PAAHUKI O TE AWA

Takirau Sonya Wirihana 9

Takirau Maralyn Waitere (ceased 28/10/18) 0

Takirau Matt Lowrie (commenced 24/02/19) 5

Kaipo Sylvia Forester 9

Kaipo Yvette McGregor 7

Te Ihupuku Te Huia Bill Hamilton 11

Te Ihupuku Mark Pirikahu (ceased 28/10/19) 4

Te Ihupuku Paul Sullivan (commenced 28/10/18) 8

Tauranga Ika Carolyn Young 11

Tauranga Ika Callem Taurerewa-McNeil (ceased 28/10/18) 0

Tauranga Ika Renee Bradley (commenced 28/10/18) 7

TE PAAHUKI KI TE TONGA

Paakaraka Ruta Broughton 5

Paakaraka Rakei Hina 10

Taipakee Te Huatahi Hawira 5

Taipakee Desmond Canterbury (commenced 29/07/18) 8

Kai Iwi Sharlene Tapa-Mosen 3

Kai Iwi Mary Bennett 10

Te Aroha Charmaine Matiaha 7

Te Aroha Ngapari Nui 5

TUMU WHAKARAE

Te Pahunga Martin Davis Ceased 28/10/18 3

Mary Bennett Interim for 28/10/18 1

Michael Neho Commenced 25/11/18 6

In accordance with Te Kawa o Te Kaahui o Rauru, recorded below is the attendance 

of the Paepae Representatives for the ten (10) Regular Meetings and one (1) Annual 

General Meeting that were convened in the financial year 2018-2019.
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Ko ngaa 
Aronga
Our    V i s i o n

Ko ngaa 
Whainga Matua
O U R  M ISSION    

Whakatipungia Ngaa Rauru Kiitahitanga 
The revitalization of Ngaa Rauru Kiitahitanga

Kia rangatira te whakaaro, kia rangatira te tuu
•	 Provide political and strategic leadership

•	 Assist development that delivers sustainable benefits to our marae, 
whaanau, hapuu and iwi

•	 Foster unity and enable our people to embrace Ngaa Rauru Kiitahitanga
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Te Puurongo Mai I Te 
Kaiwhakahaere 
K a i whakaha       e r e  R e p o rt

It is an honour to 
work for the people, 
for the generations 
that toiled before 
us to ensure the 
continuation of 
whakapapa; for the 
generations entering 
Te Ao Maarama and 
the generations yet 
to be actualised. 

To service our Paepae, our Pookai Aronui and service 

our people is a core function of Te Kaahui o Rauru Trust 

and how that is expressed is often negotiated between 

governance and management through a strategic and 

operations plan.   

Te Whakatipungia

Te whakatipungia o Ngaa Rauru Kiitahitanga of Ngaa 

Rauru thriving and excelling is what brings us all 

together.  Our Governance group, Te Paepae o Te Kaahui 

o Rauru and Te Pookai Aronui have navigated through 

leadership changes in this reporting period.  Mike Neho 

was elected Chairperson of Te Kaahui o Rauru in the 

second quarter (November 2018), and in a short time 

he has asserted a renewed focus on the organisations 

mission to provide leadership, develop sustainable 

solutions with our marae and enable our people to 

embrace their language, culture and identity.  Our third 

and fourth quarter of activities serving Te Paepae meant 

investing time and resource into understanding this new 

focus and considering this in preparation for the budget 

and planning cycle that started in April 2019.  

Mahia te mahi

Our Trust management and operations team 

experienced significant shift in this reporting period.  

Starting at an already reduced capacity from the first 

quarter and losing two key management team members 

within the months of August – December 2018, the 

ability to keep all parts moving efficiently became 

strained and our service to the people compromised.  

January saw a new management role recruited however 

further disruption to the management team occurred 

at the end of the third quarter.  This disruption, beyond 

our control, resulted in a whirlpool of change that had 

yet to settle at the end of the final quarter.  Te Kaahui 

o Rauru Trust management and operations team 

committed to a range of development initiatives in this 

annual report period that sought to stop the decline of 

Ngaa Rauru Kiitahitanga.  A number of these initiatives 

were not completed however these initiatives have been 

incorporated into the next planning cycle.  

