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RURUKU

HIKI...
Hikihikitia, riariakina 

Hapahapainga, rangarangahia 

Te tapuwae o taku waka nei 

Rere huruhuru , Rere-aa-manu 

Rere taketake i tuu ai,

keu ai, mania ai paheke haere ai 

Tama ki toona whenua

KA MATE...
Ka mate tama aa Te Hemahema 

Ka puta kei tua, kei waho 

Kei aa tama kotahi 

Kei te mokopurangi 

Kei te whaiao, kei te ao maarama 

E Rongo whakairihia ki runga

Turuturu o whiti whakamaaua kia tiina?

Tiina!

Hui e! 

Taaiki e!
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KO NGAA ARONGA
OUR VISION

Whakatipungia Ngaa Rauru Kiitahitanga
Thriving and excelling as Ngaa Rauru Kiitahi

KO NGAA WHAINGA MATUA
OUR MISSION

Kia rangatira te whakaaro, kia rangatira te tuu
• Provide political and strategic leadership
• $VVLVW�GHYHORSPHQW�WKDW�GHOLYHUV�VXVWDLQDEOH�EHQHƬWV�WR�RXU�PDUDH��ZKDDQDX��KDSXX

and iwi
• Foster unity and enable our people to embrace Ngaa Rauru Kiitahitanga

KO NGAA WHAI PAINGA
OUR VALUES

TIKA 
Treating one another with dignity and generosity of spirit

PONO 
Honouring the memories of our tuupuna and the futures of our mokopuna above 
all else

MAARAMATANGA 
Creating and seizing opportunities to achieve our objectives, continuously learning, 
sharing and improving

KOTAHITANGA 
Speaking with one voice, acting with one mind



  Annual Report July 2020 - June 2021 | 3

Te Kaahui o Rauru 
Annual Report to June 2021

It is my pleasure to present the Annual Report for 
Te Kaahui o Rauru for the period 1 July 2020 to 30 
June 2021. The year has seen several changes to 
WKH�ZD\�ZH�RSHUDWH�WR�JLYH�HƪHFW�WR�WKH�6WUDWHJLF�
Governance Review proposed at the last Hui-aa-
Tau.
Te Paepae have continued to focus on achieving our 
overarching strategy - Ngaa Raurutanga crossing 
generations through investing our time, people 
and resources, reviving our language, culture and 
identity, developing our knowledge and expertise, 
and growing our leadership and succession.
The priority areas approved by the Paepae in 2019 
– Ngaa Raurutanga, Maatauranga, Kaitiakitanga
and Oohanga; are what guide us in terms of our
development and will continue to be progressed
in the coming year.

Te Paepae Kookiri
A key component of the Strategic Governance 
Review was the establishment of Te Paepae Kookiri 
which is in essence, the executive 
of Te Paepae o Te Kaahui o Rauru.  
The role of Te Paepae Kookiri is to 
maintain governance oversight and 
control of the Te Kaahui o Rauru 
Group and Operating Entities. Te 
Paepae Kookiri comprises seven 
members, two from each Paahuki 
and the Tumu Whakarae.  Te Paepae 
Kookiri meets monthly and reports 
to Te Paepae o Te Kaahui o Rauru 
quarterly.

Paepae Rangatira
Paepae Rangatira is our Crown negotiating 
platform that occurs each year. Based on our new 
accord, Te Mata o te Here which is grounded in the 
tikanga of He Tatau Pounamu, we have held three 
ZRUNVKRSV�ZLWK� WKH�&URZQ�RƯFLDOV�ZLWK� WKH� NH\�
focus areas being data, digital futures, innovation 
and how we engage with our taura here.
We have received funding support from Te 
Puni Kookiri, the Ministry of Education and the 
Ministry of Social Development to establish our 
Innovation Hub.  We are in the process of securing 
premises and working on the implementation plan 

TE PUURONGO MAI I 
TE TUMU WHAKARAE
TUMU WHAKARAE REPORT
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with our partner JIX Limited.  This is an exciting 
GHYHORSPHQW�WR�JLYH�HƪHFW�WR�RXU�NH\�IRFXV�DUHDV�
of data, digital futures and innovation.  Te Kura i 
Huna (Digital Kura) is progressing slowly due the 
imbedding of our technology into the Ministry 
of Education’s curriculum.  We are committed 
to this kaupapa to provide our taiohi with other 
alternatives of learning, especially in the Covid-19 
environment.

