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COVER IMAGE: Poupou of Ngaa Rauru tupuna Toi-te-Huatahi erected at Waipipi Wind Farm - Kaiwhakairo, Dallas McGregor

INSIDE IMAGE: Photograph from a Ridgeline at Piraunui
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IMAGE: Titipounamu Translocation at Tarapuruhi, Bushy Park
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TE KAAHUI O RAURU

Achieving long term viability and growth
by ensuring we are confident and skilled
to create value for our Iwi and enable the

conditions for change and innovation

Achieving a world class indigenous
management operation and infrastructure

integrated with strategic investment in
developing and growing our Iwi potential

TE HAAPAI MAURI

Raising our people's prosperity by
increasing collective and individual

hauoratanga

MARAE / WHAANAU / URI

TE KAAHUI O RAURU STRATEGY 
TE RAUTAKI MATUA

TE KAAHUI O RAURU PRIORTIES
NGAA MUKA

MAATAURANGA
Maatauranga focuses on advancing Ngaa

Rauru Kiitahi educational aspirations.

NGAA RAURUTANGA

Working to incorparate our Ngaa
Raurutanga in to all work that we do.

KAITIAKITANGA

Developing outcomes that enhance the
environmental wellbeing in our rohe.

OOHANGA

Supporting ambitions and aspirations
aligned to economic prosperity.

HAUORATANGA

Taking steps to facilitate more effective
health outcomes for whanau.



Speaking with one voice,
acting with one mind

KOTAHITANGA

Treating each other with
dignity and generosity of spirit

TIKA

Continuously learning,
sharing and improving

MARAMATANGA
Honouring our tuupuna and

our mokopuna 

PONO

TE KAAHUI O RAURU VALUES
NGAA WHAI PAINGA

Whakatipungia Ngaa Rauru Kiitahitanga
Ngaa Rauru thriving and excelling across generations

TE KAAHUI O RAURU VISION
NGAA ARONGA

TE KAAHUI O RAURU MISSION
NGAA WHAINGA MATUA

Provide political and strategic leadershitp

Assist development that delivers sustainable benefits

to our marae, whaanau, hapuu and iwi 

Foster unity and enable our people to embrace       

Ngaa Rauru Kiitahitanga

Kia rangatira te tuu, kia rangatira te whakaaro
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IMAGE:  Maunga Taranaki from Whenuakura 



CHAIRMAN’S REPORT

TE TUMU WHAKARAE
KOORERO PUURONGO

Raising Our People's Prosperity 
Growing Our Leadership 
Ensuring Sustainable Viability 

Kia hiwa ra! Kia hiwa ra e te iti e te rahi o Rauru,
maranga mai kei wareware koutou i ngaa tongi
tawhito timata i Pamatangi rere ki ngaa Wai-e-
rua, Ihupuku, Piraunui e.

Kei ngaa mate huri noa i ngaa topito o te ao e
moe, e okioki ki te whare mowai rokiroki oti atu.

Kei ngaa morehu o ngaa maatua tupuna tihei
mauri ora ki a taatou.

I warmly welcome each of you in the diverse
corners of our global community where Ngaa
Rauru finds its home. I also acknowledge and
honour the memory of those who have departed
this world. May their presence guide us on our
collective journey toward well-being and
prosperity.

The official instatement of our new Tumu
Whakahaere (Chief Executive), Renée Bradley,
and the addition of fresh talents to our team has
marked a new chapter in our journey. 

Together, we have set forth to realise the
strategic objectives of Te Kaahui o Rauru
(TKoR), which rest on three aspirations: 

1.
2.
3.

There has been a particular focus this past year
on fostering relationships that will advance these
aspriations and provide tangible outcomes for our
uri - both locally and afar.

Partnerships and Relationships

One of the significant milestones of this year was
the collaborative agreement forged between
TKoR and the Crown. 

The signing of Te Takapou Tupua, a relationship
agreement between Tatauranga Aotearoa (Stats
NZ) and TKoR solidified this commitment. This
partnership will empower TKoR to access data
directly and establish our own Data unit through
secondment opportunities.

International Engagement 

In September of the previous year, I had the
privilege of representing TKoR at the COP 27
Climate Change Conference in Egypt, made
possible through sponsorship by the Climate
Change Commission. Our delegation actively
advocated for an international programme to
mitigate Blue Emissions during the conference. 

In June, accompanied by Renée and a delegation
of representatives from Taranaki, Waikato/Tainui,
and Ngaati Whaatua iwi, I attended the
International Conference on Renewable Energy
in London. 

Our primary focus was the Offshore Wind Farm
sector. We also explored operations and
management frameworks by visiting wind farms
in Scotland and Belgium and the Cuxhaven
wharfs specifically set up for the Off-shore wind
farm industry. We also talked with several
Renewable Energy companies. A comprehensive
report detailing the outcomes of this journey has
been presented to the Paepae. 
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Empowering Marae 

Our local community have witnessed our marae take
significant strides towards self-sufficiency and
independent decision-making. Marae-led initiatives have
thrived, including reo Maaori workshops, construction
projects, and facility upgrades. This transformation is a
testament to the forward-thinking approach of the
Paepae o Te Kaahui o Rauru. 

By distributing funds from the Taranaki Māori Trust
Board to each marae, $250,000 per marae, and prior
distributions totalling $70,000 per marae over recent
years, this initiative, we believe, has assisted marae in
charting their path toward greater Mana Motuhake  and
Rangatiratanga - yet there is a long way to go yet. 