All challenges aside, there are pieces of work to 
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recognise and acknowledge operationally.  Our Nanni 

Camp and Waitootara Awa Hiikoi Events continued to 

engage a number of our tamariki, taiohi and rangatahi, 

in Ngaa Rauru water and land environments.  Each event 

revisits traditional stories and practices of inland and 

coastal hapuu while teaching practical skills including 

fresh water monitoring and water safety.  

Education, Culture and Sports Grants were successfully 

processed and delivered in the second quarter.  A small 

yet well-timed contribution to Ngaa Rauru whaanau and 

households throughout the motu.  Marae distributions 

and capital upgrades were all mobilised to Hapuu and 

Marae 

Te Puawaitanga

The Puutaiao team completed a strategic document ‘Te 

Maru-aa-poo’ capturing the shared hapuu aspirations 

of recreational reserve land use in the Ngaa Rauru rohe.  

This activity has set the scene for developing leadership 

in tiakitanga and leveraging sustainable developments 

for hapuu and marae with the potential of reserve 

land co-governance and co-management models.  

Alongside of this the DOC Protocol was developed and 

signed off in the last quarter, both initiatives reflecting 

the  relationships that Te Kaahui o Rauru facilitates with 

central and local government.  

The launch campaign of new food and beverage brand 

Kaitahi – The Native Superfood Co. came to an end in 

July 2018 at the Auckland Food Show.  By the second 

quarter the company had entered into new food service 

agreements, extended production runs, secured grant 

funding for a research programme and designed a food 

retail proposition which was accepted by Countdown in 

the third quarter.At the time of your reading this report 

we would have reached our third week of Kaitahi Frozen 

Superfood Smoothy Drops retail distribution to 27 

Countdown supermarkets across Aotearoa.  

This social ecological entrepreneurship development is 

part of the Kii Tahi Ltd diversification strategy meaning 

new skills have been developed, new jobs have been 

created, and we have only just begun.  

The Paepae and Pookai Aronui support for Kii Tahi Ltd 

and Kaitahi as an ongoing investment highlights the 

value of this work in more ways than just economic.  

Added to this, Auckland company SPRING Ltd delivered 

a high-level export market plan to prepare Kaitahi for 

global reach in five years time.  All of this meaning more 

relationships beingestablished  more skills needing 

development, and even more jobs being created, there is 

indeed much more work to do!

It is an honour to work for the people, for the 

generations that toiled before us and for the next 

generations to take the floor. It has been my honour 

to fill this space of Kaiwhakahaere and provide some 

stability to the operations team who have diligently 

worked through complex organisational changes in 

order to better serve our Paepae, Pookai Aronui and 

better serve our people.  Iti nei, iti nei.

Naaku noa

Leonie Matoe 

Kaiwhakahaere  - Acting General Manager 

Kaiwhakahaere - Leonie Matoe and Kii Tahi Nursery Site 

Manager - Peter Abraham
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Ko  ngaa 
Whaipainga
Our    V A L U ES

TIKA	
treating one another with dignity and generosity of 
spirit

PONO	
honoring the memories of our tupuna and the futures 
of our mokopuna above all else

MAARAMATANGA	
creating and seizing opportunities to achieve our 
objectives, continuously learning, sharing and 
improving

KOTAHITANGA	
speaking with one voice, acting with one mind

Our values will not be compromised for financial gain 
or short-term expediency
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Te Puurongo mai i te 
Pookai Aronui
P o o ka  i  A r o n u i  R e p o rt  

On behalf of the 
Pookai Aronui I 
present the annual 
report for the 12 
months ended 30 
June 2019.

Te Paataka o Rauru – investment Portfolio

As at 30 June 2019 our total investment portfolio was worth 
$41,761,510 as reflected in the below table.   Also included 
is a comparison to the previous financial year.

the decrease in Investment portfolio compared to the 

previous financial year was due to:

• The 2017/18 financial year was for 15 months due

to changing our balance date to 30 June to allow

for an improved planning cycle and alignment with

external funders financial year.

