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1 WHAARANGI

RURUKU
e "— @ N

Te urunga tapu o Ranginui e tuu iho nei
O Papatuuaanuku e takoto ake nei
He urunga mai e!

He urunga mai e!

Heke mai te maaturuturutanga
He putanga Ariki
He putanga tauira
He putanga ki te whai ao ki te ao maarama
Turuturu o whiti, whakamaua kia tiina!
Tiina!

Hui e!

Taaiki e!

KO NGAA ARONGA
OUR VISION

e s oty T o 3

Whakatipungia Ngaa Rauru Kiitahitanga
Thriving and excelling as Ngaa Rauru Kiitahi

KO NGAA WHAINGA MATUA
OUR MISSION

Q@ ____ = 8 %

Kia rangatira te whakaaro, kia rangatira te tuu

* Provide political and strategic leadership

e Assist development that delivers sustainable benefits to our marae, whaanau, hapuu
and iwi

» Foster unity and enable our people to embrace Ngaa Rauru Kiitahitanga

KO NGAA WHAI PAINGA
OUR VALUES

Q@ __ 33 28 __ &

TIKA
Treating one another with dignity and generosity of spirit

PONO
Honouring the memories of our tuupuna and the futures of our mokopuna above
all else

MAARAMATANGA
Creating and seizing opportunities to achieve our objectives, continuously learning,
sharing and improving

KOTAHITANGA
Speaking with one voice, acting with one mind
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TE PUURONGO MAI |
TE TUMU WHAKARAE

TUMU WHAKARAE REPORT

-

Whiria matua te kaha i runga
Whiria matua te kaha i raro
Whiria te kaha uta
Whiria te kaha tai
Napeairaro Napea i runga Napea i
tai rua te rangi
He ruruku ki te puu, ki te weu,
ki te aka, ki te taamore i uta
Ko Rongo i houhia i a Taane,

i napea atu, i whakamoua,
Whakamoua, mou ki te uru o te
rangi,

Teenei te ruruku ka uu, ka tamoua
ki ngaa tauira, hei ruruku ki teenei
matua iwi. Hai!

E ara e te iwi oo Rauru Kiitahi me oo reira koorero,
Rauru tangata, Rauru mana, Rauru wairua, maranga
ake kei wareware taatou. Ka whiriwhiria ngaa kura,
ko te kura i tiki mai i Hawaiki, he kura huna, he kura
whaaki ki te ao maarama. Rukuhia te kura i huna
kia mou.

He kura tangihia, he kura maimai aroha ki oo taatou
mate huuhua o te waa iti nei, waihoki te tau kua huri
nei. Kei ngaa mareikura, kei ngaa whatukura, kei
ngaa manu moohio, kei ngaa piki raukura noo runga
ana mai i te waka o Pahitonoa, whakangaro atu raa
koutou ki Ruaki Poouri, ki Ruaki Pootangotango ki
te whare Mowai Rokiroki okioki atu ai. Ka tiwewe
te rau kawakawa, ka tangi hotuhotu aa Rauru o utu,
o tai ki a raatou kua whakangaro atu ai. Ka hoki te
whakaaro ki nukuteapiapi ki te aohurihuri tihei te
manawa ora ki a taatou

®

On

behalf of
Te Kaahui
o Rauru
(TKoR),
I present
this year's
Annual Report
and provide a summary

for the financial year ending 30 June 2022. This
has been another year of significant progress for
our lwi. Despite the ongoing challenges posed
by the COVID-19 pandemic, we have kept up the
momentum regarding our strategic journey.

GOVERNANCE REVIEW

In 2020, a comprehensive review of the governance
arrangements of TKoR was carried out. The review
was precipitated, in part, by a series of costly and
disruptive incidents earlier in 2019/2020, which
highlighted a need to make positive changes. The
review was undertaken from September 2020
through January 2021. Tuamotu Consultants
reviewed with support from various TKoR Paepae
members. The review findings were presented
in a report to the trustees in February 2021.
The findings were highly critical of the existing
governance of TKoR at that point. As a result of
the review, TKoR has worked to implement the five
recommendations from the review in this financial
year.

KEY INITIATIVES

This year’s initiatives to come out of Te Paepae
Rangatira were the ongoing funding to establish
our Innovation Hub, our Digital schooling system
‘Te Kura i Huna,’ and the Mana Monitor. Another
kaupapa we have sought Ffunding for is the
development of our Climate Change Strategic Plan
and several Rangatahi programmes.