Pookai Aronui
One of the key workstreams of Te Paepae 
Kookiri was the reset of the Pookai Aronui.  We 
went to market for directors who had the skills 
and attributes to grow our assets, look at our 
investment framework and review our direct 
investments.  We acknowledge the work of our 
previous directors, who were able stewards of 
our assets.  We welcome the new directors, Blair 
Anderson, Jamie Tuuta and Matthew Hodge as 
well as incumbent Arohaina Owen.  They bring 
with them a wealth of experience and expertise 
and we look to a prosperous future under their 
leadership and direction.

Strategic Relationships and Alliances
We have developed strong relationships with Te 
Ranga Tupua, Ngaa Iwi o Taranaki and the National 
Iwi Chairs Forum as the Secretariat.  This has 
provided the reach into the political framework, 
VRPH�RI�WKH�PRVW� LQƮXHQWLDO�JURXSV� LQ�$RWHDURD���
We have developed a strong relationship with the 
South Taranaki District Council and the Taranaki 
Regional Council on the Resource Management 
Act, Three Waters and Regional Council reforms.  
We are also working closely with the Taranaki and 
Whanganui District Health Boards on the Health 
Reforms.  
These are all complex issues and has stretched our 
internal capacity. 
Finally, ki a taatou mate huhua i haongia e te 
kupenga a Taramainuku e kore rawa te mihi me te 
rere o te roimata e miimiti haere, whakangaro atu 
i te kanohi kitea. Mauri ora ki a taatou.

Naaku noa, naa

Tumu Whakarae Chair
Te Kaahui o Rauru
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TE PAEPAE O
TE KAAHUI O RAURU

THE GOVERNANCE BOARD FOR TE KAAHUI O RAURU

In accordance with Te Kawa o Te Kaahui o Rauru, recorded below is the attendance of the Paepae 
5HSUHVHQWDWLYHV�IRU�HLJKW�����UHJXODU�PHHWLQJV�WKDW�ZHUH�FRQYHQHG�LQ�WKH�ƬQDQFLDO�\HDU�����������

TE KEI O PAHITONOA HUI ATTENDED AGM

Wai-o-Turi Wheturangi Walsh-Tapiata 8 1

Whenuakura Robina Broughton (ceased 24 May 2021) 4

Te Aroha Mackintosh (ceased 24 May 2021) 3

Te Wairoa Iti Mark Pirikahu 5

Waipapa Huirua Sullivan 5 1

Marie Broughton 8 1

TE PAAHUKI O TE AWA

Takirau Sonya Wirihana 7

Matt Lowrie 8

Kaipoo Sylvia Forester 6 1

Yvette McGregor 7 1

Te Ihupuku Te Huia Bill Hamilton 6

Paul Sullivan 6 1

Tauranga Ika Carolyn Young 8 1

Renee Bradley 7 1

TE PAAHUKI KI TE TONGA

Paakaraka Ruta Broughton 3 1

Rakei Hina 8

Taipakee Te Huatahi Hawira 3

Desmond Canterbury 0

Kai Iwi Mary Bennett 7 1

Sharlene Tapa-Mosen 4

Te Aroha Charmaine Matiaha 6

Ngapari Nui 8 1

TUMU WHAKARAE

Michael Neho 8 1
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Having commenced the role as the Group Chief 
Executive in late November 2020, it has been a busy 
year implementing Te Paepae Kookiri, the reset 
of the Pookai Aronui, an in-depth review of our 
EXVLQHVVHV��D�FRPSOHWH�UHVWUXFWXUH�RI�WKH�VWDƪ�DQG�
organising the election of Te Paepae o Te Kaahui o 
Rauru. 

Operations Restructure 
Due to the changes with Te Paepae Kookiri and 
the reset of the Pookai Aronui, it was prudent that 
we also undertake a review of our organisational 
structure.  The key purpose of this review was to 
HQVXUH�RSHUDWLRQDO�HƪHFLHQF\��EXLOG�WKH�IRXQGDWLRQ�
to realise the vision of Ngaa Rauru Kiitahi, develop 
a clear separation between governance and 
management, and build a positive culture and desire 
to strive for excellence.

