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TE KAAHUI O RAURU STRATEGY

TE RAUTAKI MATUA

@

TE KAAHUI O RAURU

Achieving long term viability and growth

by ensuring we are confident and skilled

to create value for our lwi and enable the
conditions for change and innovation

TE HAAPAI MAURI

Achieving a world class indigenous
management operation and infrastructure
integrated with strategic investment in
developing and growing our Iwi potential

AN

MARAE / WHAANAU / URI

Raising our people's prosperity by
increasing collective and individual
hauoratanga

TE KAAHUI O RAURU PRIORTIES

NGAA MUKA

MAATAURANGA

Maatauranga focuses on advancing Ngaa
Rauru Kiitahi educational aspirations.

NGAA RAURUTANGA

Working to incorparate our Ngaa
Raurutanga in to all work that we do.

KAITIAKITANGA

Developing outcomes that enhance the
environmental wellbeing in our rohe.

OOHANGA

Supporting ambitions and aspirations
aligned to economic prosperity.

HAUORATANGA

Taking steps to facilitate more effective
health outcomes for whanau.




IMAGE: Maunga Taranaki from Whenuakura

TE KAAHUI O RAURU VISION

NGAA ARONGA

Whakatipungia Ngaa Rauru Kiitahitanga
Ngaa Rauru thriving and excelling across generations

TE KAAHUI O RAURU MISSION

NGAA WHAINGA MATUA

Kia rangatira te tuu, kia rangatira te whakaaro

- Provide political and strategic leadershitp

» Assist development that delivers sustainable benefits
to our marae, whaanau, hapuu and iwi

» Foster unity and enable our people to embrace

Ngaa Rauru Kiitahitanga

TE KAAHUI O RAURU VALUES

NGAA WHAI PAINGA

VIR

MARAMATANGA TIKA PONO KOTAHITANGA
Continuously learning, Treating each other with ~ Honouring our tuupuna and Spea.king ‘fVith one Yoice,
sharing and improving dignity and generosity of spirit our mokopuna acting with one mind
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CHAIRMAN’S REPORT

KOORERO PUURONGO

TE TUMU WHAKARAE

Kia hiwa ra! Kia hiwa ra e te iti e te rahi o Rauru,
maranga mai kei wareware koutou i ngaa tongi
tawhito timata i Pamatangi rere ki ngaa Wai-e-
rua, Ihupuku, Piraunui e.

Kei ngaa mate huri noa i ngaa topito o te ao e
moe, e okioki ki te whare mowai rokiroki oti atu.

Kei ngaa morehu o ngaa maatua tupuna tihei
mauri ora ki a taatou.

| warmly welcome each of you in the diverse
corners of our global community where Ngaa
Rauru finds its home. | also acknowledge and
honour the memory of those who have departed
this world. May their presence guide us on our
collective  journey toward well-being and
prosperity.

The official instatement of our new Tumu
Whakahaere (Chief Executive), Renée Bradley,
and the addition of fresh talents to our team has
marked a new chapter in our journey.

Together, we have set forth to realise the
strategic objectives of Te Kaahui o Rauru
(TKoR), which rest on three aspirations:

1.Raising Our People's Prosperity
2.Growing Our Leadership
3.Ensuring Sustainable Viability

There has been a particular focus this past year
on fostering relationships that will advance these
aspriations and provide tangible outcomes for our
uri - both locally and afar.
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Partnerships and Relationships

One of the significant milestones of this year was
the collaborative agreement forged between
TKoR and the Crown.

The signing of Te Takapou Tupua, a relationship
agreement between Tatauranga Aotearoa (Stats
NZ) and TKoR solidified this commitment. This
partnership will empower TKoR to access data
directly and establish our own Data unit through
secondment opportunities.

International Engagement

In September of the previous year, | had the
privilege of representing TKoR at the COP 27
Climate Change Conference in Egypt, made
possible through sponsorship by the Climate
Change Commission. Our delegation actively
advocated for an international programme to
mitigate Blue Emissions during the conference.

In June, accompanied by Renée and a delegation
of representatives from Taranaki, Waikato/Tainui,
and Ngaati Whaatua iwi, | attended the
International Conference on Renewable Energy
in London.

Our primary focus was the Offshore Wind Farm
sector. We also explored operations and
management frameworks by visiting wind farms
in Scotland and Belgium and the Cuxhaven
wharfs specifically set up for the Off-shore wind
farm industry. We also talked with several
Renewable Energy companies. A comprehensive
report detailing the outcomes of this journey has
been presented to the Paepae.



Empowering Marae

Our local community have witnessed our marae take
significant  strides  towards  self-sufficiency and
independent decision-making. Marae-led initiatives have
thrived, including reo Maaori workshops, construction
projects, and facility upgrades. This transformation is a
testament to the forward-thinking approach of the
Paepae o Te Kaahui o Rauru.

By distributing funds from the Taranaki Maori Trust
Board to each marae, $250,000 per marae, and prior
distributions totalling $70,000 per marae over recent
years, this initiative, we believe, has assisted marae in
charting their path toward greater Mana Motuhake and
Rangatiratanga - yet there is a long way to go yet.

Operational Review and Innovations

Over the past year, the Paepae has diligently undertaken
review work. We have focused on updating Te Kawa and
assessing the effectiveness of the Paepae Kookiri.
Additionally, we are exploring the possibility of
revitalising TKoR's governance operating framework.

At this year's AGM, we anticipate presenting the Te
Kawa review report and a revamped TKoR governance

operating framework for approval for further
development. These initiatives represent significant
strides forward in our journey of growth and

transformation.

In conclusion, | extend my genuine gratitude to our Tumu
Whakahaere and her team for the tireless work
undertaken over this last year. And to you, the people,
for your unwavering support and dedication to the values
and objectives of Te Kaahui o Rauru.

E whai ana taatou i te kaupapa o te whakawhanake, te
whai hua, me te whakapau kaha ki ngaa whakaritenga

moo te waa e haere ake nei.

Naaku noa iti,

Mike Neho
Tumu Whakarae
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IMAGES: (1)
Waikato/Tainui, Ngati Whatua on Te Haa o Taawhirimatea Windfarm

Delegation of representatives from Taranaki,
Tour, Scotland. (2) Aforementioned delegation with High
Commissioner of New Zealand, London. (3) Te Paepae Rangatira at

Te Aroha Marae. (4) He Kaakano opening at The Backhouse.
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TE KAAHUI O RAURU GOVERNANCE BOARD

TE PAEPAE O
TE KAAHUI O RAURU

In accordance with Te Kawa o Te Kaahui o Rauru, Paepae Representatives attendance at
meetings that were convened in the financial year 2022-2023 are recorded in the following.

PAEPAE KOOKIRI JUL OCT DEC JAN MAR APR MAY TOTAL

Wheturangi Walsh-

Te Kei o Pahitonoa TApista 0 1 1 1 1 0 1 5
Te Kei o Pahitonoa Mark Pirikahu 1 N/A N/A N/A N/A N/A N/A 1
Te Kei o Pahitonoa Arareina Davis N/A N/A 1 1 1 1 1 5
Te Paahuki o te Awa Matt Lowrie 1 1 1 1 1 1 1 7
Te Paahuki o te Awa Carolyn Young 1 1 1 1 1 1 1 7
Te Paahuki ki te Tonga Mary Bennett 1 1 1 1 1 1 1 7
Te Paahuki ki te Tonga Tahinganui Hina 1 1 1 1 1 1 1 7
Tumu Whakarae Michael Neho 1 1 1 1 1 1 0 6

AUDIT, INVESTMENT &

RISK COMMITTEE JUL AUG SEP OCT DEC FEB APR MAY TOTAL

Paepae Representative Mary Bennett 1 1 1 1 1 1 1 1 8

3 Leaara-Jade Kauika-
Paepae Representative e e it N/A 1 1 0 1 1 0 1 5

Paepae Representative Robert Brownlie N/A 1 0 1 1 1 1 1 6
Paepae Representative Carolyn Young 1 N/A N/A N/A N/A N/A N/A  N/A 1
Paepae Representative Marie Broughton 1 N/A - N/A N/A N/A N/A N/A  N/A 1
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TE KEI O PAHITONOA JUL OCT MAR JUN TOTAL
Wai-o-Turi Wheturangi Walsh-Tapiata 0 1 1 0 2
Wai-o-Turi Taiaroa Neho 0 0 1 1 2
Whenuakura Marie Broughton 1 1 1 1 4
Whenuakura Leanne Hamilton 1 1 1 1 4
Te Wairoa lti Mark Pirikahu 1 0 0 0 1
Te Wairoa lti Arareina Davis 1 1 0 0 2
Waipapa Huirua Sullivan 1 1 0 0 2
Waipapa Mahanga Williams 1 1 1 0 3
TE PAAHUKI O TE AWA JUL OoCT MAR JUN TOTAL
Takirau Scott Wirihana 1 1 1 1 4
Takirau Matt Lowrie 1 1 1 1 4
Kaipoo Garry Davis 1 1 0 1 3
Kaipoo Yvette McGregor 1 0 1 1 3
Te Ihupuku Tawhirangi Sullivan 1 1 1 1 4
Te lhupuku Paul Sullivan 1 1 1 1 4
Tauranga lka Carolyn Young 1 1 1 1 4
Tauranga lka ke Katene 1 1 1 1 4
TE PAAHUKI KI TE TONGA JUL OCT MAR JUN TOTAL
Paakaraka Robert Brownlie 1 0 1 0 2
Paakaraka Tahinganui Hina 1 1 1 1 4
. Leaara-Jade Kauika-
Taipakee Stevens Sardinha 1 1 1 0 3
Taipakee Hayden Potaka 1 1 1 1 4
Kai lwi Tania Teki 1 1 0 1 3
Kai Iwi Mary Bennett 1 1 1 1 4
Te Aroha Alexander McLeod 1 1 0 1 3
Te Aroha Te Ahu Teki 1 1 1 0 3
TUMU WHAKARAE JUL OCT MAR JUN TOTAL
Tumu Whakarae Michael Neho 1 1 1 0 3
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CHIEF EXECUTIVE REPORT

PUURONGO KOORERO

TE TUMU WHAKAHAERE

Kei aku nui, kei ngaa karangatanga maha o
Rauru Kiitahi teenaa raa katoa mai taatou. E mihi
atu ana ki ngaa uri, ngaa hapuu, ngaa marae o
Ngaa Rauru Kiitahi. Kia mahara ki te koke
koorero,

“Ko Rauru Kiitahi, e kore te kupu e whati’.

It is a privilege to humbly serve our iwi, Ngaa
Rauru Kiitahi, as the Tumu Whakahaere of Te
Kaahui o Rauru and present my second report to
the uri of Ngaa Rauru Kiitahi.

I came into this role in an Acting capacity after the
resignation of our Group CEO, Victor Goldsmith in
July 2022. After presenting at the 2022 Hui a Tau
in November, | was motivated by the excitement
and confidence our whaanau had in the direction
we were taking and what we were trying to
achieve within Te Kaahui o Rauru, and so
submitted my application to the role of Tumu
Whakahaere, being formally appointed to the role
in January 2023.