Operational Review and Innovations
 
Over the past year, the Paepae has diligently undertaken
review work. We have focused on updating Te Kawa and
assessing the effectiveness of the Paepae Kookiri.
Additionally, we are exploring the possibility of
revitalising TKoR's governance operating framework. 

At this year's AGM, we anticipate presenting the Te
Kawa review report and a revamped TKoR governance
operating framework for approval for further
development. These initiatives represent significant
strides forward in our journey of growth and
transformation.
 
In conclusion, I extend my genuine gratitude to our Tumu
Whakahaere and her team for the tireless work
undertaken over this last year. And to you, the people,
for your unwavering support and dedication to the values
and objectives of Te Kaahui o Rauru. 

E whai ana taatou i te kaupapa o te whakawhanake, te
whai hua, me te whakapau kaha ki ngaa whakaritenga
moo te waa e haere ake nei.

Naaku noa iti, 

 

Mike Neho
Tumu Whakarae 

o each marae, $250,000 per marae, and prior
distributions totalling $70,000 per marae over recent
years, this initiative, we believe, has assisted marae in
charting their path toward greater Mana Motuhake  and
Rangatiratanga - yet there is a long way to go yet.

Operational Review and Innovations

Over the past year, the Paepae has diligently undertaken
review work. We have focused on updating Te Kawa and

he effectiveness of the Paepae Kookiri.
Additionally, we are exploring the possibility of
revitalising TKoR's governance operating framework.

At this year's AGM, we anticipate presenting the Te
Kawa review report and a revamped TKoR governance
operating framework for approval for further
development. These initiatives represent significant
strides forward in our journey of growth and
transformation.

n conclusion, I extend my genuine gratitude to our Tumu
Whakahaere and her team for the tireless work
undertaken over this last year. And to you, the people,
for your unwavering support and dedication to the values
and objectives of Te Kaahui o Rauru.

E whai ana taatou i te kaupapa o te whakawhanake, te
whai hua, me te whakapau kaha ki ngaa whakaritenga
moo te waa e haere ake nei.
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IMAGES: (1) Delegation of representatives from Taranaki,
Waikato/Tainui, Ngāti Whatua on Te Haa o Taawhirimatea Windfarm
Tour, Scotland. (2) Aforementioned delegation with High
Commissioner of New Zealand, London. (3) Te Paepae Rangatira at
Te Aroha Marae. (4) He Kaakano opening at The Backhouse.



PAEPAE KOOKIRI JUL OCT DEC JAN MAR APR MAY TOTAL

Te Kei o Pahitonoa Wheturangi Walsh-
Tapiata 0 1 1 1 1 0 1 5

Te Kei o Pahitonoa Mark Pirikahu 1 N/A N/A N/A N/A N/A N/A 1

Te Kei o Pahitonoa Arareina Davis  N/A N/A 1 1 1 1 1 5

Te Paahuki o te Awa Matt Lowrie   1 1 1 1 1 1 1 7

Te Paahuki o te Awa Carolyn Young  1 1 1 1 1 1 1 7

Te Paahuki ki te Tonga Mary Bennett  1 1 1 1 1 1 1 7

Te Paahuki ki te Tonga Tahinganui Hina 1 1 1 1 1 1 1 7

Tumu Whakarae Michael Neho 1 1 1 1 1 1 0 6

AUDIT, INVESTMENT & 
RISK COMMITTEE JUL AUG SEP OCT DEC FEB APR MAY TOTAL

Paepae Representative Mary Bennett 1 1 1 1 1 1 1 1 8

Paepae Representative Leaara-Jade Kauika-
Stevens Sardinha N/A 1 1 0 1 1 0 1 5

Paepae Representative Robert Brownlie N/A 1 0 1 1 1 1 1 6

Paepae Representative Carolyn Young 1 N/A N/A N/A N/A N/A N/A N/A 1

Paepae Representative Marie Broughton 1 N/A N/A N/A N/A N/A N/A N/A 1

TE KAAHUI O RAURU GOVERNANCE BOARD

TE KAAHUI O RAURU 
TE PAEPAE O 
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In accordance with Te Kawa o Te Kaahui o Rauru,  Paepae Representatives attendance at
meetings that were convened in the financial year 2022-2023 are recorded in the following.