Direct Investment Review
In the prior 12 months, investments were made in 
an accommodation/tourism business called Ashley 
Park, a hydroponic lettuce operation in Waverley 
DQG�D�ƬVKLQJ�FKDUWHU�EDVHG�LQ�:KDQJDQXL���

TE PUURONGO MAI I 
TE KAIWHAKAHAERE
KAIWHAKAHAERE REPORT



  Annual Report July 2020 - June 2021 | 8

A comprehensive review of these businesses and 
our existing businesses Kiitahi Nursery, Kaitahi – the 
Native Superfood Company and Ngaa Pou Tiritiri 
(fencing and planting) enterprise was undertaken. 
Business models, balanced score cards and budgets 
have been developed for each business.  Some 
of these assets require additional capital due to 
deferred maintenance.  A shared service model 
�DERYH�� KDV� DOVR� EHHQ� GHYHORSHG� WR� HQDEOH� VWDƪ�
to work across the group, create scale and provide 
opportunities for future employment.

Paepae Whakapakari
As part of our co-design workshops with Crown 
RƯFLDOV�DQG�RXU�1JDD�5DXUX�ZKDDQDX�WKH�,QQRYDWLRQ�
Hub has come to life.  I have worked closely with 
our partner JIX Limited to establish an innovations 
framework and secure premises in Whanganui. 
The Innovation Hub will focus on key areas such 
as climate change, educational empowerment, 
Maaori-preneurs, and accessibility and diversity.  We 
are also developing an eco-system of relationships 
and partnership that are key to the success of the 
Innovation Hub.  Te Kura i Huna will also be part 
of the ,nnovation +ub to create opportunities for 
our rangatahi to grow and thrive in the digital 
space.

Strategic Relationships 
I am working closely with my fellow Chief Executives 
in Taranaki and Te Ranga Tupua.  The Te Ranga 
Tupua Chief Executives meet fortnightly to look at 
collaboration such as Jobs for Nature, Department 
of Conservation concession, shared services and the 
Three Waters, Resource Management Act reforms 
WR�QDPH�D�IHZ���$�VLJQLƬFDQW�DPRXQW�RI�JRYHUQPHQW�
contracts has been secured to fund our tribal 
development activities which will continue for the 
foreseeable future. 

In conclusion, I acknowledge that Covid-19 is our 
UHDOLW\� DQG� ZLOO� KDYH� D� VLJQLƬFDQW� LPSDFW� RQ� 7H�
.DDKXL�R�5DXUX��,QƮDWLRQ�LV�RQ�WKH�ULVH��JOREDO�VXSSO\�
chains are seriously compromised, and international 
PDUNHWV� ZLOO� EH� DGYHUVHO\� DƪHFWHG�� � 7H� .DDKXL� R�
Rauru will need to be agile to minimise the impact 
which is already being felt through increased fuel 
prices and the inability to source materials for our 
businesses.  On the domestic front we need to look 
at how we build resilience in our communities using 
our marae as the foundation.  We face the biggest 
challenge ever experienced in Te Kaahui o Rauru’s 
history in these uncertain and unprecedented times.

Naaku noa, naa

Victor Goldsmith
*URXS�&KLHI�([HFXWLYH�2ƯFHU
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TE PUURONGO MAI I 
TE POOKAI ARONUI
POOKAI ARONUI REPORT

On behalf of the Pookai Aronui, and as the new 

Chair, I am pleased to present the annual report for 

the 12 months ended 30 June 2021.  

Introduction of new Pookai Aronui
Following on from a whole of iwi review, it was 

determined a reset of the Pookai Aronui was 

UHTXLUHG�WKURXJK�WKLV�ƬQDQFLDO�\HDU��

From May 2021 the Pookai Aronui are

• Blair Anderson (Chair)

• Matthew Hodge

• Jamie Tuuta

• Arohaina Owen

We wish to thank Mike Walsh and Hayden Potaka 

for their commitment to our commercial entities 

during their term. 