While settling into the Tumu Whakahaere role, we
have undertaken a time of strategic reset, through
the leadership and direction of our Tumu
Whakarae (Chair) and Paepae Kookiri, adopting
our Whakatipungia Ngaa Rauru Kiitahitanga
strategy which will be the compass for our
Paepae and Te Haapai Mauri as we move
forward. This strategy looks to reframe our vision
and align our journey through a Ngaa Rauru
Kiitahi lens.
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With new operational leadership and the
development of a refreshed strategic direction
there comes a period of transition and Te Haapai
Mauri have been working through this over the
past few months to ensure a strong foundation,
while continuing to support and respond to the
needs of our whaanau.

The strategic goals adopted by the Paepae sit
across our five priority areas:

1.Ngaa Raurutanga
2.Maatauranga

3. Kaitiakitanga
4.Hauoratanga
5.00hanga

They provide a map to steer us through the many
challenges ahead with central and local
government, our whanaunga iwi and hapori, and
support advancing our own issues and
aspirations.

The past year has been filled with achievement
and challenges and | want to thank our dedicated
kaimahi, past and present, who diligently worked
to achieve our strategic and operational
outcomes.

This extends to their whaanau who are patient in
sharing with us, who support events and
activities, as well as all our uri who attend
waananga, kaupapa and hui representing Ngaa
Rauru Kiitahi — ka nui te mihi.
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We have continued to grow our organisational
capability and capacity creating 7 new jobs within
Te Haapai Mauri. In my own space, | was
stretched working across dual roles while we were
in a stage of recruitment and supported Kii Tahi
operations, while they, too, were working through
their own challenges.

This impacted on our ability to deliver everything in
our Annual Plan, but you can see from our Pou
reports that we have also leapt forward from where
we were in the previous year completely focused
on COVID response and recovery to now.

Throughout all the opportunities and challenges
this last year has presented, our small tari, Te
Haapai Mauri, remain dedicated, focused, and
resolute on delivering benefits to our people
through the work we do. Each and every one are
experts in their own field and collectively reach
across our rohe to do amazing work every day.

We continue to engage in settings that promote
and capture our interest attending the National Iwi
Chairs’ Forum, Te Ohu Kaimoana and Iwi
Collective Partnership hui, participate in the
Puungao Whakahou Renewable Energies Working
Group and contribute to hauora kaupapa.

This is while iwi katoa continue being bombarded
by multiple government reforms and legislative
changes that require collective responses. These
changes are significant and continue to put
pressure on our resources to respond and clearly
advocate for Ngaa Rauru Kiitahi.

For the coming year, our Annual Plan is much more
focused now in alignment with our Whakatipungia
Ngaa Rauru Kiitahitanga strategy.

Engagement remains a top priority for our team
moving forward and we plan to get our events back
up and running, initiate activities and hui to
connect, whakawhanaunga and grow our
understanding of what Whakatipungia Ngaa Rauru
Kiitahitanga means to uri and how we can support
that across our whaanau, marae and iwi.

Kia tau ngaa manaakitanga o te rau aroha ki a
koutou.

Naaku iti nei,

Glbraolees—

Renée Bradley
Tumu Whakahaere (CEO)
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IMAGES: (1) Delegation of representatives from Taranaki, Waikato/Tainui, Ngati Whatua (2) Ngaa Rauru Kiitahi at Taranaki Tuu Mai ki Te Haawera,
2022. (3) Aforementioned delegation visiting Rauru, a wharenui from Te Arawa that currently resides in Hamburg.
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ENVIRONMENTAL REPORT

TE PUURONGO MAI |

TE PUUTAIAO

Naau te rourou, naaku te rourou, ka ora ai te iwi.
With your kete and my kete, the people will thrive.

Paramount to our taiao mahi is the building of
capacity and capability of our people within this
space.

With a sense of community, collaboration, and a
strengths-based approach we acknowledge that
everybody has something to offer, a piece of the
puzzle, and by working together we can all flourish.

Over the last quarter | have been immensely proud
of the Puutaiao team, their flexibility and ability to
pivot at pace and adapt to a new manager that
wants things happening now - or done yesterday!

| acknowledge we have a confident, highly skilled,
and capable Puutaiao team who are passionate
about their mahi to, with and for our taiao for current
and future generations.

Te Mana o Te Wai

Te Mana o Te Wai (TMoTW) is a concept developed
by iwi as a way of describing the importance of
freshwater within a Te Ao Maaori framework.

It was derived in part from the principles and values
expressed in the Ngaa Maataapono ki te Wai
developed through the Freshwater iwi Chairs in
2017 and was included in the National Policy
Statement of Freshwater.

This funding contributes to developing our policies
at an Iwi and regional level, and development of our

freshwater montioring framework.

This approach aims to prioritise uri, placing them in
the forefront of our decision making processes.
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Kaimahi 4 Nature

The Kaimahi 4 Nature (K4N) mahi moo te taiao is
a kaupapa with Department of Conservation that
revitalises communities through taiao based
employment post Covid.

This means we can build capability in freshwater
projects, wetland restoration projects, weed and
pest projects and specific training in areas needed
fto develop kaimabhi in their roles.

TMoTW and K4N has allowed us to put together a
research team to map Ngaa Rauru koorero
tawhito. A collation of koorero from our Rangatira
past and present.

We are amid mapping our stories that have been
collected over the years a collation of koorero
brought out from our archives, published works
from our own uri and from national archives.

Ngaa Rauru Kiitahi Climate Change Strategy

Progressing our Climate Change Strategy “Ka
mate kainga tahi, ka ora kainga rua”’ is
predominantly  happening  through policy
development and project deliverables in the Wai
Maaori space.

We also recently collaborated with Ministry for
Environment to engage in a climate change
adaptation case study.

This case study has been used as a basis to
inform the development of the National Adaptation
Plan - the governments’ response to adapt, live
and thrive in a more damaging climate.

@



IMAGES: (1) Puutaiao team on site at Kaimanuka (2) Catchment
Kaitiaki Ranger Te Riaki Hawira listening intently at a Wai Maaori
workshop with his daughter Taiwiri Hawira. (3) Catchment Kaitiaki
Ranger with Canada Geese eggs at Tapuarau (4) Wai Policy and
Engagement Lead, Macy Duxfield sharing local koorero with rangatahi at
Birch Pool (5) Freshwater Scientist & Advisor, Petar Druskovich
facilitating a water monitoring workshop with rangatahi at Birch Pool
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Despite the challenges presented by a change in
management, we have steadily gained momentum
within the last quarter. Our Puutaiao team:

. continue to have regular hui with the Hononga Wai
advisory roopu, and are further developing
freshwater monitoring frameworks based on Ngaa
Rauru values and visions.

. have drafted monitoring expectations, and taonga
site monitoring expectations for Ngaa Rauru.

. continue to review the Ngaa Rauru Puutaiao
Management Plan and Climate Change Adaption
strategy.

. attended and participated in Iwi Chairs local and
regional hui to keep inform and be informed of
Affordable Waters reset, Resource Management
Act Reforms and NPSFW.

. engage with Horizons and Taranaki Regional
Councils on freshwater management, policies, farm
plan roll outs and consents.

. strengthened relationships with Whanganui District
Council, farmers in Waitootara and Kai Iwi
catchments, Te Herenga Waka/Victoria University,
Auckland University, Otago University, Canterbury
University, Massey University and local roopu for
ongoing collaborations.

. held freshwater monitoring waananga at Kai lwi
marae.

. planned alongside uri a series of freshwater
waananga and hiikoi for the summer period — watch
this space!

. secured a freshwater policy internship with MfE for
the summer.

All consents now go to a team who constantly handle
an ongoing, and often relentless but necessary pile of
tasks to ensure we are making the right decisions.

Finally, |1 would like to acknowledge the korowai of the
many aunties, uncles and cousins whose ongoing
support has continued to further develop our collective
aspirations.

ﬁ———h.

Jude Cornelius
Pou Taiao



TRIBAL DEVELOPMENT REPORT

TE PUURONGO MAI |

TE AHI KAAROA

He whenua taimaha te whenua
He tangata mama te tangata

Land is heavy and immovable
People are light and can easily be moved

This year has been one of maturity for a number
of programmes aligned with our strategic priorities.

Working with Central Government and other
agencies like Toi Foundation, has become part of
our Tribal Core Business.

Securing funding that assists with delivery,
sustainment, and milestone successes, has been
critical to our programme developments.

Additionally, increasing our kaimahi numbers by
two FTE has provided the opportunity to dedicate
people to specific projects and roles, something
we have not been able to do for some time.

Perhaps timely as well, has been the close-off of
our commitment to Te Ranga Tupua collective
mahi by pulling together three emergency
response trailers kitted out with solar generators,
satellite Wi-Fi, chainsaws and other tools that may
be needed in an emergency, a capability needed
in these uncertain times.

A A
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Nanni Camp

Nanni Camp was established in 2008 by local Nanni’s
with a desire to impart essential knowledge to
mokopuna aged 7 to 13, within a context that allows
them to connect with their inherent Ngaa Raurutanga.

During the 4 camps hosted 2022/23, an average of 22
enthusiastic tamariki that whakapapa to Ngaa Rauru
Kiitahi participated, with kaumaatua onsite to provide
ongoing support.

The integration of activities that reinvigorate traditional
kemu Maaori, outdoor excursions that explore tino
waahi, and a comprehensive tikanga based daily
routine tikanga in a safe space underscores the
holistic approach of the camp.

Te Tipuranga - Rangatahi Kaupapa

This programme is in the development stage and is
opened to rangatahi, 13 to 18 years of age, who
whakapapa to Ngaa Rauru aimed as a progression
step from the successful Nanni Camp.

The design of the programme will have major
rangatahi input but will aim to deliver Whakatipungia
Ngaa Rauru Kiitahitanga and create positive
leadership and succession pathways for rangatahi.

T Y et
!
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IMAGES: (1) Te Ranga Tupua, CDEM trailer packed outside Te Kaahui o Rauru office building (2) Te Tipuranga facilitators Lae Katene-Rogan and
Petar Druskovich are presented environmental observations by rangatahi at Birch Pools.



Autaiao

Our MSD funded rangatahi programme has been
bittersweet in many ways. While a great programme
on paper, delivery has been challenging.

Each cohort brings different learnings for kaimahi
and contractors. The key successes are, total
numbers transitioning into employment, education
and/ or training which has exceeded our
expectations.

Obtaining level three Social Accreditation was a
difficult journey but achieved through some hard
work by our Corporate Services Team. One year
on, we will take the learnings and pivot to deliver
more efficiently and effectively.

He Pikinga Poupou Education Grant

The He Pikinga Poupou Education Grants were
established in 2016 to provide Ngaa Rauru Kiitahi
uri the assistance required to excel in sports,
culture, arts, and education.

This is another strategy to support the educational
success of our tamariki/mokopuna, with a total of 59
successful applicants for 2023 - 16 being returning
applicants.

The success of He Pikinga Poupou continues to
grow each year with many of our Ngaa Rauru
Kiitahi uri benefiting from the assistance provided
which contributes to the Te Kaahui o Rauru vision
of Whakatipungia Ngaa Rauru Kiitahitanga.