TE KEI O PAHITONOA JUL OCT MAR JUN TOTAL

Wai-o-Turi Wheturangi Walsh-Tapiata 0 1 1 0 2

Wai-o-Turi Taiaroa Neho  0 0 1 1 2

Whenuakura Marie Broughton 1 1 1 1 4

Whenuakura Leanne Hamilton  1 1 1 1 4

Te Wairoa Iti Mark Pirikahu   1 0 0 0 1

Te Wairoa Iti Arareina Davis 1 1 0 0 2

Waipapa Huirua Sullivan 1 1 0 0 2

Waipapa Mahanga Williams 1 1 1 0 3

 TE PAAHUKI O TE AWA JUL OCT MAR JUN TOTAL

Takirau Scott Wirihana 1 1 1 1 4

Takirau Matt Lowrie   1 1 1 1 4

Kaipoo Garry Davis  1 1 0 1 3

Kaipoo Yvette McGregor 1 0 1 1 3

Te Ihupuku Tawhirangi Sullivan 1 1 1 1 4

Te Ihupuku Paul Sullivan 1 1 1 1 4

Tauranga Ika Carolyn Young 1 1 1 1 4

Tauranga Ika Ike Katene 1 1 1 1 4

 TE PAAHUKI KI TE  TONGA JUL OCT MAR JUN TOTAL

Paakaraka Robert Brownlie 1 0 1 0 2

Paakaraka Tahinganui Hina 1 1 1 1 4

Taipakee Leaara-Jade Kauika-
Stevens Sardinha 1 1 1 0 3

Taipakee Hayden Potaka 1 1 1 1 4

Kai Iwi Tania Teki  1 1 0 1 3

Kai Iwi Mary Bennett 1 1 1 1 4

Te Aroha Alexander McLeod   1 1 0 1 3

Te Aroha Te Ahu Teki  1 1 1 0 3

 TUMU WHAKARAE JUL OCT MAR JUN TOTAL

Tumu Whakarae Michael Neho 1 1 1 0 3
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CHIEF EXECUTIVE REPORT

TE TUMU WHAKAHAERE
PUURONGO KOORERO

Ngaa Raurutanga
Maatauranga
Kaitiakitanga
Hauoratanga
Oohanga

With new operational leadership and the
development of a refreshed strategic direction
there comes a period of transition and Te Haapai
Mauri have been working through this over the
past few months to ensure a strong foundation,
while continuing to support and respond to the
needs of our whaanau.

The strategic goals adopted by the Paepae sit
across our five priority areas:

1.
2.
3.
4.
5.

They provide a map to steer us through the many
challenges ahead with central and local
government, our whanaunga iwi and hapori, and
support advancing our own issues and
aspirations.

The past year has been filled with achievement
and challenges and I want to thank our dedicated
kaimahi, past and present, who diligently worked
to achieve our strategic and operational
outcomes. 

This extends to their whaanau who are patient in
sharing with us, who support events and
activities, as well as all our uri who attend
waananga, kaupapa and hui representing Ngaa
Rauru Kiitahi – ka nui te mihi.
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Kei aku nui, kei ngaa karangatanga maha o
Rauru Kiitahi teenaa raa katoa mai taatou. E mihi
atu ana ki ngaa uri, ngaa hapuu, ngaa marae o
Ngaa Rauru Kiitahi. Kia mahara ki te koke
koorero, 

“Ko Rauru Kiitahi, e kore te kupu e whati”.

It is a privilege to humbly serve our iwi, Ngaa
Rauru Kiitahi, as the Tumu Whakahaere of Te
Kaahui o Rauru and present my second report to
the uri of Ngaa Rauru Kiitahi.

I came into this role in an Acting capacity after the
resignation of our Group CEO, Victor Goldsmith in
July 2022. After presenting at the 2022 Hui a Tau
in November, I was motivated by the excitement
and confidence our whaanau had in the direction
we were taking and what we were trying to
achieve within Te Kaahui o Rauru, and so
submitted my application to the role of Tumu
Whakahaere, being formally appointed to the role
in January 2023.

While settling into the Tumu Whakahaere role, we
have undertaken a time of strategic reset, through
the leadership and direction of our Tumu
Whakarae (Chair) and Paepae Kookiri, adopting
our Whakatipungia Ngaa Rauru Kiitahitanga
strategy which will be the compass for our
Paepae and Te Haapai Mauri as we move
forward. This strategy looks to reframe our vision
and align our journey through a Ngaa Rauru
Kiitahi lens.



We have continued to grow our organisational
capability and capacity creating 7 new jobs within
Te Haapai Mauri. In my own space, I was
stretched working across dual roles while we were
in a stage of recruitment and supported Kii Tahi
operations, while they, too, were working through
their own challenges. 

This impacted on our ability to deliver everything in
our Annual Plan, but you can see from our Pou
reports that we have also leapt forward from where
we were in the previous year completely focused
on COVID response and recovery to now.

Throughout all the opportunities and challenges
this last year has presented, our small tari, Te
Haapai Mauri, remain dedicated, focused, and
resolute on delivering benefits to our people
through the work we do. Each and every one are
experts in their own field and collectively reach
across our rohe to do amazing work every day.

We continue to engage in settings that promote
and capture our interest attending the National Iwi
Chairs’ Forum, Te Ohu Kaimoana and Iwi
Collective Partnership hui, participate in the
Puungao Whakahou Renewable Energies Working
Group and contribute to hauora kaupapa. 
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This is while iwi katoa continue being bombarded
by multiple government reforms and legislative
changes that require collective responses. These
changes are significant and continue to put
pressure on our resources to respond and clearly
advocate for Ngaa Rauru Kiitahi.

For the coming year, our Annual Plan is much more
focused now in alignment with our Whakatipungia
Ngaa Rauru Kiitahitanga strategy. 

Engagement remains a top priority for our team
moving forward and we plan to get our events back
up and running, initiate activities and hui to
connect, whakawhanaunga and grow our
understanding of what Whakatipungia Ngaa Rauru
Kiitahitanga means to uri and how we can support
that across our whaanau, marae and iwi.

Kia tau ngaa manaakitanga o te rau aroha ki a
koutou.

Naaku iti nei,

Renée Bradley
Tumu Whakahaere (CEO)

IMAGES: (1)  Delegation of representatives from Taranaki, Waikato/Tainui, Ngati Whatua (2) Ngaa Rauru Kiitahi at Taranaki Tuu Mai ki Te Haawera,
2022. (3) Aforementioned delegation visiting Rauru, a wharenui from Te Arawa that currently resides in Hamburg.
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ENVIRONMENTAL REPORT

TE PUUTAIAO 
TE PUURONGO MAI I

Naau te rourou, naaku te rourou, ka ora ai te iwi.