Enhancing Foundations for the Future
The key objectives for Pookai Aronui remain:

1. Protect and grow our investment portfolio;

2. Develop strategic relationships with potential

iwi co-investments partners; and

3. Supporting the development of our uri.

Investment Portfolio
As at 30 June 2021 the total investment portfolio is 

$49,221,601.  The below table provides a comparison 

of FY21, FY20 to FY19 results.


 2ƯFH�DQG�0DUDH�GLVWULEXWLRQV
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The current structure for Te Paataka o Rauru 

across all entities is as above.

Te Paataka o Rauru  Limited
Our managed funds and bedrock portfolio 

SURYLGHG� SRVLWLYH� UHWXUQV� RYHU� WKH� ODVW� ƬQDQFLDO�

year.  With a strong focus on our direct investments, 

no dramatic changes have occurred across these 

investments.  This is the intent of the bedrocks 

�7DL�+HNHQJD��7H�3ŅLD�7ÜSDSD��%RRVWHU�7DKL��DV�WKH�

long-term holds should provide for stable growth 

and the desired returns we hope to achieve. 

Kii Tahi Limited
During the FY21, the focus for Pookai Aronui had 

been to deliver to the expectations of ensuring 

local investment to deliver on our commitments.  

With this in mind, there was a desire to further 

enhance Kii Tahi Ltd to provide not only the desired 

SRUWIROLR� UHWXUQV� EXW� DOVR� DGGLWLRQDO� EHQHƬWV�

including employment, growth and development 

of our uri and our region as a whole. 

Hydroponic Nursery (Waverley)

With the established Food and Beverage brand, 

Kaitahi, the broader strategy within this industry 

is to deliver the complete value chain.   

As an existing business, we created more 

employment opportunities and the ability to 

increase the scope of kai to allow for future plans 

of additional ingredients for our existing Kaitahi 

smoothie products.
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Kaitahi

)URP�WKH�HƪRUW�RI� WKH�.DLWDKL�:RUNLQJ�*URXS��ZH�

have been successful in being recognised by the Fast 

Moving Consumer Goods sector (FMCG) by winning 

the Foodstarter 2021 competition providing fresh 

branding on our packaging and national distribution 

across New World.

We continue to focus on the retail sector within 

Aotearoa with the need to future plan any additional 

opportunities through research and development 

as well as international markets.

We ask you again to support Kaitahi through 

our social media strategy via our Facebook and 

Instagram pages and help share our story!

Pookai Aronui have supported the business to date 

and recognise the commitment required to ensure 

a successful future for Kaitahi.

Part of the journey includes a clear direction on the 

factory build through our PGF funding to ensure the 

most appropriate usage of our commercial lands 

both at Mill Road in Whanganui and the lands in 

Waverley. 

Fencing and Waterways

Pookai Aronui were successful in its application 

for $1.5mil in funding over 2 years from the 

Provincial Development Unit.  Alongside Ngaa 

Pou Tiritiri Limited, the overall intent is to provide 

employment, training and upskilling, and a full 

compliment of land care services across the Ngaa 

Rauru rohe.

In addition to these newly acquired business 

activites, we continue to review our existing 

portfolio under Kii Tahi Limited, including:

Ashley Park

Ashley Park (State Highway 3, Waitootara) a 30-

acre property which comprises a 6-bedroom 

homestead, 3-bedroom farm-house, cabins and 

dorms – 15 beds, bathroom facilities, communal 

kitchen, games room, 2x 2bedroom lake units, 24 

powered camp sites, tennis court, mini golf, petting 

farm animals, antiques museum as well as a shop/

café. 

Kii Tahi Nursery and Landcare 

Our team continues to provide excellent services 

across our rohe through new and existing contracts 

for riparian plant production and landcare services. 

13,000 plants were delivered compared to 19,160 

the previous year with an increase in planting jobs 

taken on over the winter months.
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Bees and Trees

Our joint venture with Bees and Trees enjoyed 

another successful season producing 1,914kg of 

maanuka honey (2020, 2106kg & 2019, 1609kg).  