Paraninihi ki Waitootara Scholarship

Paraninihi Ki Waitootara and Te Kaahui o Rauru,
alongside Maori Education Trust have established a
scholarship designed to recognise outstanding up
and coming talent, and to encourage them to keep
pursuing their goals.

The scholarship is offered to one undergraduate in
their second year or higher, and open to all
applicants who can demonstrate whakapapa to
Ngaa Rauru Kiitahi.
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He Kaakano - Ngaa Rauru Centre for Excellence
in Innovation

Over the past 12 months, He Kaakano has hosted
four groups of rangatahi with a total of 68
participants. Of this number, approximately 75%
are of Ngaa Rauru descent.

The main effort moving forward is to get the 12-
week incubation programme up, running and
available to our current innovation hub Maaori-
preneurs.

A survey will be conducted in coming months to
seek demands on how we might deliver to more of
our people in the next phase.

IMAGES: (1) Danny Broughton introducing different programmes
offered at the He Kaakano launch (2) Mokopuna enjoying the hangi
they prepared for their whaanau to conclude Nanni Camp, Term 2,
2023
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IMAGES: (1) Ngaa Rauru uri onsite at Kuranui assisting to retrieve a
waka tawhito (2) Autaiao participants with their completed patu (3)
Tama Pokai and Tapirioterangi advising the burial of two stranded
whales at Okahu (4) Digital lllustration workshop facilitated in He
Kaakano (5) Rangatahi learning more about native plants at Kii Tahi
nursery in Paatea
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Kaumaatua Critical Housing Repairs

To date we have assisted with five houses with
funding granted by the Ministry of Social
Development and Te Puni Kokiri.

Recently, we were successfully granted another
funding application through Te Puni Kokiri to
continue critical housing repairs on the homes of
those who responded to the Expressions of Interest
released earlier in the year.

Cultural Advice

Our office often receives calls for assistance with
situations that require navigating the multi-faceted
cultural paradigms within Te Ao Maaori.

Common examples of these instances include
dealing with whale strandings, and appropriately
handling kooiwi found in our rohe.

This period saw us attend six callouts — two whale
strandings, three possible kooiwi findings and a
waananga with Ngaati Ruanui and Te Pakakohi uri
on how to safely recover a waka tawhito at Kuranui.

Summary

Iwi events on our calendar included supporting the
Taranaki Whaanui Maaori Rugby League
Competition in October 2023.

Taranaki Tuu Mai in November hosted by Ngati
Tama, the Waitootara Awa Hiikoi and Toi Ahurea
planned for March 2024.

In summary, the year has been productive and a
time to stabilise. We expect there will be some minor
adjustments to our programmes as we evaluate our
years learning.

Mauri ora

Danny Broughton
Pou Ahi Kaaroa
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POOKAI ARONUI REPORT

PUURONGO KOORERO

TE POOKAI ARONUI

As the Chair of Pookai Aronui, | am pleased to
present the annual report for the fiscal year ending
on June 30, 2023.

| would like to extend my gratitude to the dedicated
members of Pookai Aronui (PA) who have
consistently devoted their time and expertise to
advance our core mission to “Whakatipungia Ngaa
Rauru Kiitahitanga."

Our strategic approach is centred on fostering
intergenerational prosperity and securing the
expansion of our collective assets, enabling us to
provide financial support for the strategic goals of
our iwi community.

Te Pookai Aronui priorities remain unchanged:

1.Protect and grow our investment portfolio

2.Develop strategic relationships with potential iwi
co-investments partners

3. Supporting the development of our uri

The Pookai Aronui (PA) oversee the commercial
assets which are held in Te Pataka o Rauru (TPoR),
Te Pataka o Tangaroa (TPoT), Kii Tahi (KT) and
Ngaa Pou Tiritiri (NPT). These entities form the
Ngaa Rauru Commercial Group (NRGC).

NGAA RAURU COMMERCIAL GROUP
INVESTMENT PORTFOLIO

A key focus for the PA through FY23 was to develop
a new Statement of Investment Policy (SIPO) and
Shareholder Mandate which were both reviewed by
AIRC and ultimately approved by the Paepae.

The SIPO outlines our investment strategic direction,
investment  portfolio  policies and  strategic
investment asset class allocations.

The Shareholder Mandate outlines our authorities,
roles and responsibilities including regular,
comprehensive, and transparent reporting to the
Paepae.

FY23 PERFORMANCE

NRCG delivered a Net Surplus before Dividend to
TKoR of $1.26m for FY23 with the total
investment portfolio value at year end (30 June
2023) amounting to $51.3m.

The table to the left compares the FY23 results to
FY22.

The FY23 performance was disappointing,
particularly when compared to the previous last
year, however it was largely driven from NRCG’s
managed fund investments over which it has no
direct control.

Volatility is inherent within managed fund
investments evidenced by the exceptional gains
realised through FY22 followed by falls in FY23 as
the global economic recessionary environment hit.
Further details on each of the NRCG entities
follows.

FY2023

FY2022

Ngaa Rauru Commercial

1,261k
Group Profit $1,26

Dividend to Te Kaahui o

1 k k
Rauru $1,300 $650

Net Assets Ngaa Rauru
Commercial Group

$51,310k $56,939k



MANAGED FUNDS

TPoR had approximately $19m invested in a
range of managed funds at end of FY23. When it
comes to financial markets, FY23 was the
proverbial year of two halves.

The second half, despite turbulence, not least
stemming from the US regional banking sector
(and collapses) was almost resoundingly positive.
It is worth noting that this was against the
expectations of almost all commentators.

TPOR’s managed funds were able to generate an
overall return of 4.8%, below our 5-year return of
5.3%.

The PA commissioned an independent review of
our managed fund portfolio during the year. This
review identified a need to pivot from our current
suite of managed funds to a number of more
traditional managed fund investments aligned to
our SIPO requirements.

The recommendations from the review will be
implemented during FY24.

During the year we identified an issue with the
value being reported for one of our managed fund
investments — Taurus Resources Fund (Taurus).

Public Trust, our managed funds custodian, had
been incorrectly reporting the Taurus investment
value significantly above Taurus’s net assets
value. This resulted in TPoR holding its Taurus
investment at $8.2m at 1 July 2022 compared to
its true net assets value of $2.6m.

The $5.6m downward value adjustment was
completed during FY23 however it is important to
note that there has been no actual loss on the
investment.

In fact, Taurus has been a solid investment with
TPoR’s initial investment of USD $1.5m over the
period 2012 — 2016 growing to its current value of
USD$2.2m ($3.7m NZD), a 49% return over the
11 years.
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Te Pataka o Rouru Ltd

TE PATAKA O RAURU LIMITED

Te Pataka o Rauru (TPoR) holds the investments
derived from Ngaa Rauru Kiitahi’s settlement with the
Crown in November 2003.

At FY23 year end, the portfolio consisted of 53%
managed funds, 34% Tai Hekenga and 14% other
assets.

A key component of the NRCG SIPO is to move
away from managed funds over time into more direct
investments, similar to that of Tai Hekenga, where
returns are far less volatiie and TPoR can exert
greater influence and control.

TPoR delivered an Operating (Cash) Profit of
$1,008k, a 2% return on the $50,232k Opening
Equity.

A further $256k of revaluation gains increased the
Total Profit to $1,264k at a 2.5% return on Opening
Equity.

TPoR’s Net Assets decreased from $50,232k to finish
FY23 at $44,606k, due to a prior year issue with
Taurus valuations, detailed further below.

NRGC INVESTMENT PORTFOLIO

OTHER
13.9%

52.5%

Other Assets Te Tai-Hekenga Mangaed Funds
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TAI-HEKENGA

Tai-Hekenga is a consortium of Taranaki Whanui
linked iwi that have collectively purchased a large
portfolio of Crown leaseback land in Wellington
including schools, courts and specialist properties
used by the Department of Internal Affairs. The
assets are land only. The improvements, and
hence the bulk of the seismic risk, remains with the
Crown.

In FY23 Tai-Hekenga acquired the final property
available to it. This was the land under Thorndon
School, in the parliamentary district of Wellington.

TPoR invested $5m in FY20 which is now valued
at $9.5m. As an income class asset, it has also
had valuations impacted by rising interest rates in
the past year but has still performed well. In FY23,
Tai-Hekenga delivered an operating return of
4.2%. The annual average total return since
inception has been an exceptional 24.9%.

o

PUAI
TANGAROA

PUAI TANGAROA LIMITED PARTNERSHIP

We made our first direct investment during FY23 in
line with our SIPO, investing $500k into Paai
Tangaroa Limited Partnership (PT). PT is an iwi
collective investment vehicle formed in September
2021 to specifically invest in koura quota.

PT comprises 17 iwi investors with its current
koura quota assets valued at $42.0m. PT has
taken up a limited partnership interest in Port
Nicholson Fisheries (an iwi owned kdura operating
and exporting business) allowing it to enjoy returns
across the full koura value chain.
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$1.3m

$1.3m to fund TKoR office operating expenses and
marae distributions

TPoR INVESTMENT RETURNS FY20 - FY23

10M
8M
6M
am

2M

FY20 FY23
TPoR invested $5m in FY20 which is now valued at $9.5m.

14.8%

TPOR’s managed funds were able to generate an overall
return of 4.8%



Kl TAHI LIMITED

Kii Tahi (KT) is the entity that holds:
The Nursery & Landcare
Miere investments
Ashley Park

KT delivered Operating Loss of $367k, a -15.1%
return on Opening Equity of $2,437k.

A further $213k in revaluation gains improved the
position to a loss of $154k a -6.3% return. This
resulted in KT’s Net Assets decreasing from $2,437k
to finish FY23 at $2,283k.

The PA completed a comprehensive review of the
businesses within Kii Tahi Ltd on the back of
extensive losses over a number of years to
determine the best commercial approach for each.
This led to the decision to sell the lettuce farm and
close down the Kaitahi Smoothies and Ashley Park
businesses.

The Kaitahi Smoothies brand remains in the
ownership of Kii Tahi Ltd and will be available
should we decide to reengage this business in the
future. Ashley Park is currently being land banked
until a more commercially viable opportunity arises.

Although the sales of Honey slowed, and the
markets softened with a high supply of honey and
low demand, we look to the future of how can best
navigate the honey business going forward, and
other opportunities for Miere while maximising our
investment.

We recently employed an interim general manager
to oversee and manage our remaining Kii Tahi Ltd
businesses with principal focus on the nursery.

The Kii Tahi Nursery has provided many challenges
over the past financial period. Securing Kaimahi to
address the demand has been a continuous
challenge.

The Nursery currently employs 7 Kaimahi, 4 of
which assist Te Kaahui o Rauru - Kaimahi (Jobs) for
Nature project targets and is set to conclude June
2024.
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By the end of the project the Nursery will have
provided employment, training, plant growing,
planting and post plant maintenance care to our
hapori and wider rohe. The Nursery in FY23
delivered planting of 25,000 and supply of 46,000
raakau to various contracts and projects throughout
Taranaki/Whanganui.

The Interim GM, and nursery team have been
working closer with other stakeholders in the
Taranaki/Whanganui takiwaa strengthening
relationships along with other aligned businesses,
iwi and kaupapa.