TKoR has also moved most of its operations from
Fookes Street in Waverley to the Backhouse
Building in Whanganui.

CROWN ENGAGEMENT

Government agencies have increasingly sought
to engage and improve relationships with Ngaa
Rauru through TKoR. Consequently, there is an
upsurge in requests to meet officials and panels
who are considering policy changes and seeking
the input of Iwi through these consultation
phases. TKoR will no longer support appointments
to government agency advisory boards unless
the appointees hold a position of influence and
decision-making over resources and Ffinances.
There is an expectation from both Iwi and the
government for the Tumu Whakarae and the
Paepae to be heard across a multitude of kaupapa.
These kaupapa include Crown/Iwi relationships,
addressing RMA, Three Waters, Carbon Emissions
Reforms, housing, employment, education, and
health matters that continue to plague Ngaa Rauru
disproportionately. My commitment is to ensure
that any media releasesin these areas are accurate
and considered and, where possible, the opinions
of Ngaa Rauru are canvassed widely before any
public statements are made. It is essential to
prioritise where we invest our resources and
energies to provide the best outcomes for Ngaa
Rauru efficiently and effectively.

ACKNOWLEDGEMENTS

E mihi ana ahau ki Te Roopu Kaumaatua Kuia
o Ngaa Rauru, who form the backbone of our
organisational governance. We are assured
that Ngaa Rauru tikanga are correctly observed
through their wisdom. Thanks to the Paepae and
the Paepae Kookiri for their support and guidance
over this past year. Thank you, Te Paepae Kookiri,
for developing a strategic framework for TKoR
to ensure operational plans are embedded with
measurable objectives that connect to our vision
and mission. We are looking to provide an ever-
improving quality of governance over the next year
that will improve our performance. | also thank
our Chief Executive Officer, Victor Goldsmith,
for his decisive leadership and commitment to
Ngaa Rauru. Victor has resigned and moved
back to Wellington to be closer to his whaanau
and further his career. Renée Bradley has been
put in place as the interim. | also acknowledge
our kaimahi at TKoR, past, and present, for your
collective service to our people. We appreciate
your ongoing commitment to Whakatipungia
Ngaa Rauru Kiitahitanga. | acknowledge each
Group entity’'s boards and leadership teams: Te
Paataka o Rauru, Te Paataka o Tangaroa, Kii Tahi
Limited, Ngaa Pou Tiritiri, and our health provider
Te Oranganui Trust. Despite a challenging year, we
have managed to post a moderate result. Mostly,
| thank our partners, friends, and families who
support the whole of TKoR with words of support
and encouragement quietly behind the scenes. It
makes our job easier as we provide our best service
to Ngaa Rauru, creating a thriving and excelling
future across generations.

Naaku noa

o

Mike Neho
Tumu Whakarae - Chair
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TE PAEPAE O
TE KAAHUI O RAURU