With your kete and my kete, the people will thrive. 

Paramount to our taiao mahi is the building of
capacity and capability of our people within this  
space.

With a sense of community, collaboration, and a
strengths-based approach we acknowledge that
everybody has something to offer, a piece of the
puzzle, and by working together we can all flourish. 

Over the last quarter I have been immensely proud
of the Puutaiao team, their flexibility and ability to
pivot at pace and adapt to a new manager that
wants things happening now - or done yesterday!

I acknowledge we have a confident, highly skilled,
and capable Puutaiao team who are passionate
about their mahi to, with and for our taiao for current
and future generations.

Te Mana o Te Wai 

Te Mana o Te Wai (TMoTW) is a concept developed
by iwi as a way of describing the importance of
freshwater within a Te Ao Maaori framework. 

It was derived in part from the principles and values
expressed in the Ngaa Maataapono ki te Wai
developed through the Freshwater iwi Chairs in
2017 and was included in the National Policy
Statement of Freshwater.

This funding contributes to developing our policies
at an Iwi and regional level, and development of our
freshwater montioring framework.

This approach aims to prioritise uri, placing them in
the forefront of our decision making processes.

Kaimahi 4 Nature

The Kaimahi 4 Nature (K4N) mahi moo te taiao is
a kaupapa with Department of Conservation that
revitalises communities through taiao based
employment post Covid.

This means we can build capability in freshwater
projects, wetland restoration projects, weed and
pest projects and specific training in areas needed
fto develop kaimahi in their roles.
 
TMoTW and K4N has allowed us to put together a
research team to map Ngaa Rauru koorero
tawhito. A collation of koorero from our Rangatira
past and present. 

We are amid mapping our stories that have been
collected over the years a collation of koorero
brought out from our archives, published works
from our own uri and from national archives.

Ngaa Rauru Kiitahi Climate Change Strategy

Progressing our Climate Change Strategy “Ka
mate kainga tahi, ka ora kainga rua” is
predominantly happening through policy
development and project deliverables in the Wai
Maaori space.

We also recently collaborated with Ministry for
Environment to engage in a climate change
adaptation case study.

This case study has been used as a basis to
inform the development of the National Adaptation
Plan - the governments’ response to adapt, live
and thrive in a more damaging climate.



continue to have regular hui with the Hononga Wai
advisory roopu, and are further developing
freshwater monitoring frameworks based on Ngaa
Rauru values and visions. 

have drafted monitoring expectations, and taonga
site monitoring expectations for Ngaa Rauru. 

continue to review the Ngaa Rauru Puutaiao
Management Plan and Climate Change Adaption
strategy. 

attended and participated in Iwi Chairs local and
regional hui to keep inform and be informed of
Affordable Waters reset, Resource Management
Act Reforms and NPSFW. 

engage with Horizons and Taranaki Regional
Councils on freshwater management, policies, farm
plan roll outs and consents. 

strengthened relationships with Whanganui District
Council, farmers in Waitootara and Kai Iwi
catchments, Te Herenga Waka/Victoria University,
Auckland University, Otago University, Canterbury
University, Massey University and local roopu for
ongoing collaborations.

held freshwater monitoring waananga at Kai Iwi
marae. 

planned alongside uri a series of freshwater
waananga and hiikoi for the summer period – watch
this space! 

secured a freshwater policy internship with MfE for
the summer. 

Despite the challenges presented by a change in
management, we have steadily gained momentum
within the last quarter.  Our Puutaiao team:

All consents now go to a team who constantly handle
an ongoing, and often relentless but necessary pile of
tasks to ensure we are making the right decisions.

Finally, I would like to acknowledge the korowai of the
many aunties, uncles and cousins whose ongoing
support has continued to further develop our collective
aspirations.
 

Jude Cornelius 
Pou Taiao

IMAGES: (1) Puutaiao team on site at Kaimanuka  (2) Catchment
Kaitiaki Ranger Te Riaki Hawira listening intently at a Wai Maaori
workshop with his daughter Taiwiri Hawira. (3) Catchment Kaitiaki
Ranger with Canada Geese eggs at Tapuarau (4) Wai Policy and
Engagement Lead, Macy Duxfield sharing local koorero with rangatahi at
Birch Pool (5) Freshwater Scientist & Advisor, Petar Druskovich
facilitating a water monitoring workshop with rangatahi at Birch Pool

14  | TE KAAHUI O RAURU ANNUAL REPORT 2023



He whenua taimaha te whenua 
He tangata mama te tangata 
 
Land is heavy and immovable 
People are light and can easily be moved 
 
This year has been one of maturity for a number
of programmes aligned with our strategic priorities. 

Working with Central Government and other
agencies like Toi Foundation, has become part of
our Tribal Core Business. 

Securing funding that assists with delivery,
sustainment, and milestone successes, has been
critical to our programme developments.  
 
Additionally, increasing our kaimahi numbers by
two FTE has provided the opportunity to dedicate
people to specific projects and roles, something
we have not been able to do for some time.  
 
Perhaps timely as well, has been the close-off of
our commitment to Te Ranga Tupua collective
mahi by pulling together three emergency
response trailers kitted out with solar generators,
satellite Wi-Fi, chainsaws and other tools that may
be needed in an emergency, a capability needed
in these uncertain times.  