TE PATAKA O TANGAROA LIMITED

Te Pataka o Tangaroa (TPoT) holds the quota and
Aotearoa Fisheries Ltd shares received as part of
the Maori Fisheries Settlement in 2008. TPOT
delivered Operating Profit of $123k, a 3.0% return
on Opening Equity of $4,089k. This resulted in
TPOT’s Net Assets increasing from $4,089k to
finish FY23 at $4,213k.

TPoT’s main sources of income are the sale of
annual catch entitlement (ACE) via the Iwi
Collective  Partnership  (ICP), which TPOT
continues to participate with 18 plus iwi partners
and dividends from its Aotearoa Fisheries Ltd
shares. It is also invested in Bay Packers Ltd
however this business has yet to deliver any
returns.

DISTRIBUTIONS
During the year the NRCG distributed a dividend of

$1.3m to fund TKoR office operating expenses and
marae distributions.

Arohaina Owen
Pookai Aronui, Chair
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Te Kaahui o Rauru Group

Trust Directory
_— ... e
For the 12 Months Ended 30 June 2023
Purpose of Trust Kia rangalira to whakaaro, kia rangatira te tu.
Nature of Activities To provide political and strategic leadership, assist development that delivers sustainable
benefits 1o our marae, whaanau, hapuu and i and foster unity and enable our people
to embrace Ngaa Rauru Kstahilanga.
Address 12 Drews Avenue, Whanganui
PO Box 4330, Whanganui
Paepae Leaara Sardinha, Hayden Potaka, Alex McLeod, Te Ahw Teld, Tania Teki,

(Members of Trust Board) Mary Bennett, Robert Brownlie, Tahinganut Hina, Carolyn Young, lke Katene,
Tawhirangi Sulfivan, Paul Sulivan, Yvetle McGregor, Garry Davis, Matthew Lowrie,
Scott Wirihana, Huirua Sullivan, Mahanga Wiliams, Stephenie Davis, Leanne Hamilton,
Marie Broughton, Taiaroa Neho, Mark Pirikahu and Wheturang Walsh-Taplata.

Tumu Whakarae Michael Neho

(Chair)

Tumu Whakahaere Renée Bradiey

(Chief Executive Officer)

Pookai Aronui The Pooikai Aronui are the Directors of the subsidiary companies as lsted in individual

(Subsidiary Directors) subsihary company financial statements.
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Te Kaahui o Rauru Group
Consolidated Statement of Service Performance

For the 12 Months Ended 30 June 2023

Our Mission:
To provide political and strategic leadership, assis! development that delivers sustainable
benefits to our marae, whaanau, hapuu and i and fosler unity and enable our people
to embrace Ngaa Rauru Kitahitanga.

Our Businesses:

Te Pataka o Rauru Ltd

Te Paataka o Rauru works 1o protect and grow the investment portiolio, develop strategic relationships with potential imd
co-investments partners and support the development of our uri, Te Pataka o Rauru managed funds and bedrock
portfolio continues to pravide positive retums.

Our twi focus has been on direct investments and creaing opportunities for growth and employment through our
different businesses.

Te Pataka o Tangaroa Ltd

Te Paataka o Tangaroa hold our wi shares received from Te Ohu Kaimoana as part of the Fisheries Setlement in
2008. The rode of the Company is to use prudently on behalf of the Shareholder the fishery assats allocaled to it and to
administer them and its liabliies by operating a profitable and efficient business. The main sources of income are the
sale of annual catch enftiement (ACE) via the i Collective Partnership (ICP) which Te Pataka o Tangaroa confinues
fo participate with 14 plus iwi pariners.

Kii Tahi Ltd

Kil Tahi Nursery & Land Care is a wholly owned and operated company of Ngaa Rauru Kiitahi Iwi,
Kii Tahi was established in 2001 under a Local Level Solutions programme run by Te Puni Koaokir.

Ngaa Pou Tiritiri Ltd
Ngaa Pou Tiritiri Lid is a wholly owned Fencing and Planting business. Al the end of the 2023
financial year, it ceased operations and was amalgamated with Kii Tahi Limited,

Description of Entity's Outcomes

Key objectives and outcomes for Te Kaahui of Rauru Group include:
1 To Manage and administer Iwi Fishery assels.

2 To use prudently the assets and business activities of Te Kaahul o Rauru by operating a profitable
and efficient business.

3 To build a sustanable business through commercial, social and environmental opportunities and ventures.
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Te Kaahui o Rauru Group
Consolidated Statement of Service Performance

For the 12 Months Ended 30 June 2023

2023 2022

Description of Entity's Outcomes
Key objectives and outcomes for Te Kaahui of Rauru Group include:

Te Pataka o Tangaroa Ltd

To Manage and administer Iwi Fishery assets,

Description and Quantification of the Entitys Outputs

o
w

To achieve a sustainable positive result for owners (105,644) (138,314)
To increase nel assels 3,983,759 4,089,403

Te Pataka o Rauru Ltd
To use prudently on behalf of Te Kaahui o Rauru the assets and business activities of
Te Kaahul 0 Rauru allocated to  and to administer them and its Kabilities by operaling a

profitable and efficient business.

To achieve a sustainable positive result for owners $ 1168335 $§ 5,887,926

To provide a dividend to Te Kaahui o Rauru $ 1300000 § 650,000
Ngaa Pou Tiritirl Ltd

To compiete 25.39kms of fencing and plant 30,000 plants by 31 January 2023,

Fencing Completed 20 4%m 4 %m

Planting Completed 26,800 1,200

Kil Tahi Ltd

To buiki a sustanable business through commercial, social and
environmental opportunities and ventures.

Number of Employees 6FTE 10FTE & 2 Casval
Number of Plants Delivered 33,259 10,800

Miere produced 890.6kg 2813.80kg
Kaitahi products Sold -$300 $91,989
Lettuce Sold $14,522 $245938
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Te Kaahui o Rauru Group
Consolidated Statement of Comprehensive Revenue & Expenses

For the 12 Months Ended 30 June 2023
Note
$ $

Revenue from Exchange Transactions

Investment income 7 1,793,945 11,357,256
Grants and fundng 8 2,349,393 6,263,101
Sales income 460,903 985474
Other Income 9 424,953 684,829

5,029,194 19,200,659

Revenue from Non-Exchange Transactions
Grants and funding 6 875.963 2,530,190
875,963 2,530,190

Total Revenue 5,905,157 21,820,849
Expenses

Employee and governance expenses 10 2,203,055 2423459
Consutants 1 880,284 3988976
Depreciation of property, plant & equipment 19 193,367 187,644
Loss on Sale/Disposal of Assets 175,658 7817
Scholarships, sponsoeship and koha 12 84,842 49213
Other operaling expenses 13 1,655,809 3,243,935
Trada expenses 1,326,710 910,247
Total Expenses 6,519,725 10,811,081
Net Operating Surplus (614,568) 11,009,758
Marae donations 100,000 2,596,000
Net Surplus after Marae Donations & Write Offs (714,568) 8,413,758
Cther comprehensive income 440,238 424,870
Total Comprehensive Revenue & Expenses {274,330) 8,838,628

These limancial statements havo boen audied. To be read in conjunction with the accompanying nokes
Page 5



Te Kaahui o Rauru Group
Consolidated Statement of Changes in Net Assets

For the 12 Months Ended 30 June 2023

Note
$ $

Net Assets/ Equity
Net Assets Altributable at the Beginning of the Year 58,243,954 49,405,326
Revenue and Expenses
Net Total Comprehensive Revenue and Expenses for the Year (274,332 8,838,628
Valuation Correction (5,560,000}
Total Net Assets/ Equity 52,400,622 58,243,954
Net Assets/ Equity consists of
Retgined Eamings
Opening balance 57,819,084 49,405,326
Nat total Comprehensive Revenue and Expenses for the Year {714 570) 8,413,758
Valuation Correction 29 (5.560.000) -
Closing Retained eamings 51,544,514 57,619,084
Reserves
Opening bafance 424 BT0 -
Researves - other comprehensive income 440,238 424 870
Closing Reserves 865,108 424,870
Total Net Assets/ Equity 52,409,622 58,243,954

These financial statements have been audiod. To be read in conjunction with the accompanying nokes.
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Te Kaahui o Rauru Group
Consolidated Statement of Financial Position

As at 30 June 2023

Current Assets

Cash & cash equivalents
Other Current Assets
Biological Assets
Inventories

Taxation refund

Trade recelvables

Total Current Assets

Non-Current Assets

Investments measured at fair value
Investmenls measured o cost

Propesty, plant & equipment
Quota shares

Total Non Current Assots
Tolal Assets

Current Liabilities

Trade & other creditors
Employee benefils
Financa lease

Income In advance
Funds held in trust

Total Current Liabilities

Non Current Liabilities

Finance Leasa
Total Non Current Liabilities

Total Liabilities
Net Assets

Trust Capital

Accumulated comprehensive revenue and expensa
Total Trust Funds

14

15
16

17

18
18
19

Nato
$ $

5,243,628 2,732,195
440,270 360,738
136,275 101,190
21733 453,032

50410 9129
758,107 650,634
6,906,026 4,306,917
41,615,301 50,389,572

2,128,179 2,250,768

3,054,016 3,627,541

1,127,795 1,127,785

47,925,290 57,395,677
54,831,316 61,702,594
305,597 1,348,332
203,166 237,393
8,456 10,913

1,376,585 917,232
523,347 931,772

2,417,152 3,445,642

4,543 12,689
4,543 12,999
2,421,695 3,458,641
52,409,621 58,243,954
52,409,621 58,243,954
52,409,621 58,243,054

Signed for and on beha¥ of Te Paepae o Te Kaahui o Rauru who authorised these financial statements for issue on 22/11/ 2023.

(B

W""“’

These firancial statements have been audtod. To be read in conjunclion with the accompanying noles.
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Te Kaahui o Rauru Group
Consolidated Statement of Cash Flows

For the 12 Months Ended 30 June 2023
Group
Note
$ $
Cash Flows from Operating Activites
Receipts
Exchange Activties
Reoelpls from sale of Goods and Senvices 3,339.452 6,569,461
Receipls from fees, senvices and grants 556,065 1,287,811
Receipls from interest and dividends 231,235 2,552,585
Non Exchange - Donafions 762,440 17,615
4,889,192 10,427 472
Payments
Donations and Maraa capital upgrades 114,258 2,134,203
Net GST (143,875) 106,594
Payments to suppliers and employees 6,559,115 8,334,654
M m M o 1.820
6,529,398 10,577,071
Net Cash Outflow from Operating Activities (1,640,208) (149.,600)
Cash Flows from Investing Activities
Receipls
Sale of Investiments 4,932,705 2435141
Sale of property, plant & equipment 411,115 -
5,343,820 2435741
Payments
Purchase of property, plant & equipment 1217 809,820
Purchase of mvesiments 683,067 1,358,070
855,174 2,167,890
Net Cash Inflow from Financing Activities 4,488,645 267,851
Cash Flows from Financing Activities
Recaipts
Payments
Other Financing activities 337,007 13,450
337,007 13,450
Net Cash Inflow from Financing Activities {337,007) (13,450)
Nel increase / (decrease) in cash and cash equivalents 2511433 104,801
Cash and cash equivalents al beginaing of pesiod 2.732.195 2,627,394
Cash and Cash Equivalents at End of Period 14 5243628 2,132,195

These financial stalements have been audidod. To be read in conjunclion with the accompanying noles.
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Te Kaahui o Rauru Group
Notes to and Forming Part of the Financial Statements

—

For the 12 Months Ended 30 June 2023

1 Reporting Entity

Te Kaahul 0 Raueu Is a trust creatid by Deed of Covenant dated 9 December 2004, Te Kaahul 0 Rauru is domicled in New
Zealand 204 18 3 trust registered under the Charilties Act 2005,

The financial statements coenprising of Te Kaahui o Rawu and s controlied entities, Te Pataka 0 Rauru Umiled, Te Pataka o

rmgamum.ntawmmmwmmmuwnpwwwmmwm
2023.