THE GOVERNANCE BOARD FOR TE KAAHUI O RAURU

‘ TE PAAHUKIKI TE TONGA

Marae R ress i Eadive Sepl How Mar Bay Takal
In accordance with Te Kawa o Te Kaahui o Rauru, recorded below is the attendance of the Paepae Paskaraka Robrert Brownlie (commenced 25/10/2021) 1 1 1 3
Representatives for number (#) regular meetings that were convened in the financial year 2021-2022. Paakaraka Tahinganui Hina (commenced 29/10/2021) 1 1 1 3
Pazkaraka Ruta Broughton [ceased 2B/10/2021) 0 o
Paakaraka Rakel Hina (ceased 28/10/2021) 1 1
TE PAAHUKI KI TETONGA Taipakea Leaara-Jade Kaufka-Stevens (commenced 20/10/2021) 1 1 2
giehd Representative Sept  Nov Mar  May  Total Taipakee Hayden Potaka (commenced 29/10/2021) 1 1 1 3
wal-o-Turi Talaroa Neho (commenced 29/10/2021) 0 0 1 1 b e DERDOOC SN0 LY (OWsRS P00 .
whenuakura  Marie Broughton 0 i 1 1 3 :‘L: Tanla Tekl (commenced 29/10/2021) 1 : o e
Whenuakura Leanne Hamilton (commenced 29/10/2021) o 1 1 . r:;::-m mﬂﬂt t P 1 1 1 4
Tapa-hosen (ceased 28/10/2021) I o
Tewalroalti  Mark Pirflshu 1 1 1 0 3 L
Te Aroh 1 1 1 0 1
TeWaitos i Arareina Davis (commenced 29/10/2021) 1 1 0 2 SR s MR S CEeel) 5
waipapa Huirua Sull o ’ a 4 . Tesroha Teshu Tekd (commenced 29/10/2021) i 1 L1 z
i Te Arak Charmadne Matisha (ceased 2811072021 1 1
— Prbengs {60 oxLEA0REN ! 1 ! : T: A.r:h: Mgapaii Hul{-l:ul.ﬂl:.i l,.I'Tﬂﬂ:‘:‘l }E | 1 1
TE PAAHUKI O TE AWA TUMU WHAK ARAE
Takirau Scott wirihana (commenced 29/10/2021) 1 1 o 2 Chalrperson Michadl Hatio 1 i . 3 4
Takirau Matt Lowrie 1 i 1 i 4
Takirau Sonya Wirlhana (ceased 28/10/2021) 0 ] PAEPAE KOOKIRI Aug Dec Dec Mar Apr May Jun Total
poD Garry Dawvis {commenced 23/10/2021) ! 1 1 3 Te Kei o Pahitonos Wheturangl Walsh-Taplata T o1 o8 1 1 1 1 e
Kaipoo Yvette McGregor 0 1 1 o z TeKel o Pahibonoa ek Pt b " f : f 1 ! &
Kaipoo Syltvia Forrester (ceased 26/10/2021) 1 1 Te Pazhuld o be Awa Matt Lowrie 1 o 0 @ 1 1 1 4
Te Ihupukuy Tawuhirangl Sullivan (commenced 29,10/2021) 1 1 1 3 Te Pashuld o be Awa Carolyn Young (commenced 28/10/2021) 1 1 1 1 1 1 &
Telhupuky Paul Sullivan 1 1 1 1 4 Te Pazhuld o be Awva Renee Bradley (ceased 17/10/2021) 1 i a 0 a a 0 1
Te thupuku TeHula Hamilton [ceased 2810/2021) 1 1 Tie Paahuld ki te Tonga Mary Bennett ([commenced 28/10/2021) 1 1 1 1 1 1 [
Taurangaa  Carclyn Young 1 1 1 1 4 TePashukikite Tonga  Tahinganul Hina {commenced 28/10/2021) 1 1 1 1 1 1 6
Taurangalka  Ike Katene (commenced 29/10/2021) 1 1 1 3 TePashukilitaTonga  Rakel Hina (cessed 28/10/2021) 1 1
Taurangalka  Renee Bradley (ceased 17,/10/2021) 1 1 TePashulikiteTonga  [iChanmuine Mstiaha (cessed 28/10/2021) 1 1
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TE PUURONGO MAI |

TE KAIWHAKAHAERE

INTERIM CHIEF EXECUTIVE REPORT

-

Kia rere aa manu ngaa whakaaro ki ngaa mate kua
kuutere ki te ao huna roa. Teenei te maioha ake
ki koutou kua ngaro nei, ka tangi, ka auee ake. Aa
kaati, koutou o te ao wahanguu ki koutou. Kei aku
nui, kei ngaa karangarangaratanga maha o Rauru
Kiitahi teenaa raa katoa mai taatou. He kupu ka
rewa, ka maiangi noo Te Tootara Hoe o Te Kaahui o
Rauru.

Kia mahara ki te koke koorero. “Ko Rauru Kiitahi, e
kore te kupu e whati”

Firstly, I'd like to acknowledge what an absolute
privilege it is to present to you the Te Kaahui o
Rauru Group operations report for 2022. Although
not expecting to be reporting to you this year, it is
certainly exciting to be able to report on some key
highlights and achievements on behalf of the team.

The focus forthisyearwasto build capacitytobeable
to meet ourstrategic operations. After an unsettling
time,workingwithlimited capacityandcapability, the
Trust operations restructure was fully implemented

as we
commenced
the new

financial year.
Having addressed
staffing (in part), the
next steps were to look at

our strategies and systems to move us towards a
world class management operations infrastructure
and strategic integration.

This meant looking at staffing again — what were
the gaps and where did we need to strengthen the
team. A recruitment drive was undertaken to fill
these gaps and shift the culture of the organisation.
An internal systems review was commenced to
look at how we were doing things using fresh eyes
to look at whether we have adequate policies and
procedures in place to ensure the organisation
was operating from a sound foundation and, if not,
changing this. Since, several policies have been
approved and implemented to ensure a sound
infrastructure from which to operate.