TRIBAL DEVELOPMENT REPORT

TE AHI KAAROA
TE PUURONGO MAI I

IMAGES: (1) Te Ranga Tupua, CDEM trailer packed outside Te Kaahui o Rauru office building (2) Te Tipuranga facilitators Lae Katene-Rogan and
Petar Druskovich are presented environmental observations by rangatahi at Birch Pools.

Nanni Camp

Nanni Camp was established in 2008 by local Nanni’s
with a desire to impart essential knowledge to
mokopuna aged 7 to 13, within a context that allows
them to connect with their inherent Ngaa Raurutanga.

During the 4 camps hosted 2022/23, an average of 22
enthusiastic tamariki that whakapapa to Ngaa Rauru
Kiitahi participated, with kaumaatua onsite to provide
ongoing support.

The integration of activities that reinvigorate traditional
kemu Maaori, outdoor excursions that explore tino
waahi, and a comprehensive tikanga based daily
routine  tikanga in a safe space underscores the
holistic approach of the camp.

Te Tipuranga - Rangatahi Kaupapa
 
This programme is in the development stage and is
opened to rangatahi, 13 to 18 years of age, who
whakapapa to Ngaa Rauru aimed as a progression
step from the successful Nanni Camp. 

The design of the programme will have major
rangatahi input but will aim to deliver Whakatipungia
Ngaa Rauru Kiitahitanga and create positive
leadership and succession pathways for rangatahi.



Autaiao

Our MSD funded rangatahi programme has been
bittersweet in many ways. While a great programme
on paper, delivery has been challenging. 

Each cohort brings different learnings for kaimahi
and contractors. The key successes are, total
numbers transitioning into employment, education
and/ or training which has exceeded our
expectations.
 
Obtaining level three Social Accreditation was a
difficult journey but achieved through some hard
work by our Corporate Services Team. One year
on, we will take the learnings and pivot to deliver
more efficiently and effectively.  

He Pikinga Poupou Education Grant

The He Pikinga Poupou Education Grants were
established in 2016 to provide Ngaa Rauru Kiitahi
uri the assistance required to excel in sports,
culture, arts, and education. 

This is another strategy to support the educational
success of our tamariki/mokopuna, with a total of 59
successful applicants for 2023 - 16 being returning
applicants.  

The success of He Pikinga Poupou continues to
grow each year with many of our Ngaa Rauru
Kiitahi uri benefiting from the assistance provided
which contributes to the Te Kaahui o Rauru vision
of Whakatipungia Ngaa Rauru Kiitahitanga.

Paraninihi ki Waitootara Scholarship
 
Paraninihi Ki Waitootara and Te Kaahui o Rauru,
alongside Māori Education Trust have established a
scholarship designed to recognise outstanding up
and coming talent, and to encourage them to keep
pursuing their goals.

The scholarship is offered to one undergraduate in
their second year or higher, and open to all
applicants who can demonstrate whakapapa to
Ngaa Rauru Kiitahi.

Obtaining level three Social Accreditation was a
ourney but achieved through some hard

work by our Corporate Services Team. One year
on, we will take the learnings and pivot to deliver
more efficiently and effectively. 

He Pikinga Poupou Education Grant

The He Pikinga Poupou Education Grants were
established in 2016 to provide Ngaa Rauru Kiitahi
uri the assistance required to excel in sports,
culture, arts, and education.

his is another strategy to support the educational
success of our tamariki/mokopuna, with a total of 59
successful applicants for 2023 - 16 being returning

The success of He Pikinga Poupou continues to
grow each year with many of our Ngaa Rauru
Kiitahi uri benefiting from the assistance provided
which contributes to the Te Kaahui o Rauru vision
of Whakatipungia Ngaa Rauru Kiitahitanga.

Paraninihi ki Waitootara Scholarship

araninihi Ki Waitootara and Te Kaahui o Rauru,
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IMAGES: (1) Danny Broughton introducing different programmes
offered at the He Kaakano launch (2) Mokopuna enjoying the hangi
they prepared for their whaanau to conclude Nanni Camp, Term 2,
2023

He Kaakano - Ngaa Rauru Centre for Excellence
in Innovation
 
Over the past 12 months, He Kaakano has hosted
four groups of rangatahi with a total of 68
participants. Of this number, approximately 75%
are of Ngaa Rauru descent. 

The main effort moving forward is to get the 12-
week incubation programme up, running and
available to our current innovation hub Maaori-
preneurs.

A survey will be conducted in coming months to
seek demands on how we might deliver to more of
our people in the next phase.  
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IMAGE:  Poupou of Ngaa Rauru tupuna Toi-te-Huatahi erected at Waipipi Wind Farm - Kaiwhakairo, Dallas McGregor



Kaumaatua Critical Housing Repairs 
 
To date we have assisted with five houses with
funding granted by the Ministry of Social
Development and Te Puni Kōkiri.

Recently, we were successfully granted another
funding application through Te Puni Kōkiri to
continue critical housing repairs on the homes of
those who responded to the Expressions of Interest
released earlier in the year. 

Cultural Advice  
 
Our office often receives calls for assistance with
situations that require navigating the multi-faceted
cultural paradigms within Te Ao Maaori.

Common examples of these instances include
dealing with whale strandings, and appropriately
handling kooiwi found in our rohe. 

This period saw us attend six callouts – two whale
strandings, three possible kooiwi findings and a
waananga with Ngaati Ruanui and Te Pakakohi uri
on how to safely recover a waka tawhito at Kuranui.