These group fnancial statoments and the accompanying notes summarise the financial results of ackvies carred out by the
Group. The parent s a charitable ceganisation registered under the Charlties Act 2005. The controlled enfities, Te Pataka o Rauru
Limied, Te Pataka o Tangaroa Limited, Ki Taki Limited and Ngaa Pou Tiisn Limited are registerad under the Companies Act
1963 and e Charities Act 2005

2 Statement of Compliance
The Group financial statements have been prepared in accordance with Generally Accepted Acoourfing Practice in New Zealand
("NZ GAAFP"). They compy with Public Benefit Enfity Inlemational Public Sector Accouniing Standards ("PBE IPSAS”) and other
applicatiie financial reporting standards as appropeiate that have been authorsed for use by the Extermnal Reporting Board for Nol-
for-Profit enfities. For the purpases of complying with NZ GAAP, the Growp is a pubiic benefil not-for-profit entity and is eligitie to
apply Tier 2 Not-for-Profit PBE IPSAS on the basis that It does not have public accountabiity and it is rot defined as large.

The Paspae (Boad of Trustees) has elected 1o report in accordance with Tier 2 Not-for-Profit PBE Accounting Standards and in
doing 50 has taken advantage of all applicable Reduced Disclosure Regime ("RDR') disclosure concessions.

3 Summary of accounting policies

The signiicant accounting policies used in the preparation of these financial statements as set oul below have been appled
consistontly to both years presenied in these firancial stalements:

31  Basis of measurement
These consolidated financial statements have been prepared on the basis of histodcal cost.

32 Funclional and presentational currancy
The consolidatod financis statements are presanted in New Zoatand (8), which & the Group's functional cxrency. The
financial statements have been rounded o the naarest dollar.

33  Basis of consolidation
Corfroled entifies are all those entiios oves which the controling entity has the power to govern $ inancial and
operating policios 0 as 1o banedit from its activities. The controlied enties are consobdated from the dale on which
control is transferred and are da-consoldated from the dite !al control ceases. In preparing the consoiidated fnancial
statements, all inferentity balances and transacons, and unrealised gains and losses arising within the consolidated ently
are elminated in fll. The accounting poicies of the contralled entity are consstent with polcis adopled by the Group
and have a 30 June reporing date.

34 Changas in Accounting Pokicles
Proviowsly Ki Tahi Limed reported under PBE SFR-A Public Benefit Entity simple format reporing - Accrual crilera, but
this year has changed 1o Tier 2 not -for-profit PBE IPSAS. Nursery Plants {Inventory) have changed from being disclosed
as ivenlory 10 boing disdosed as Blological assets duo 1o the dhange in reporing formal.

mmrwmwmmwmummuaawmmmmmmmm
Kii Tahi L.

Al other accounting polices have been applied on a consislent bass.

These financial statemarts have teen audied A
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Te Kaahui o Rauru Group

Notes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2023

35

36

Revenyo

Revenue is recognsed fo the extent that is probable that the economic benett will flow 1o the Group and revenue can be
reliatly measured. Revenue is measured al e fair value of he consideration received, The following spocific recogrition
criteria must be mel bofore revenue & rocognised,

Annual Calch Entitiement (ACE) income is recogrised when cash is reosived of recefvable for the sake of ACE in the fishing
season 10 which it retaes,

Davidands
Diidand income Is recognised when the Group's right 1o receive tha payment is eslablished. Reverwe kom dividends are
recognised in the year they are declared and receivable.

Foos for services
Foos for seevices are recognised when the service has been delivered and the enttlement for payment has artsen.

Interest income
Inlerest revenue is recognised as I acorues, using the effective inlerest methed.

Lease income
Loase income is recognised on a siraight line basis over the term of the lease.

Sale of goods
Revenue from the sale of goods is recognised when the significant risks and rewards of ownership hine been iransferred to
the buyer,

frvestment incame
Investment income inclodes inleres!, dividends and unreaised gains o lasses fom holding or trading. Investmant income is
recordad in the period & Is eamed In the Statement of Comgeehensive Revanue & Expensas.

Grant revenue includes granis given bry government entiies, other charitable organisations, philanthropic organisations and
businesses. Geanl revenue Is recognised when tha conditions allachad %o the grant has been complied with. Where here
are undulliled conditions altached 1o the grant, the amount refating 10 the unfulilied condifion is recognisad a3 a abilty and
released o revenue a3 the conditions are fulitied.

Financial instruments
Financlal instruments and financial Sabites are recognised when the Group becomes a party 1o the contrachzal provisions
of the finandial instrument.

The Geoup derecognises a financiad asset or, where applicablo, a part of 3 financial asset or part of a group of simiar
financial assots when e rights %o reosive cash flows from the assel have expirod or are waived, or the Group has
transfesrod its rights 1o receive cash flows from the asset or has assumed an cbiigation to pay the recetved cash flows in full
without material defay 10 a thisd party; and eithar;

- the Group has transferred substanfially all the risks and rewards of the asset; or
- the Group has nedther ransferred nor relained substantially all the risks and rewards of the assel, but has tansiesred
conlrol of the asset.

Thess Snancid stasermets have been audind ™
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Te Kaahui o Rauru Group

Notes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2023

a7

a8

39

310

Financial assels within the scope of NFP PBE IPSAS 41: Recognition and Measurement are dassified as financial assots al
amontised cost, fair value through surplus or deficl, or fair vaikue theough other comprehensive revenue and expense. The
classficaions of ha financial assets are determined at intial rocogniion.

TMWWWWMMmmmmWBWh
surphss or deficl of in other comprehansive income and expenses. The Group's financial assets are classified as either
financial assets al fair vakes through surphus or deficit, or amortised cost. The Group's financial assats include: cash and
cash equivalents, recehvables from exchange ransactions and invesiments.

Al financial assets, except for those at fair value through surplus o deficit, are subject 1o review for impairment al least al
aach reporling date. Financial assets ane impaired when there is any objective evidenoe that a financial asset or group of
fnancial assets & impaired,

Impakmant of financial asseds
mmmuwwawmmmamwmmnwm«am
of firancial assets ts impaired. A financial asset or a group of financial assets is Impaired and impainment losses are
mlmammuwaamamammmmmnm
mmamw(ammwndbsMMmmmummmmmdm
financial asset of the group of financial assets thal can be refiably estimated.

Finangial Liabilties
Tha m&mmmmwmmtmu&rummwmu
deferred income (in respect 10 grants whosa condisons are yet 1o be comglied with),

All Snancial Sabiies are insally recognised at fair value (plus ransaction cost for inancial liabiilies not at far valse
mmummawwamwmummmmm
financial Kabilities at far value theough surpls or delicil,

Falr valve mossurement
There Is no difference botaven the fair value and carmying amount of the financial assets & Rabiities.

mmmammm“mmbmmmmmmmammmwm
hierarchy. The investments have boen calegorised as level 1 as they are managed by independent fund managers and the
fair value of the rwvestments are valued on the market price of raded securitios, shares and equities.

Cash and cash equivalants

cmwmnmmmm.mwmmw»mmnmmam
and which are subect 10 an insignificant risk of changes in valua,

Inventorins
Miese Stock on Hand
Stock is valued al 30 June 2023 as conducted by Forest & Bees Native Honey LP based on therr assessment.

Hydroponic Stock on Hand
Lettuce on hand was valued at $1 per plant in 2022,
Bioogical Assals

WMmMlemmmmMmman
measured al fair value as thair deamod cost o inial recognition.
WMmeaﬁmmmmuwmmmmhma
defict. Casts 1o sell indude all costs St would ba necassary 1o soll the assets, induding transportaicn costs.

Biological Assets include the plants ratsed at the Nursey for planting and sale.

These financial stalements have toen audited
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Te Kaahui o Rauru Group

Notes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2023

3.11 Propery, plant and equipment

312

313

i

315

316

37

M.mmwmbmwammwmm.mmmmmm
atrioutabiy 1o the acquisiton of assets, and inchudes the cost of replacements thal are chgble Sor captalsation when these
are incurred.

Ki T Limited have revaksed Land and Bulldings using the Morgans independent valuation dated 30 June 2023.

ummmmmmsmhumdwmamh
the finandal perod in which they are incurred,

Noms of property, plant, and equipment with an individual value in excess of $1,000 are capkalised on purchase. Other
fems with an indvidual value below $1,000 are expansad.
Gairrs and ksses on disposal of foxod assets are Laken info account in determiving the operating resull for the yoar,

wmbmwmammmmdsmmwmdmmmhw‘ Depreciation Is
Wummnmum«mammummmmmm

remaining usedu Me:

Buildings 2% - 26%
Mant and equipment 0% -67M%
Mator vehicles 11%- 36%
Office equipment 1%-61%

WmmmmmmmmuMWMmelmu
mnuwmumdmimmwmwmmmmmn
ansel,

Intangidie sssals

Quota shares have an indelinte useful life and gonerate econamic benefits beyond ane year, Quota shares are held al
deemed cost and lested annually for impaiment. Ary adjustments made 1o recognise impaimnent are repodied in the
siaemant of comprehensive rewenue and expense.

Invesimants Hold with Public Trust Cusfodian Trusfees
rrestments are recorded al market vaiue. Net income inchuding realised and uncealised gains of kisses from holding or
trading are recordad in the statement of fnancal performance.

Diroct knvestments are recorded at cost loss any impainment.

Shares in Moana (provicusly Aoctearoa Fisherfos Limited)
MMmmaummmamwnWWMmmmmydm
as al the lransfer date of 30 September 2008,

Inf Collective Parinarship (ICP)
The ICP investments are recorded al ceiginal cost prica.

Dystribution fo Marae
Dis¥itassion or donations 1o marae are kealed as expenses and if not fuly distributed, are appliod Yo e amounts owing lo
marae Sabiity in the stalement of Snancial position upon the appropriate resolution being made by the Pasgae.

Operating leases
Mmm.mmmmmmudmmmmamd
the keasod Rems, are tecognised in S determination of the operating surphus in equal instaiments over the leaso lerm.

These financial statements have been sudted
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Te Kaahui o Rauru Group
Notes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2023

318 Employes Banalits

Wages, salaries and annyal ez

Liabilty for wages and safaries and annual leave & recognised in surphus or deficit during the pariod in which the
employee provided the relaled services. Liabilties for the assoclated banefits are measwed at the amounts expecied 1o
be paid when the labiltes are settied.