• The writing off of ICAP and Society One ($3,115,000)

• The impairment of Torchlight ($3,236,000)

• Marae capital upgrade payments ($3,200,000)

• Te Kahui o Rauru operating costs ($1,500,000)

Portfolio Allocation

Asset Allocation

The Pookai Aronui confirms the Asset Allocation as 

follows

Entity (accumulated funds) 2017-18*  
(change FY)

2018-19

Te Pataka o Tangaroa 3,744,000 3,917,000
Te Pataka o Rauru 46,966,000 39,045,000

Asset Allocation 30 September 2019

Cash and Fixed Interest 34%

Australasian Equity 24%

International Equity 14%

Private Equity 13%

Property 15%

100%

Entity (surplus/deficit) 2017-18*  

(change FY)

2018-19

Kii Tahi Ltd (157,000) (133,000)

Positive result for owners 4,173,000 (3,337,000)

Dividend to Te Kaahui o Rauru 1,547,700 4,591,000
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Distributions

During the year, Pookai Aronui supported three new 

distributions:

1.	 $3.2m for capital upgrade programme across 12 

marae.

2.	 $500k across 12 marae to support and encourage 

their financial investments.  Note this distribution is 

expected to commence 2019/20 and be reviewed 

annually. 

3.	 $200k increase in the Te Kaahui o Rauru annual 

distribution to fund operating expenses for 2019/20 

and will be reviewed annually.

Te Paataka o Tangaroa

Te Paataka o Tangaroa Limited (TPOT) continues to 

participate within the Iwi Collective Partnership (ICP) 

with 14 other iwi.  TPOT continues to make returns as a 

business entity of TKOR with a positive result of $170,337 

and an asset base of $3,914,584m.

TPOT’s direct investment into Bay Packers Limited 

remains steady and we are gaining valuable experience 

of direct investing and maintaining our network of co-

investors. 

Joining with a number of other iwi, as part of our Iwi 

Collective Partnership (ICP) membership, Te Pataka o 

Tangaroa was part of an unsuccessful bid to purchase 

Leigh Fisheries. The successful bid was a giant grocery 

company Foodstuffs. 

Kii Tahi Limited

Financial result is a loss of $138,603 compared to a loss 

of $26,261 for 2018 (15 months). This is a reasonable 

result given that Kii Tahi is implementing a diversification 

strategy and expanding its Kaitahi business venture in the 

food and beverage sector.

Kii Tahi Nursery and Land care remains in a precarious 

position with riparian plant production and ecological 

services. Notwithstanding this, the team at Kii Tahi 

Nursery have completed an impressive planting and 

land maintenance effort this season improving land and 

waterways in our rohe.  This was made possible with 

new contracts entered into with the Taranaki Regional 

Council.  18,160 plants were delivered compared to 

13,415 the previous year.

Our joint venture with Bees and Trees has produced 

two seasons of high value maanuka honey (litres miere 

produced 1,609 compared to 1,156 the previous year).  
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The bee-keeping internship will ensure we are producing 

new skills and capabilities among our people also. 

Over the course of this year income from maanuka 

honey sales was $74,557.  Looking forward, we will be 

considering the merits of whether or not to increase our 

number of hives.

Kaitahi has operated as a small business pilot in the last 

12 months following a successful food service launch 

and campaign in June 2018. This year has provided 

production and management learnings as well as key 

market insights to inform the growth and development 

journey. 

Kaitahi the Native Superfood Company, launched in June 

2019, has entered into collaborations with The Produce 

Company, Moore Wilsons, Burgerfuel, and most recently 

with Countdown supermarkets.    With so much positive 

development the strategic focus is now about securing 

continued investment to support the next 3-5 year 

journey.  Pookai Aronui have supported the business to 

date, however there are significant funding implications 

to expand Kaitahi with an evaluation of the various 

strategic options required.  This has been aided by a full 

business case completed by KPMG.  The office has also 

been busy completing an application to the Provincial 

Growth Fund (PGF) with initial indications being very 

positive.  We would hope to update the Paepae on the 

PGF application and the future business development 

during early 2020. 