Summary 

Iwi events on our calendar included supporting the
Taranaki Whaanui Maaori Rugby League
Competition in October 2023. 

Taranaki Tuu Mai in November hosted by Ngāti
Tama, the Waitootara Awa Hiikoi and Toi Ahurea
planned for March 2024.  
 
In summary, the year has been productive and a
time to stabilise. We expect there will be some minor
adjustments to our programmes as we evaluate our
years learning.
 
Mauri ora

  

Danny Broughton
Pou Ahi Kaaroa
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IMAGES: (1) Ngaa Rauru uri onsite at Kuranui assisting to retrieve a
waka tawhito  (2) Autaiao participants with their completed patu (3)
Tama Pokai and Tapirioterangi advising the burial of two stranded
whales at Okahu (4)  Digital Illustration workshop facilitated in He
Kaakano (5) Rangatahi learning more about native plants at Kii Tahi
nursery in Paatea 
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IMAGE: Potonga Neilson sharing his knowledge of local waahi during a mapping project, Waitootara River.
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Te Pataka o Rauru FY23
Cash Operating Profit

$1,008k

SNAPSHOT OF TE KAAHUI O RAURU

TE ITI ME TE RAHI O NGAA RAURU
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PARTICIPANTS COMPLETE AUTAIAO

Te Pataka o Tangaroa FY23
Cash Operating Profit

$123k



POOKAI ARONUI REPORT

TE POOKAI ARONUI
PUURONGO KOORERO

  FY2023 FY2022

Ngaa Rauru Commercial
Group Profit $1,261k $9,730k

Dividend to Te Kaahui o
Rauru $1,300k $650k

Net Assets Ngaa Rauru
Commercial Group $51,310k $56,939k

Protect and grow our investment portfolio
Develop strategic relationships with potential iwi
co-investments partners
Supporting the development of our uri

As the Chair of Pookai Aronui, I am pleased to
present the annual report for the fiscal year ending
on June 30, 2023. 

I would like to extend my gratitude to the dedicated
members of Pookai Aronui (PA) who have
consistently devoted their time and expertise to
advance our core mission to “Whakatipungia Ngaa
Rauru Kiitahitanga." 

Our strategic approach is centred on fostering
intergenerational prosperity and securing the
expansion of our collective assets, enabling us to
provide financial support for the strategic goals of
our iwi community.

Te Pookai Aronui priorities remain unchanged:

1.
2.

3.

The Pookai Aronui (PA) oversee the commercial
assets which are held in Te Pataka o Rauru (TPoR),
Te Pataka o Tangaroa (TPoT), Kii Tahi (KT) and
Ngaa Pou Tiritiri (NPT). These entities form the
Ngaa Rauru Commercial Group (NRGC).

NGAA RAURU COMMERCIAL GROUP
INVESTMENT PORTFOLIO

A key focus for the PA through FY23 was to develop
a new Statement of Investment Policy (SIPO) and
Shareholder Mandate which were both reviewed by
AIRC and ultimately approved by the Paepae. 

The SIPO outlines our investment strategic direction,
investment portfolio policies and strategic
investment asset class allocations. 

The Shareholder Mandate outlines our authorities,
roles and responsibilities including regular,
comprehensive, and transparent reporting to the
Paepae. 

FY23 PERFORMANCE

NRCG delivered a Net Surplus before Dividend to
TKoR of $1.26m for FY23 with the total
investment portfolio value at year end (30 June
2023) amounting to $51.3m.

The table to the left compares the FY23 results to
FY22.

The FY23 performance was disappointing,
particularly when compared to the previous last
year, however it was largely driven from NRCG’s
managed fund investments over which it has no
direct control.  

Volatility is inherent within managed fund
investments evidenced by the exceptional gains
realised through FY22 followed by falls in FY23 as
the global economic recessionary environment hit.  
Further details on each of the NRCG entities
follows. 
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TE PATAKA O RAURU LIMITED

Te Pataka o Rauru (TPoR) holds the investments
derived from Ngaa Rauru Kiitahi’s settlement with the
Crown in November 2003. 

At FY23 year end, the portfolio consisted of 53%
managed funds, 34% Tai Hekenga and 14% other
assets.  

A key component of the NRCG SIPO is to move
away from managed funds over time into more direct
investments, similar to that of Tai Hekenga, where
returns are far less volatile and TPoR can exert
greater influence and control.

TPoR delivered an Operating (Cash) Profit of
$1,008k, a 2% return on the $50,232k Opening
Equity.   

A further $256k of revaluation gains increased the
Total Profit to $1,264k at a 2.5% return on Opening
Equity. 

TPoR’s Net Assets decreased from $50,232k to finish
FY23 at $44,606k, due to a prior year issue with
Taurus valuations, detailed further below. 

MANAGED FUNDS

TPoR had approximately $19m invested in a
range of managed funds at end of FY23. When it
comes to financial markets, FY23 was the
proverbial year of two halves. 

The second half, despite turbulence, not least
stemming from the US regional banking sector
(and collapses) was almost resoundingly positive.  
It is worth noting that this was against the
expectations of almost all commentators. 

TPOR’s managed funds were able to generate an
overall return of 4.8%, below our 5-year return of
5.3%.

The PA commissioned an independent review of
our managed fund portfolio during the year. This
review identified a need to pivot from our current
suite of managed funds to a number of more
traditional managed fund investments aligned to
our SIPO requirements. 