The systems review included completing a full health and safety
audit of the organisation to establish our baseline and identify
key actions that would allow us to get up to a benchmark
for compliance. The team worked to bring the full Group's
insurance in under one broker whereas previously several
policies had been spread across four different companies.
Our IT service agreement was reviewed resulting in a shift
to a more economical, iwi friendly provider. Our HR practices
were reviewed, and performance management and onboarding
frameworks added. Finally, a contract management tool was
also introduced to our back office with the Trust now carrying
a number of high value, high compliance contracts, where
previously we had not.

In parallel with the work Te Paepae have been doing working
on imbedding their new governance structure and strategic
plan, operations too have started using Balanced Scorecards
within each business unit using this as a performance metric
to identify and improve various internal functions and the
resulting external outcomes. With some kinks to still iron out
to ensure alignment between governance and operations and
ease of use and reporting, this next year will give us the time
we need to perfect our approach.

For the coming year, it is hoped that the disruption of Covid will
largely be behind us as we get on with living in this “new norm”.
Our ability to deliver on our strategy was really affected in
2021 with limiting participation, no events or waananga (unless
online), areluctance to move between rohe and attention being
diverted to Covid response and recovery. 2022-23 will see us
knuckle down and go back to our vision Whakatipungia Ngaa
Rauru Kiitahitanga, define what this means for Ngaa Rauru
uri today, and look at how, as operations, we can support or
empower our marae and whaanau to achieve this.

Finally, I'd like to acknowledge the operations team, those in
Paatea, through Waverley, Waitootara, out working on land
blocks, fishing our coast and here in the tari. | would also
like to make special mention of the contribution made by
Leaara Kauika-Stevens, Ngaire Luke and Pania Winterburn for
everything they poured into Te Kaahui o Rauru and entrusting
the team last year to pick up their hard work and keep driving it
forward - thriving and excelling as Ngaa Rauru Kiitahi.

Kia tau ngaa manaakitanga o te rau aroha ki a koutou.

Naaku iti nei,

Renée Bradley
Interim Chief Executive Officer

ANNUAL REPORT JULY 2021 - JUNE 2022
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TE PUURONGO MAI |
TE POOKAI ARONUI

POOKAI ARONUI REPORT

-

On behalf of the Pookai Aronui, and as Chair, | am
pleased to present the annual report for the 12
months ended 30 June 2022.

POOKAI ARONUI

Firstly, my thanks and appreciation to the Pookai
Aronui who, have and continue to, commit
their time and expertise to our overall kaupapa
“Whakatipungia Ngaa Rauru Kiitahitanga”. Our
strategy is focused on intergenerational growth
and ensuring the growth of our overall asset base to
allow for the financial support across iwi strategic
objectives.

Our priorities remain unchanged:

1. Protect and grow our investment portfolio;

2. Develop strategic relationships with potential
iwi co-investment partners; and

3. Supporting the development of our uri.

And, as such, it is my privilege to introduce our
Pookai Aronui.

Blair Anderson (Chair) commenced
May 2021 and comes with a wealth of
~ knowledge across the public and
private sectors.

Matt Hodge is an economist who
specialises in  public financial
management issues and private
sector development. He has
previously lived in Solomon
Islands and worked for the
Ministry of Finance and Treasury. He has a particular
interest in improving the lives and livelihoods of
people in the Pacific.

JamieTuutahasasoundunderstanding
' of corporate governance, director
and trustee responsibilities and
obligations. He has held a range
‘" . of positions in the agribusiness,
'. fishing, investment, health,
treaty  settlements, Maaori

development and education sectors.
Jamie has a keen interest in Maaori economic
development that is both profitable and sustainable

and builds the necessary capability for Future growth
and success.

Arohaina Owen commenced on the

board as Associate Director in 2015

and is our longest standing Pookai

Aronui.  Arohaina’s experience

is in Financial Advice and brings

with her 15 years in the global

corporate finance sector.

Her passion lies in the growth and development

of rangatahi Maaori within New Zealand and in
particular, Maaori economy.

INVESTMENT PORTFOLIO

Asat30June 2022 thetotalinvestment portfoliois $57,014,468. The below table provides a comparison

of FY22, FY21 and FY20 results.

Surplus) Deficit Te Paataka o Rauru Limited
Dividend Te Kashui o Rauru =

Met Accets Te Paataka o Rauru Limited

Met Assets Te Paataka o Tangaroa Limited

Investment Fortfolio
* Office operations

We are pleased to advise that from 24 September
2021, Pookai Aronui engaged Koau Capital
Partners Ltd to provide external management and
oversight of our assets. This provides additional
expertise and knowledge across the financial
sector as well as ensuring a clear separation in
roles and responsibilities.