Employee benelits expecied to be seltied within 12 months of reporting dale are accrued and measured based on acciued
entitiements al current rate of pays. These inchade salaries and wages acarued up 10 the reporting date and anrwsal leave
earmed, tut not yot taken at the reporfing dalo.

318  Income Tax
The Group Is exempt from fax due o if's charitable status.

320 Goods and Services Tax

Rivenues, expenses and assets are recognised ret of the amount of GST exospt for receivables and payables, which are
statod with the amount of GST induded.

Tha net amount of GST recoverable from, or payable %o, the infand Revenue Deparimant s induded as part of
recetvables or payables in the stalement of financial position.

Cash flows are nchuded in the stalement of cash flows on a net of GST basis, The GST camponent of cash flows arsing
from investing and fiancing acivilies, which is recoverabie from, of payable 10, the Inland Revenue Department is
classiied as parl of operating cash flows.

321 Equity
Equity is e beneficanes inderest in the Group, measured as e diférence between lotal assets and lotal iabdises.
Equity is made up of the folkowing components:

LTG0 () RS PRIUG SN
Accumdaled compeehensive revenue and expense is the Group's accumulaled swplus or defick sincs its formation.

Property, Plant and Equipmen reserve
Propedy, Plant and Equipment reserve is the Group's gain of kass on revaluation of Praperty, Plant and Equipment

4  Significant accounting judgements, estimates and assumptions

The preparation of the Group's consolidated finandial stalements requires managament 1 make judgements, estimales and
assumplions that alfect the reporied amounts of revenues, epenses, assels and labilies, and he accompanying disclasures,
and the disclosure of contingent iablifies. Uncertainty aboul these assumptions and estmates could resull in ouicomes $ia
require 8 material adjustment to the camying amount of assets or §abliities affecled in future parods.

Finance kxase commitments

The Group has enlered inlo a vehicke lease based on evalzation of the lerms and candiions of the arrangaments. Assels
purchasod under finance leases which efiedively transfer 10 the kssee substantialy all e risks and benelils incident lo
ownership of the property are inchaded as non-current assels in the Balance Sheet. Finance Leases wil be capitalsed al the
present value of the minkmum lease payments. A corresponding liabiity is also disclosed. The depreciation policy for depreciable
asseds, that are the subject of a financa lease, will ba consistent with thal for assets that are owned.

These financial statements have teen sudited
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Te Kaahui o Rauru Group
Notes to and Forming Part of the Financial Statements

—_——— e e —— ey

For the 12 Months Ended 30 June 2023

The key assumplions concaming tha future and other kay sources of esimalion uncertainty al the reporing dale, that have 8
sigrificant risk of Gausing a material adjustment 1o the carmying amounts of assets and abiities within the next financial year. The
Group bases its assumplion and esimales on paramelers avaiable when the consolidaled financial stalements were prepared.
Existing circumstances and assumptions aboul fulure developments, however, may change due 1o market changes of
drcumstances arising beyond the control of the Geoup. Such changes are refiected in the assumplions whon they occur

The sigrificant estimates and assumptions are;

«  The useful lile of the property, plant and equipment.
*  Imparment of current invesiments.

5  Group Information - Subsidiaries
The consolidated Sinancial stalements of the Group include the following subsidiaries:

Enity Paret 202

To Pataka o Rauru Limiled Te Kaahul o Rauru Intorest 100% 100%
Te Pataka o Tangaroa Limited Te Pataka o Rauru Limited Interest 100% 100%
Kii Tahi Liniled To Pataka o Rayny Umited Inteest 100% 100%
Ngaa Pou Tiritiri Limited Te Pataka o Rauru Limiled Intecest 100% 100%

The reporting date of Te Kaahui o Rawru and s subsidiaries i 30 June,

6  Grants & Funding (Non-Exchange)

Taranaki Maacri Trust Board

Koha

Doutitful Debts Recovered

Covid 19 Wage Subsidy

Mistry of Businoss, lnnovation & Emgioyment

7  Investment Income

Share of Parinership Profits 1,220,955 8,255,545
Urreaksed Capital Gainloss 210,306 3,048,125
Infecest Recsived 74628 1808
Dividands Received 268056 50,776

1,793,945 11,357,255

These financial stalements have been audiled
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Te Kaahui o Rauru Group
Notes to and Forming Part of the Financial Statements

—_—— e ——————————————————————— "

For the 12 Months Ended 30 June 2023

8 Grants & Funding (Exchange)

Group

Deparimont of Consarvation
Fencing Contracing
Horizons

i Chiirs Income 185924 157,608
Minisky of Emvironenent 362,543 14330
Putaao Servicss 5,700 15317
Ministry ol Education 201740 66,520
Miristry of Business, Innovation & Employment . 58,756
Ministry for Culture and Heritage
Ministry of Social Development
Mountsins fo the Sea

Taranaki Catchment Communities
Taranaki Regionat Council
Taranaki Tu Mal

Te Arawhiti

Te Puni Kokiri

Te Wai Maaori Truslee

Tol Foundation

Waverky Wind Faem

Venlure Taranakl

9  Other Income

ACE Sales

Ofher Income

Storm Damage Insurance Claim
Venue Hire

These Snanced stidements have been sudied
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Te Kaahul o Rauru Group
Notes to and Forming Part of the Financial Statements

—

For the 12 Months Ended 30 June 2023

10 Employee and Governance Related Costs

ACC Lovies 16,786 9819
Pookal Aronul Fees 48333 65,250
Pooikal Arord Insurance 11,214 8,870
Paepae Governanoa Training Expenses and Fees 22136 22,807
Paopae Hu Hosting 10,083 2,600
Paepao Moeting Fees 18,717 19,750
Staff Training
Sub-commiltes Fees
Tumu Whakarae Fees
Salarkes & Wages

11 Consultants

Acoountancy Fees

Audit Fees

Consulancy

Covid Recovery Delivery

Cuslodial Fees
Investment Advica, Admin and Management
Projoct Expenses

Legal Feas

12 Scholarships and Koha

Koha

These Snancial stalements have been sudiod
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Te Kaahul o Rauru Group
Notes to and Forming Part of the Financial Statements
’

For the 12 Months Ended 30 June 2023

13 Other Operating Expenses

Advertising and Markesing 14,752 50,394
Bank Fees 1,188 2548
Admin & Management Expenses 14,570 18,816
Animal Health 6,435 20508
Calering 2512 37887
Cleaning & Laundry 2% 2,263
Commission - Luphon Skeel Sale 16873 .
Compuler Expenses 42,725 24 426
Donated Assets 114,174 480,622
Iwi Chairs Forum Expenses 95,576 35,860
krpairment (see note 32) 441,825 0433
Insurance B 9255
Infores! 1,713 1,209
Marae Upgrade Proinct & 44,096
Motor Vehicke Expenses 137,767 240,770
Printing & Staonery 6,196 5426
Project Resources 53,885 138,350
Provision for Doubtfd Debls 31578 135212
Quota Share Lovies 26174 17,807
Repairs and Mairienance 101,342 316,306
Securty : 196
Telophone 26,458 48,520
Transpor Costs - 197
Travel 108,802 61,365
Waananga and Events 11,720 26452
Other Operating Expenses 250,988 455 855

1& msss

14 Cash & Cash Equivalents
Cash and cash equivalents include the following componenits

s 3

Cash Accounts 4960263 2521,100
i Chaies Forum Bank Account 244 355 211,085
Totad Cash and Cash equivaents mm &7&12;

BNZ credit cards were retained over tho period with total facliies avalable with a limit of $13,000.
15 Biological Assets

Nursery Stock

{

These Snancis stademants have toen audiod
Page 17



Te Kaahui o Rauru Group
Notes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2023
16  Inventory Group
$ $
Hydroponic Stock on Hand . 25,000
Miere on Hand 273% 423032
27.3% 45303
17 Recelvables
2023 2022

Trade Receivables $ s
Trade recetvables fom exchange transactions 789685 856,010
Provision for Dot Debits lrom exchange ransactions (31,578) (205376)
Total Receivables 758,107 650,634

18 Investments
Investmants Measured at Falr Value
ARernalive Growth 161,040 124135
Austrakan Equities 212917 1,927 472
Private Equity 355,041 826,601
US Equities 2663 445 2,341,719
International 302,305 -
Property Funds 5,785,568 6,107,960
International Ficed Interest 004,139 .
New Zeafand Ficed Inleres! 416,797 1,328 944
Cash 314 468 4,572,759
Total NZ & Australian Equities 2,097 647 1,858,770
Other 3,680,546 8474 803
Tai-Hekenga Property Partnership 15,162,584 15,552,788
Te Puia Tapapa 2,365 961 2471762
Boostar Tahi Lid Parinership 4,752,502 4,800,839
Puai Tangaroa Partnership L 499,882 -
Tolal Investments Measured al Fair Vakee 41,615,302 50,339 572
Invostmants Measured at Cost
Bay Packers invesiment 275,950 s
CRA3 and CRA4 Cuola for Port Nicholson Fisheries (PNF) 388 761 388,761
i Collective Partnership Capital for PNF zer 32087
i Collective Partneeship Loan for PNF 99,165 9,165
Invesiment in Moana 1,227 AB3 1,227 463
Te Topuni Ngarahu Lid Partnecship 100,000 -
Farmiand Shares 752 S0
Tolal Invesiments Measured at Cost 2128179 2,290,763
Total lnvestments 743 481 1

Further information on indvidual investmants outfined in notes 31, 34 and 35.

Thase Srancial statomants hive baen sudied
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Te Kaahui o Rauru Group
Notes to and Forming Part of the Financial Statements

—

For the 12 Months Ended 30 June 2023

19 Property, Plant & Equipment Accumulated

Group 2022 Deprociation
Land and Buldings 2553555 171,089 2,712,507
Motor Vehicles 0245 154 827 447 619
Offce Equpeent 189,831 97,906 91,925
Plant & Equipment 403,120 144,189 258,940
Te Kiri 0 Rauru Charler Boal 140,000 23 450 116,550
Tolal Freod Assals 41219,001 591 461 Slﬁﬂ!“l
Group 2023 Cos Accumulated

Doprecistion
Land and Buldings 23585652 195,583 26619719
Molor Vehicles 165497 TI714 87,783
Office Equpment 293 854 97416 196,468
Piant & Equipment 242293 134,506 107,787
Totadl Fced Assets 3,560,2 506,219

Reconcliation of the caerying amount at the beginning and end of the penod:

Group 2023
Addtions

Land and Buidings 2,712,505 547,000 570,344 27182 2,661,979
Molor Vehides 447 520 23,088 300,136 82,788 87,783
Ofice Equipmeant &.027 176,947 21941 50465 196,468
Ptardt & Equipment 258,939 9,660 139,535 21,278 107,787
Te Kiri 0 Rawry Charter Boal 116,550 104 895 11,655 .
Tolal Fiead Assets aﬁ_zza‘l 7&893 1,1}18‘8751 1%_,_363 zwz
Ashlary Park

Land and buildings have beon restated to valuation in accordance with the vaksation report dated 30.06.23 by regislered
Independent valuer Morgans Property Advisors. The valuer has determined the value of land and buidings to be $2,015,000.
The Market Apgeoach %o valuation by way of direct sales comparison, In delermining the Fair Value of the subject peoperty, we
have compared the property with sales thal have occurmed in the upper ond of the rural Hestylefarmiat markets. We have taken
ik account, and mada apgeopriale value adustments for, what we consider %o ba all relovant factoes, including (yet not
miled to):

* Location

» Age, condition, design and ulility of Ihe improvements

» Rooent sales of simitar properties

* Vialue loved and likely buyer peofile

« Curranl market condons
Assumptions & Notes

« Where this property ks occupled primarily by the owner, of held for commenity amenity purpases then this valuation has

been made on the basis ol the property’s existing use and value 10 the business ol the cwner.