The recommendations from the review will be
implemented during FY24.

During the year we identified an issue with the
value being reported for one of our managed fund
investments – Taurus Resources Fund (Taurus).  

Public Trust, our managed funds custodian, had
been incorrectly reporting the Taurus investment
value significantly above Taurus’s net assets
value. This resulted in TPoR holding its Taurus
investment at $8.2m at 1 July 2022 compared to
its true net assets value of $2.6m.  

The $5.6m downward value adjustment was
completed during FY23 however it is important to
note that there has been no actual loss on the
investment. 

In fact, Taurus has been a solid investment with
TPoR’s initial investment of USD $1.5m over the
period 2012 – 2016 growing to its current value of
USD$2.2m ($3.7m NZD), a 49% return over the
11 years.
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Other Assets       Te Tai-Hekenga        Mangaed Funds

NRGC INVESTMENT PORTFOLIO
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PŪAI TANGAROA LIMITED PARTNERSHIP  

We made our first direct investment during FY23 in
line with our SIPO, investing $500k into Pūai
Tangaroa Limited Partnership (PT).  PT is an iwi
collective investment vehicle formed in September
2021 to specifically invest in kōura quota.  

PT comprises 17 iwi investors with its current
kōura quota assets valued at $42.0m.  PT has
taken up a limited partnership interest in Port
Nicholson Fisheries (an iwi owned kōura operating
and exporting business) allowing it to enjoy returns
across the full kōura value chain. 
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TAI-HEKENGA

Tai-Hekenga is a consortium of Taranaki Whānui
linked iwi that have collectively purchased a large
portfolio of Crown leaseback land in Wellington
including schools, courts and specialist properties
used by the Department of Internal Affairs. The
assets are land only. The improvements, and
hence the bulk of the seismic risk, remains with the
Crown.

In FY23 Tai-Hekenga acquired the final property
available to it. This was the land under Thorndon
School, in the parliamentary district of Wellington. 

TPoR invested $5m in FY20 which is now valued
at $9.5m. As an income class asset, it has also
had valuations impacted by rising interest rates in
the past year but has still performed well. In FY23,
Tai-Hekenga delivered an operating return of
4.2%. The annual average total return since
inception has been an exceptional 24.9%. 

$1.3m to fund TKoR office operating expenses and
marae distributions

TPOR’s managed funds were able to generate an overall
return of 4.8%

TPoR invested $5m in FY20 which is now valued at $9.5m.

$1.3m

4.8%

TPoR INVESTMENT RETURNS FY20 - FY23



KII TAHI LIMITED

Kii Tahi (KT) is the entity that holds:
·       The Nursery & Landcare
·       Miere investments
·       Ashley Park

KT delivered Operating Loss of $367k, a -15.1%
return on Opening Equity of $2,437k. 

A further $213k in revaluation gains improved the
position to a loss of $154k a -6.3% return. This
resulted in KT’s Net Assets decreasing from $2,437k
to finish FY23 at $2,283k.

The PA completed a comprehensive review of the
businesses within Kii Tahi Ltd on the back of
extensive losses over a number of years to
determine the best commercial approach for each.
This led to the decision to sell the lettuce farm and
close down the Kaitahi Smoothies and Ashley Park
businesses.  

The Kaitahi Smoothies brand remains in the
ownership of Kii Tahi Ltd and will be available
should we decide to reengage this business in the
future. Ashley Park is currently being land banked
until a more commercially viable opportunity arises. 

Although the sales of Honey slowed, and the
markets softened with a high supply of honey and
low demand, we look to the future of how can best
navigate the honey business going forward, and
other opportunities for Miere while maximising our
investment.

We recently employed an interim general manager
to oversee and manage our remaining Kii Tahi Ltd
businesses with principal focus on the nursery. 

The Kii Tahi Nursery has provided many challenges
over the past financial period. Securing Kaimahi to
address the demand has been a continuous
challenge. 

The Nursery currently employs 7 Kaimahi, 4 of
which assist Te Kaahui o Rauru - Kaimahi (Jobs) for
Nature project targets and is set to conclude June
2024. 

By the end of the project the Nursery will have
provided employment, training, plant growing,
planting and post plant maintenance care to our
hapori and wider rohe.  The Nursery in FY23
delivered planting of 25,000 and supply of 46,000
raakau to various contracts and projects throughout
Taranaki/Whanganui. 

The Interim GM, and nursery team have been
working closer with other stakeholders in the
Taranaki/Whanganui takiwaa strengthening
relationships along with other aligned businesses,
iwi and kaupapa. 

TE PATAKA O TANGAROA LIMITED

Te Pataka o Tangaroa (TPoT) holds the quota and
Aotearoa Fisheries Ltd shares received as part of
the Māori Fisheries Settlement in 2008.  TPOT
delivered Operating Profit of $123k, a 3.0% return
on Opening Equity of $4,089k. This resulted in
TPOT’s Net Assets increasing from $4,089k to
finish FY23 at $4,213k. 

TPoT’s main sources of income are the sale of
annual catch entitlement (ACE) via the Iwi
Collective Partnership (ICP), which TPOT
continues to participate with 18 plus iwi partners
and dividends from its Aotearoa Fisheries Ltd
shares.  It is also invested in Bay Packers Ltd
however this business has yet to deliver any
returns.

DISTRIBUTIONS

During the year the NRCG distributed a dividend of
$1.3m to fund TKoR office operating expenses and
marae distributions.