Taranaki Capital Partners (TCP)

We will be reviewing the TCP structure this coming year 

to assess whether the strategic needs of Te Pataka o 

Rauru are being addressed. In the meantime we continue 

to receive ongoing communications from Matariki 

Capital Partners (Taari Nicholas) providing investment 

advice and potential investment opportunities.

Laying the foundations for the future

The key objectives for Pookai Aronui are to:

1.	P rotect and grow our investment portfolio; 

2.	 Develop strategic relationships with potential iwi co-

investments partners; and 

3.	 Supporting the development of our uri.

Two years ago, the Pookai Aronui proposed a new 

investment strategy whereby a portion of the cash and 

fixed income would be re-allocated to “Bedrock” direct 

investments. These Bedrock investments are managed by 

experienced management teams that focus on investing 

into high quality businesses – with a New Zealand 

focus. In addition, if we view Te Pataka o Tangaroa as 

another bedrock investment (i.e. low risk, low-medium 

return, non-active fund, long term hold), then we have 

established a sound foundation on which to grow Te 

Pataka o Rauru’s future returns.
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Bedrock investments totalling $20m form the foundation 

of our “investment pyramid” and are:

•	 Te Puia Tapapa ($4m/with $30,624 invested to 

date) - Iwi direct investment fund comprising 26 

iwi and Maori based investment entities and total 

commitments of $115.5m. Te Puia Tapapa has a 

preferred partnership arrangement with the NZ 

Superannuation Fund to explore opportunities for 

direct investment.  No call on committed funds to 

date.

•	 Tai Hekenga ($8m/$47,074) - A consortium of 

Taranaki Whanui entities investing in a unique 

opportunity to secure Crown leases at a premium 

lease rate.   These “Blue chip” Wellington Ground 

lease rental properties have been valued at $118m 

with a forecast annual portfolio yield of 6.5%.  Our 

full $8m will be drawn down by the end of the 2019 

calendar year.   

 

 

 

 

 

 

 

 

 

 

Highlights of the investment include:

•	 Low risk investment with sovereign counterparty

•	 Stable, growing income underpinned by 

increasing land value

•	 Premium yield to similar return assets

•	 Being land only, on long term leases, low 

management complexity and cost

•	 Strong investment grouping using good practice 

legal structure

•	 Booster Tahi Fund ($4m) – Following the end of 

financial year (July) an investment of $4m was made 

into Booster Tahi Fund.   Booster Financial Services 

Ltd is a private company managing over NZ$3 billion 

on behalf of more than 120,000 New Zealanders. 

Through Booster Investment Management Ltd they 

are a default KiwiSaver provider.  Booster Tahi Fund 

invests in private (or unlisted) small to medium sized 

New Zealand companies seeking businesses that 

have a comparative advantage in sectors such as 

agriculture, tourism, infrastructure, or certain types 

of technology. By investing into these businesses, 

they help keep jobs and profits in New Zealand.   

•	 Te Pataka o Tangaroa ($3.9m) – Our shares received 

from Te Ohu Kaimoana as part of the Fisheries 

Settlement in 2008.  Te Pataka o Tangaroa is the 

Asset Holding Company.  The role of the Company 

is to use prudently on behalf of the Shareholder 

the fishery assets allocated to it and to administer 

them and its liabilities by operating a profitable and 

efficient business.  The main sources of income are 

the sale of annual catch entitlement (ACE) via the Iwi 

Collective Partnership (ICP).  Te Pataka o Tangaroa 

also receives cash from dividends and interests and 

holds a 20% interest in Bay Packers Limited.

Michael Wehi Walsh 

Pookai Aronui, Interim Chair
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TE ITI ME TE RAHI O NGAA 
RAURU KIITAHI
S n ap  s h o t s  o f  Ngaa     R auru     K i i tah   i 
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TE ITI ME TE RAHI O NGAA 
RAURU KIITAHI
S n ap  s h o t s  o f  Ngaa     R auru     K i i tah   i 
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TE ITI ME TE RAHI O NGAA 
RAURU KIITAHI
S n ap  s h o t s  o f  Ngaa     R auru     K i i tah   i 
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NGAA 
TAUAAKI  
PUUTEA
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TE KAAHUI O RAURU

14 Fookes Street, PO Box 18 	
Waverley

www.rauru.iwi.nz