« Plant and Machinery ilems inchaded in the valuation of the buiding are:

« The property has been vahsed as if froe and dear of any merigages, debenture or ofher charge against the propesty.

+ No allowance has been made for any liability for taxation which may arise on disposal of the propesty, nor any allowance

for any capital basod Govermeent grants or ivestment allowances which may apply if the property was being buit at the

dale of valuation.

Valuation Defintions
The current revakuaiion surplus on rovalued kand and bulldings is $865,108.

These Snanciad sistemeants have baan auddod
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Te Kaahui o Rauru Group

Notes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2023

21

24

Luplon Street Hydroponic Land, Buiidings, Plant & Equipmeant were sold al a loss of $167,009.
Te Kiri 0 Rauru Charter Boat has been transferrod 1o a current assel as the entity inlends 1o s&ll the boat within the financial year.

Ngaa Pou Titini Lid Foaod assets have been transferred to current assets as the entity is no longer a going concem

Quota Shares m

$ $
Quota Assel 1.427,79 1,127,796

Total Quota Shares 1,127,795 m

Trade & Other Creditors

Accrued Expenses
Credil Cards
Trade Creditors

Totad Trado & Other crodilors

Income in Advance

Income in advarce fram exchange lransactions
Total Income in Advance

Funds Held in Trust

Kal i Maras
Touranga ika Marae
Wapapa Marae

Te Wakoa Iti Maraa

i Chaies Forum

Tolal Funds Hedd in Trust

Operating Lease Commitments
The Parent enlity leasad a pholocopier under non-canceliable operating leases.

Current (less than 1 year)
Vehicke Lease
Total Current

Non-current {2-5 years)
Vehick Leasa

Total Current

Total Operating Lease

Thess Srancid sltements have baen sudiled
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Te Kaahui o Rauru Group
Notes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2023

25 Finance Lease Commitments
Previously the Parent entity leased a photocopier under non-canceliable finance lease.

The Parent entity enlered into an agreement with UDC Finance for 35 months from 22 January 2022 $ $
Currant (less than 1 year)

Vehick 8,456 7,660
Photocopier - 3,263
Total Current 845 10,913
Non-current {2-5 years)

Vehicla 4,543 12,999
Total Current —_— 58 12999
Total Finance Lease 12,999 mz

26 Related Parties

During the year the Group entities entered into transactions with relaled parties in the normal course of busingss. Al lransacions take
place on the basis of normal commercial 1ems with the exception that no interest was charged on resuling advances within $he Group.

Te Kaahwi o Ravru

Paepae - The Paspas is made up of two representatives from each marae, Meetings fees of $250 are paid a3 an honoearium %o each
Paspae member for allendance at the Paepae hui. Six members have aplod 10 have this paid diroctly 1o their marae.  An addifonal $600
Is paid 1o the host Marae per Paspae hul for expenses.

Marae - An annual ACE Fisheries distribution of $100,000 is diviided equally amaong e twelva Ngaa Rauru marae. The Paepae is made
up of two topresontatives from each marae.

The two maraa who did not roceive thoir kil marae TMTB distribufion in 2022 reosived instaiment two of fve.

Ona marae has funds held in Trust which TKOR have been using fo meel ariical credilor payments in behalf of the marae.
Sub-commiliee Fees - Paspas Kook meeting fees of $373 are paid %o each Paepae Kookiri member as an honorarium for alf work
compiolod within the monh, Audit, Invesiment & Risk sitting fees are paid to members on altendance at a rate of $373 par meeling, the
Chair rate is $465 per meeting and independent members are paid $500 per meeting.

The Parent charges management and administration fees 1o subsidiares, From Sime lo time, it pays expenses on betall of the
subsidiaries and then recovers payment

The following retaed party ¥ansactions were entered into by Te Kaahul o Rauns

RELATED PARTY ENTITY PURPOSE AMOUNT
Ngareta Patea Te Puna Haapai Consultancy - Autalao, Te 5209515
(Kaimaky) (Contractor) Xura | Huna, M50

Connectors, Te Kookwi Roa,

He Kaakano, Aotearca

Mistories, Tolkeranul and

Tumu Whakarae Support
Tahinganul Hina Huka Collective TRY = Comenunity $120,000
(TKOR Trustee) (T, Hina Pactner) Conmector
Alex Mcleod Rose Stokes Catering 53,300
(TKOR Trustee) {A. McLecd Partner)
Mike Nebo Te Wairoa iti Marae Lawnmowing / Grounds $2,640
(TKOR TW)
Macy Dusfield Macy Dusfield National Adaptation Man $1,583
(Kalmahi) (Contractor) Interviews
Danny Beoughten | Mowhanau Beach Stay Accommodation $950
(Manager) (O. Broughton Property)
Marie Broughton | Marie Broughton Homongs Wal Group $938
(TXOR Trustee)
Danny Broughton | Allister Adamson Marae maintenance quotes $500
(Manager) (O Broughton sondndaw) | post thermal imaging
Judith Comelius Judith Cornelis Hononga Wal Growp $391
(Manager)
Tahinganud Hea Tahinganui Hina Hononga Wal Group $313
(TKOR Trustee)




Te Kaahui o Rauru Group
Notes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2023

27 Key Management Personnel

The key management pecsonesd, as defined by PBE IPSAS 20 Relafed Party Dlsclosuras, are e
members of the governing bady which is comprised ol the Paepas, Pockail Asonul and CEO, which
constitules the govening body of $ie Group, The aggregate remuneralion of key management
personnel and the number of individuals, dotermined on a kil-time oquivalent basis, rectiving
remunecation is as follows:

Total remuneration
Number of persons

28 Categories of Financial Assets and Liabilities

The camying amounts of financial instruments presenied in the stalement of finandial pasition
related o the following calegories of assels and lablites:

Financlal Assets
Amovtised Cost
Invesiments measurod al cost 2128109 2,250,768
Cash and cash equivalents 5243628 2732156
Invesiments 440,200 360,738
Taxation refund 50410 8129
Trade recevables 758,107 650,634
8,620,594 6,003 464
Financhal assels af fair value through supius o defict
Investiments measured & far value 41,615,301 50,389 572
41,615,301 50,389,572
Financial Liabilities
Al amortised cost
Trade and olher crodioes 306,597 1348332
Employee benefils 208,166 237,393
508,763 1,585,725

29 Valuation Correction

The closing hafance of Tawus Resources No 2 Fund Lid, an investment in Public Trust was overvaiued as al 30 June 2022
due 1o an incorredd independent valuaion being provided to Te Pataka o Rarun.

A valuation adustment was made at 1 July 2022 1o the opening value of the investiment and correspandingly %o Equity. This
recognises the vauation correction of $5.56m.

Financlal Year  TPoR Audited Accurate Value Variance

Balanco Sheet Value  per PTO knvestigation
201819 NZ$3.65m (US$246m) NZ$2.47m (US$1.65m) NZ$1.18m / 48.00% overstated
01920 NZ$3.48m (US$225m) NZ$2.25m (US$1.45m) NZ$1.23m / 55.00% overstated
200021 NZ$5.458m (USS3.81m) NZ$1.78m (US1.25m) NZ$3.67m / 206.00% overstated
a021-22 NZ$8.15m (USS5.1m)  NZ$2.63m (USS1 64em) NZ$5.56m | 213.00% overstated
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Te Kaahul o Rauru Group

Notes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2023

30 Treaty Settlement

K}

On 27 November 2003 the Ngaa Rauru i Authority signed a Deed of Settlemeont with the Crown which agreed a package induding

{amongst other Bings):

*  $31 miicn

*  The return of approximataly 118 ha to i ownership and control

»  The creafion of 5 one hectare Ukaipoo (camping sites), and the right to pruechase selected surplus Crown property on a right of fiest
refusal basis

o Annual b with the Misisters of Treaty of Wakangl Negotiatons and Maaor Development

On 27 Jdy 2005 treaty seement logisiation was fnalised by royal assent and ownership of the following tangible assels wore passod 1o Te
Kaahul 0 Rauru:

1. $31 milion (plus accrued Interest)

2. Land a8 follows (approx 118ha)

The Nukumarny sile

Puau st

Wainu Boach sile

The Bad of Lake Moumahaki

Redhw Vilage ste

3. The seltiement deed requires an ensity jointly govemed by Ngaa Rauru Kiitahi and Ngaati Ruanui 1o bo set up by 26 July 2007 1o
rceive this ste. Acaoedingly, Te Rehu Joint Venture Lid was formed.

( MY IN 14N EN( |

Fisheries Settlement - Te Ohu Kaimoana

As a resull of the Maori Fisheries Act 2004, Te Ohu Kaimoana (*Te Ohu") was estabished {legal name Te Ohu Kai Moana Trustee Limited),
Te Ohu's main role is adminisirating, allocaling and transterring fisheries selflsment assats o mandated iwi organisations along the
alocaton modal contained within B Maoci Fisheries Act.

Al fishing quota and the majorRy of cash held diractly by the Troaty of Waltangi Fisherios Commission will be transterred lo mandated
organisations who wil manage these assets on behalf of all of their i mombers.

Each of the 57 Wi recognised in Schedule 3 of the Maaorl Fisheries Act 2004 will recaive (or have recsived) a mix of:
* Quola

« Income shares in Aolearoa Fisheries Limied ("AFL") - 3 subsidiary of Te Ohu Kaimoana

» Cash

To recoive the assats Ngaa Raury Kitah sel up a subsidary Te Pataka o Tangaroa Limiled as its Assol Holding Campany and assets were
fransferred to this company.

As al 30 June 2022 tha company owned 958 out of a total 250,000 income shares in AFL. This shareholding had a book value of $1.94m
based on the lalest AFL sudied acoounts (Sept 22).

On 19 Decomber 2022 AFL increased 23 1olal share issua 1o 500,000 with a tacable bonus share issue increasing Te Palaka o Tangaroa Lid
shares to 1935, The gross dividend of $265,508 less Maori Authority Credits (MACA) of $46,464 resulting In a net dividend of $219.045. This
net dividand has been recognisad s an impairment n the Stalement of Comgrehensive Revenue and Expenses.

Quola Shares
Quota Shares entitle the Group %o Annual Catch Ensitlemants ("ACE") which ware sold during the yoar,

New Zoatand EmissionTracding Scheme
ACE entifes the Group fo Now Zeakand Units under the NZ Emission Trading Scheme. No Units were sold during the year, 411 unis remain.