Arohaina Owen
Pookai Aronui, Chair
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relationships along with other aligned businesses,
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TE PATAKA O TANGAROA LIMITED

Te Pataka o Tangaroa (TPoT) holds the quota and
Aotearoa Fisheries Ltd shares received as part of
the Māori Fisheries Settlement in 2008.
delivered Operating Profit of $123k, a 3.0% return
on Opening Equity of $4,089k. This resulted in
TPOT’s Net Assets increasing from $4,089k to
finish FY23 at $4,213k.

TPoT’s main sources of income are the sale of
annual catch entitlement (ACE) via the Iwi
Collective Partnership (ICP), which TPOT
continues to participate with 18 plus iwi partners
and dividends from its Aotearoa Fisheries Ltd
shares.  It is also invested in Bay Packers Ltd
however this business has yet to deliver any
returns.

DISTRIBUTIONS

During the year the NRCG distributed a dividend of
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IMAGE: Yvette McGregor releases Titipounamu during a translocation from Taranaki Maunga to Tarapuruhi, Bushy Park. 
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NGAA TAUAAKI PUUTEA

IMAGE: Titipounamu ready to be translocated to Tarapuruhi, Bushy Park from Taranaki Maunga.
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INDEPENDENT AUDITOR'S REPORT 

To the Directors of Te Kaahui o Rauru 

Opinion 

fl, Spooner Hood 
1<- Redpath Ltd 
CHART E RED ACCOUNTANTS 

We have audited the consolidated financial statements ofTe Kaahui o Rauru and its subsidiaries (the Group) on 
pages 3 to 26 which comprise the consolidated, the consolidated statement of service performance, the 
consolidated statement of financial position as at 30 June 2023, and the consolidated statement of 
comprehensive income and expenses , consolidated statement of changes in net assets and statement of cash 
flows for the year then ended, and notes to the consolidated financial statements , including a summary of 
significant accounting policies. 

In our opinion: 
a) the reported outcomes and outputs, and quantification of the outputs to the extent practicable, in the 
consolidated statement of service performance are suitable; 
b) the consolidated performance report on pages 3 to 26 presents fairly , in all material respects: 

• the consolidated service performance for the year then ended; and 

• the consolidated financial position of Te Kaahui o Rauru as at 30 June 2023, and its consolidated 
financial performance, and cash flows for the year then ended in accordance with Public Benefit Entity 
Standards Reduced Disclosure Regime issued by the New Zealand Accounting Standards Board. 

Basis for Opinion 

We conducted our audit of the consolidated statement of comprehensive revenue and expenses, consolidated 
statement of financial position , consolidated statement of cash flows , statement of accounting policies and notes 
to the financial statements in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)), 
and the audit of the entity information and consolidated statement of service performance in accordance with 
New Zealand Auditing Standard (NZ AS1 ) 'The Audit of Service Performance Information (NZ)' . Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the 
Performance Report section of our report. We are independent of the Group in accordance with Professional 
and Ethical Standard 1 'International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board, 
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We bel ieve that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Other than in our capacity as auditor we have no relationship with , or interests in , Te Kaahui o Rauru or any of 
its subsidiaries. 

Restriction on Responsibility 

This report is made solely to the Directors, as a body, in accordance with section 42F of the Charities Act 2005. 
Our audit work has been undertaken so that we might state to the Directors those matters we are required to 
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the Directors as a body, for our audit work, for th is report, 
or for the opinions we have formed . 

Spooner,Hood & Redpath Ltd 
162 Wicksteed Street, PO Box 765, Whanganui 4541 
Ph 06-349 0015, Fax 06-345 3943 
Email: admin@shrl.co. nz, www.shrl.co.nz 

DIRECTO RS 

Glenn Spooner CA 

Brent Hood CA 

Peter Redpath CA 

Aa ron Toy CA 

CONSULTANTS 

Douglas Wilson FCA 

Gregor Va llely CA 

CHARTERED ACCOU NTANTS 



Directors' Responsibility for the Consolidated Financial Statements 

fl, Spooner, Hood 
1<. Redpath Ltd 
C HA RT E R ED ACCO UNT A NT S 

The Directors are responsible on behalf of the group for the preparation and fai r presentation of the 
consolidated financial statements in accordance with Tier 2 PBE, and for such internal control as the Directors 
determine is necessary to enable the preparation of consolidated financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements , the Directors are responsible on behalf of the group for 
assessing the group's ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Directors either intend to liquidate the 
group or to cease operations, or have no realistic alternative but to do so. 

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (NZ) and NZ AS1 will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate , they 
could reasonably be expected to influence the decisions of users taken on the basis of these consolidated 
financial statements . 

A further description of the auditor's responsibilities for the audit of the financial statements is located at the 
XRB's website at www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-responsibilities/audit-
report-7/. 

Other Matter - Corresponding Figures in Service Performance Reporting 

This is the first year that Service Performance Information has been reported in the financial statements of Te 
Kaahui o Rauru. The Service Performance Information includes corresponding figures for the prior year. These 
corresponding figures are unaudited. 

Other Matter - Prior year comparatives audited by another auditor. 

The prior year comparative amounts in the financial statements were audited by Silks Audit Chartered 
Accountants Limited who expressed an unqualified opinion on 25 October 2022. 

k 4a!L 1/J 
Spooner, Hood and Redpath Ltd 
Whanganui 

22 November 2023 