Te Pataka o Tangaroa Limited
Te Pataka o Tangaroa hold our Iwi shares received 

from Te Ohu Kaimoana as part of the Fisheries 

Settlement in 2008.  The role of the Company is 

to use prudently on behalf of the Shareholder the 

ƬVKHU\� DVVHWV� DOORFDWHG� WR� LW� DQG� WR� DGPLQLVWHU�

WKHP� DQG� LWV� OLDELOLWLHV� E\� RSHUDWLQJ� D� SURƬWDEOH�

DQG�HƯFLHQW�EXVLQHVV���7KH�PDLQ�VRXUFHV�RI�LQFRPH�

are the sale of annual catch entitlement (ACE) via 

the Iwi Collective Partnership (ICP) which TPOT 

continues to participate with 14 plus iwi partners.

In addition, Pookai Aronui recognised the need 

WR� IXUWKHU�GLYHUVLI\�DFURVV�RXU�ƬVKHULHV�HQWLW\� WR�

include a Fishing Charter as well as the existing 

investment into Bay Packers Ltd. 

)OXƪ\� 'XFN� )LVKLQJ� &KDUWHU�� DQ� H[LVWLQJ� ƬVKLQJ�

charter based in Whanganui was purchased in 

October 2020 as part of the broader desire for 

HPSOR\PHQW� DQG� GLYHUVLƬFDWLRQ� LQ� WKH� 7.25�

Group.

7KH� SDVW� ƬQDQFLDO� \HDU� VDZ� D� SRVLWLYH� UHWXUQ� RI�

$67,700 (2020, $195,107) and increase in asset 

base to $4,227,717 (2020, $4,160,017).  TPOT 

also holds a 20% interest in Bay Packers Limited 

with our investment falling slightly since last year 

$502,792 (2020, $622,100).

Distributions
During the year the Pookai Aronui distributed 

D� GLYLGHQG� RI� ����P� WR� IXQG� RƯFH� RSHUDWLQJ�

H[SHQVHV�ZKLFK�LQFOXGHG�WKH�DQQXDO�ƬVKHULHV�DQG�

marae distributions of $340,000.

Blair Anderson

Pookai Aronui, Chair
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TE PUURONGO MAI I 
TE KAIAARAHI-AA-IWI
IWI DEVELOPMENT REPORT

This last year for the Iwi Development Team has 
been challenging but, in many ways, incredibly 
rewarding. With a new structure being introduced 
and some leadership changes, reshaping the team 
has meant a bit of movement and repurposing of 
some appointments. This aside we have managed 
to achieve a few outcomes aligned to the Paepae 
Strategic themes.

Kaitiakitanga
Through some hard work by our Taiao Advisor, we 
secured $2.4 million that has allowed us to grow 
our Kiitahi Nursery team by three people. It has also 
allowed us to employ a Geographical Information 
System (GIS) Technician and a Catchment Advisor 
that will operate at the Iwi level to drive our land 

and water care 
capabilities. Still 
under negotiation 
is funding from 
Te Mana o Te Wai 
that will further 
help us address 
this priority area. 
Our team has also 
been working in 
partnership with 
the Ministry for 
the Environment 
to build a 
Climate Change 
Framework that 
will provide a 

foundation for our Paepae to clearly establish our 
strategic direction in this space. This has been an 
eight-month journey bringing together strengths 
of western science and the tried and proven 
competence of our own maatauranga - a blended 
approach to help with good decision making. 

Ngaa Raurutanga
The Provincial Growth Funding for marae renovations 
provided a great opportunity for a small number of 
our marae. Approximately $500,000 was allocated 
for this programme that enabled those marae who 
applied, to renovate and refresh their buildings and 
infrastructure. It was pleasing to see that some 
marae did their own applications and cracked on 
without Te Kaahui o Rauru assistance.
Waahi Tapu is a sensitive area and our team has 
responded to several callouts. Whilst all are 
important, the one that stands out is an Urupaa 
called Omaatua located at Mowhaanau Beach. We 
have been working with an archaeologist who is 
also skilled in the use of LiDar (light detection and 
ranging) to help determine how big the site is. The 
next step is to use Ground Penetrating Radar to 
IXUWKHU�GHWHUPLQH�WKH�VL]H��WKH�FORVHQHVV�WR�WKH�FOLƪ�
edge and what the risk might be as the erosion of 
WKH�FOLƪV�DORQJ�WKH�FRDVWOLQH�FRQWLQXHV��
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Maatauranga
/HYHUDJLQJ�Rƪ�WKH�PDUDH�UHQRYDWLRQV��ZH�ZHUH�DEOH�
WR�JHW�ƬYH�RI�RXU�XUL� WUDLQHG� WR�D� VWDQGDUG�ZKHUH�
they are now all in full-time apprenticeships. Other 
upcoming initiatives will also provide a continuation 
of this opportunity. 
Te Kura i Huna (our digital kura) and the Innovation 
Hub are two projects that we also assist with. 
Working in collaboration with the Ministry of 
Education and our IT partner JIX Limited, these 
two projects will provide an alternative learning 
medium and a place where imaginations can roam 
free to create, perhaps fail or maybe succeed. 
He Poutama Rangatahi is a programme designed 