Other Expenses

Investments impaired

On 19 December 2022 AFL increased its total share isse to 500,000 with a laxabie bonus share issue increasing Te Palaia o
Tangaroa Lid shares 1o 1936. The gross dividend of $265,500 less Maor Authority Credits (MACA) of $46,464 resulting in a net
dividend of $219,045 which is recognised as an impaiment in the Statement of Comprehenshve Ravere & Expenses.

These financial stalements have been audited
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Te Kaahui o Rauru Group
Notes to and Forming Part of the Financial Statements

e e e ——

For the 12 Months Ended 30 June 2023

33 Capital and reserves

Revaluation Accumudated  |Tolal net

surplus revenueand  |assels/

expense equity
Balance as at1 July 49 ,870.660 ‘9.870‘560
2021
Tolal
compeehensive 7948424 7948424
revenue and
expenses:
Gain{Loss) on
|revaluation of fxed 424 870 4570
assels
Balance as at 30
4

e 424 870 57,819,084 58,243,954

Revaluaton Accumulaled  |Tolal net

surplus revenueand  [assels/

expense equity
:;‘:2'“““‘ July 424870)  57819084| 58243954
Ifo
comprehensive (6.274570)]  (6.274,570)
revenue and
expenses:
Gain/fLoss) on
revaluation of fixed 440,238 440,238.00
assets
Balance as at 30
A 51,544,514 52,409,622

ooy 865,108 D445

Thess fnancial stalements have bean audied
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34

Investments Measured at Fair Value

Tai-Hekenga GP Limited

In 2017 Te Pataka o Raury enlered into an agreement as 8 lmited partner with other hai to purchase various Crown Land and Buildings
in the greater Wolington contral business disirict which are cocupled by various Crown agancies. The properfies have boen purchased
and are Jeased back o the Crown. Partners Capital at 30 June is $15,162,584 (2022;$15,552,789), as per 31 March 2023 audited
accounts plus movement 1o 30 June 2023 as per Management Accounts.

Te Puia Tapapa GP Limited

To Puia Tapapa is a imiled partnership set up 1o provide M opportunities to invest thelr funds fogether in opportunities. Te Pataka o
Raunu have imvestod $2,395,961 (2022 $2471,762), with a capital commiment of up 8o $4,000,000,

Booster Tahl Limited Partnership
The Booster Tahi Limited Partnership Is a special imvestment fund sot up 1o support privaslely owned small to medium-sized New Zealand
companies.

Te Pataka o Rauru have invested $4,000,000 in #is company. Al balance dale the invesiment was valued at $4,762,502 (2022:
$4,800 833).

Puai Tangaroa Partnership Limited
Te Pataka o Raru have entéred info a parinership agreement with this company and have invested $499 852 to dale,

Investments Measured at Cost

Port Nicholson Fisheries (PNF)
Tha Group has enterod into an agreement for the purchase of CRA3 and CRA4 quota shares in a venture with the ICP. The principal
activity of the parinership is managing the calches, processes and sales of ACE for obster quota.

Bay Packers Limited Partnership
Te Pataka o Tangaroa owns 20% of Awanui Moana GP Limited,
Awanui Moana GP Limited is the sole General Partner of Bay Packers Limitod Partresship,

Bay Packers Limilod Partnership has entered inlo an agreement for ha purchase of In-Shore and Deen Waler Quola shares.
The principle activity of the parinership is manaqing the catches, processing and safes of ACE from the In-shore and Deep Waler quota.

i Collective Partnership (ICP)
In Novemnber 2010 Te Pataka o Tangaroa Limited became a member of fhe Mi Coliective Parinership (1C). The Company has become a
shareholder of the ICP and holds 321,011 shares.

The ICP is currantly made up of the foliowing e Whakaloohea, Ngaktal, Ngaal Te Rang, Ngaa Manawa, Ngaati Whare, Te Arawa,
Tapuika, Ngaati Awa, Ngaoli Tuwharetoa, Ngaati Porou, Ngaal Taamanuhir, Te Altanga a Mahaid, Ronwhakaata, Rangitaane, Ngaa
Rauru Kiitahi, Ngaati Ruanui, Ngaati Maru, Taranaki MA, Te Rarawa.

Whis! recognising the mana and authorlly of each other, the aim of the ICP & 1o work logether in a spink of parinership and of
whanangatnga, kolahianga and manaakitanga lowards achioving their common vision of an iwi partnership that fosters M colaboration
in fisheries and provides an effective, eficient and sirategic means to achiove the colloctive goals of 3 wi pariners,

The objectives of the ICP ae:

Creating economies of scale through coliectivisation of i ACE,
To obtain op¥mal retums on ACE;

g
é
]
§
z
Z

Promole kaliskitanga and susiainatie practices with fisheries;
Improve business peformance through developing a strategic diraction that is realistic, logical and achinvable.
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36

37

39

41

Iwi Chairs Forum

From July 2013 Te Kaabed 0 Rauru assumed the role of National Wi Chairs Forum (NICF) Socrotarial for @ 3 year peniod. This teem has
boen axtended unl May 2025. The NICF consists of Chairs of Iwi in Aotearoa who choose to participate. Membership fees are $2,000
for non-setfed wi and $3,000 for solled i per annum GST exclusive. Tha NICF hul four times a year to addeoss curmend issues
affecing M. Hul are normatly in the months of Febrnaary, May, August and November.

Tee Kaatus o Rauru provides secretariat support to the National i Chaies Forum (NICF), Secretariat suppert inchudes providng
administraive and secrelaral support as well as managing membership fees on behal of the NICF,

During the year payments wore made oo bedall of the NICF for Administration, Hul Hosting and website expenses.
Funds Heid in Trust at the end of the Secrotarial lerm will Iracesfer %0 the next hast of the Secretarial.

Capital Commitments

Te Puia Tapapa Limited Partnership
Te Pataka o Rautu has commitied to contribule capital of $4,000,000 (2022: $4,000,000) in Te Puia Tapapa Limiied Patnership. At 30
June 2023 a batance of $1,A471,603 (2022 $1,479,504) was left to contribute.

2 Rakau Developments Mill Road Whanganul
Te Pataka o Raur Lid is cumrently under contract with a property on Mil Road. A deposit of $32,400 was made on 21 Dacember 2020,

Contingent Liabilities
There are no contingant Bablities as al 30 June 2023 {2022: Nil).

Events After the Balance Date
The Pookai Aronui of Ngaa Pou Tt Ltd have resohved fo commence amalgamation of fha company with Kii Tahi L.

The Board has approved the sale of Mill Road via 3 novate agreement. A Sale and Purchase agreement dated 29 Seplember
2023 has been signed to soll Mil Road for $800,280 once acquired.

Rounding

Thore will be rounding of numbers in the annual Financial Statements. These rounded amounts may difler as the figures in e
Staterant of Comprebersive Rovenue and Expenses and Statemant of Financial Position round in order for totals o add down
tha report whilst the notes round the actusal figures %o the neares! wiile doltar amount.

Going Concern

The financiad statements hawe been peepared on the basts that the Group is @ gaing conoern,

These Snancil stotements have been audind
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Spooner Hood
& Redpath Ltd

CHARTERED ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Directors of Te Kaahui o Rauru

Opinion

We have audited the consolidated financial statements of Te Kaahui o Rauru and its subsidiaries (the Group) on
pages 3 to 26 which comprise the consolidated, the consolidated statement of service performance, the
consolidated statement of financial position as at 30 June 2023, and the consolidated statement of
comprehensive income and expenses, consolidated statement of changes in net assets and statement of cash
flows for the year then ended, and notes to the consolidated financial statements, including a summary of
significant accounting policies.

In our opinion:

a) the reported outcomes and outputs, and quantification of the outputs to the extent practicable, in the
consolidated statement of service performance are sustable;

b) the consolidated performance report on pages 3 to 26 presents fairly, in all material respects:

* the consolidated service performance for the year then ended; and

* the consolidated financial position of Te Kaahul 0 Rauru as at 30 June 2023, and its consolidated
financial performance, and cash flows for the year then ended in accordance with Public Benefit Entity
Standards Reduced Disclosure Regime issued by the New Zealand Accounting Standards Board.,

Basis for Opinion

We conducted our audit of the consolidated statement of comprehensive revenue and expenses, consolidated
statement of financial position, consolidated statement of cash flows, statement of accounting policies and notes
to the financial statements in accordance with International Standards on Auditing (New Zealand) (ISAs (N2)),
and the audit of the entity information and consolidated statement of service performance in accordance with
New Zealand Auditing Standard (NZ AS1) 'The Audit of Service Performance Information (NZ)'. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the
Performance Report section of our report. We are independent of the Group in accordance with Professional
and Ethical Standard 1 ‘International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zeailand) issued by the New Zealand Auditing and Assurance Standards Board,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate 1o provide a basis for our opinion,

Other than in our capacity as auditor we have no relationship with, or interests in, Te Kaahui o Rauru or any of
its subsidiaries.

Restriction on Responsibility

This report is made solely to the Directors, as a body, In accordance with section 42F of the Charities Act 2005.
Our audit work has been undertaken so that we might state to the Directors those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsidility to anyone other than the Directors as a body, for our audit work, for this report,
or for the opinions we have formed.

Spooner,Hood & Redpath Ltd DIRECTORS CONSULTANTS

162 Wicksteed Street, PO Box 765, Whanganui 4541 Glenn Spooner cA Douglas Wilson Fca
Ph 06-349 0015, Fax 06-345 3943 Brent Hood ca Geegor Vallely ca
Email: admin@shrl.co.nz, www.shel conz Petor Redpath ca

CHANTERED ACCOUMTANTY
Aafon YOy CA D s s



Spooner, Hood
& Redpath Ltd

CHARTEREID ACCOUNTANTS

Directors' Responsibility for the Consolidated Financial Statements

The Directors are responsible on behalf of the group for the preparation and fair presentation of the
consolidated financial statements in accordance with Tier 2 PBE, and for such internal control as the Directors
determing is necessary 1o enable the preparation of consolidated financial staterments that are free from
material misstatement, whether due to fraud or error.

in preparing the consolidated financial statements, the Directors are responsibie on behalf of the group for
assessing the group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting uniess the Directors either intend 1o liquidate the
group or to cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from matenial misstatement, whether due to fraud or error, and 1o issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (NZ) and NZ AS1 will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of users taken on the basis of these consolidated
financial statements.

A further description of the auditor's responsibilities for the audit of the financial statements is located at the
XRB's website at www.xrb.govi.nz/standards-for-assurance-practitioners/auditors-responsibilities/audit-

report-7/.
Other Matter - Corresponding Figures in Service Performance Reporting

This is the first year that Service Performance Information has been reported in the financial statements of Te
Kaahui 0 Rauru. The Service Performance Information includes corresponding figures for the prior year. These
corresponding figures are unaudited.

Other Matter — Prior year comparatives audited by another auditor.

The prior year comparative amounts in the financial statements were audited by Silks Audit Chartered
Accountants Limited who expressed an unqualified opinion on 25 October 2022.