to assist youth who are not employed, in education 
or training. Our aim is to help them grow as a 
person and eventually assist them into education 
or employment of their choosing. An 18-month 
SURJUDPPH�WKDW�OHYHUDJHV�Rƪ�H[LVWLQJ�SURMHFWV�WKDW�
are being conducted by some of our people now, will 
set the foundation. Work in progress but looking very 
positive as we draw closer to submitting our proposal 
with a proposed start date of February 2022. 

Oohanga
There isn’t a lot in this theme for our team however, 
we are engaged with four renewable energy 
companies who have interests in the Nukumaru 
Reserve. We acknowledge that our team doesn’t 
have a say in how the land might be used but it’s 
good to keep these companies engaged. One of the 
companies is currently conducting energy audits for 
our marae and businesses. 

Summary
This is a brief snapshot of what your Iwi Development 
Team have been up to. We also manage events, 
Taranaki Tuu Mai, as an example and others such 
as our annual Kaumaatua luncheon. Additionally, 
we also provide people to upload and monitor our 
communication platforms, social media and our 
websites. 
We acknowledge that we have much work to do 
in terms of growing our reo, paepae and tikanga 
programmes. Our future role whilst yet to be 
ƬQDOLVHG� XQGHU� WKH� QHZ� VWUXFWXUH�� LW� LV� OLNHO\� WR�
be more advisory and leveraging marae talent 
and expertise where appropriate and enabling 
resources through networks and connections. A 
very disruptive reporting period with some good 
outcomes, our team thank you all for your ongoing 
manaaki. Mauri Ora! 

Naaku noa, naa

Danny Broughton
Kaiaarahi Iwi Development
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Total 
registered  
members

4
4

3
4

Nanni Camps

X2

Education 
Grants037

CULTURAL IMPACT 
ASSESSMENTS COMPLETED

X6

K
A

U
M

A
A

TU
A

 
D

IN
N

ER
S

Climate 
Change 
Strategy 
Interviews 
with uri

12

Waahi Tapu sites investigated
5

New 
jobs 
created

13
2
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KOIA NEI

Waahanga Tuatahi (Verse 1)

Koia nei ngaa rohe o Rauru Kiitahi
Tiimata i Ngaati Hine ki Hinewaiatarua

Ko Ngaati Hou, Ko Ngaa Ariki,
Ngaati Pourua, Ruaiti,

Ngaati Maika, Puukeko

These are the boundaries of Ngaa Rauru Kiitahi 
Beginning from Ngaati Hine to Hinewaiatarua 

Ngaati Hou Tipua, Ngaa Ariki Ngaati, Pourua, Ruaiti 
Ngaati Maika and Puukeko

Waahanga Tuarua (Verse 2)

Rauru maranga ki runga
Kei wareware koutou raa

Ki ngaa tongi tawhito
Tiimata i Paamatangi,

Rere ki Ngaa Wai e Rua
Ihupuku, Piraunui e

Rauru rise up,
Don’t forget who you are
These are the land marks

This will remain for the families to establish 
Starting from, Paamatangi to Ngaa Wai e Rua 

Ihupuku and Piraunui
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TE ITI ME TE RAHI O
NGAA RAURU KIITAHI
SNAPSHOTS OF NGAA RAURU KIITAHI
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NGAA TAUAAKI PUUTEA
FINANCIAL STATEMENTS
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