The Covid-19 global pandemic continues to impact
our investment portfolio. While we are fortunate
to have experienced overall growth across our
diversified investments, there are still challenges
and risks which required constant oversight and
review. We thank our Te Kaahui o Rauru staff
and all kaimahi across our business units for their
time, energy and perseverance. We recognise the
effort and commitment each of you have, not only
for our businesses, but for our iwi.

TE PAATAKA O RAURU LIMITED

With the impairment recovery from Torchlight,
our overall growth has been substantially higher
than previous years.

Tai Hekenga, Te Puia Tapapa and Booster Tahi
have also provided positive impacts in terms of
growth as well as income.

wad 925, 0b5

2AT 04 468

FY20ze

59,730,220 G, 1001, 046

LES0, 000 L1, 540, 0300
G4, B0 BR4 L, 2 56 D6
54,160,017

44,089,403

A8, 3949, 581 Sd4. 416,078

Impairmentsare animportant financialinstrument
to ensure Pookai Aronui are appropriately
measuring the investments held. 2021/22 has
seen an impairment to OneCentre based on the
current global challenges this business is seeing,
impacting its growth strategy.

Over theyearsinter entity transfers have occurred
to allow for assets to be purchased and expenses
to be covered. Pookai Aronui have forgiven all
debt owing from Kii Tahi Ltd to Te Paataka o Rauru.

KIl TAHI LIMITED

Kii Tahi Ltd is the entity that holds:

e The Nursery & Landcare

« Kaitahi

* Miere

e Ashley Park and

e The Lettuce Farm (Hydroponic Nursery)

The purpose of the entity is to build responsible,
resilient business that enables whaanay,
hapuu and marae to participate in creative and
progressive ventures and opportunities.

ANNUAL REPORT JULY 2021 - JUNE 2022
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Over this period, we have spent a considerable amount of time
continuing to build our detailed understanding of the businesses
held. The main fFocus has in particular been Ashley Park and the
Lettuce Farm due to the financial, employment, legal and number
of health & safety risks that present.

While we consider the overall performance, having achieved
a surplus of $3.72m in this period, and the future of all the
businesses within Kii Tahi - early decisions will be necessary in the
upcoming financial period to ensure we are able to continue to
meet the expectations of the paepae and uki to deliver suitable
returns upon the entire investment portfolio.

TE PAATAKA O TANGAROA LIMITED

Te Paataka o Tangaroa (TPOT) hold our iwi shares received from
Te Ohu Kaimoana as part of the Fisheries Settlement in 2008.
The role of the company is to use prudently on behalf of the
shareholder, the fishery assets allocated to it and to administer
them and its liabilities by operating a profitable and efficient
business. The main sources of income are the sale of annual
catch entitlement (ACE) via the Iwi Collective Partnership (ICP)
which Te Paataka o Tangaroa continues to participate with 18 +
iwi partners.

The past financial year saw an overall value of $4,089,403
which includes revenue and expenses across Bay Packers, Port
Nicholson Fisheries, Aotearoa Fisheries Ltd and Te Kiri o Rauru.

DISTRIBUTIONS

During the year, the Pookai Aronui distributed a dividend of
$650,000 to fund office operating expenses which included the
annual fisheries distributions.

Blair Anderson
Pookai Aronui, Chair
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TE PUURONGO MAI I
TE KAIAARAHI AA IWI

TRIBAL DEVELOPMENT REPORT

-

This year has been disjointed for our Tribal
Development Team with the Manager being
seconded to Te Ranga Tupua to assist with our
collective lwi COVID 19 response in October 2021.
Further to this, the Cultural Advisor was also
seconded to Kii Tahi Limited to support Project
Management of Ngaa Pou Tiritiri fencing contract
and assist with operational leadership at Kii Tahi
Nursery. Despite these disruptions, we managed
the following main achievements:

Te Ranga Tupua Response to COVID
Tranche One
In October 2021, Te Ranga Tupua (TRT) rolled

out a mobile vaccination capability. This required
a different delivery model to reach our people

regardless of where they lived in our rohe. Through
funding from Ministry of Social Development (MSD)
and Te Arawhiti, Te Ranga Tupua (TRT) were able to
stand up four mobile teams to provide testing and
vaccinations. Some highlights were:

1. Vaccinations administered between 22
November 2021 and 15 April 2022:
« 5,551 vaccinations administered in 15 weeks
(includes Booster and Tamariki)
Only 298 individuals remaining on 15 April,
to getthe entire rohe to 90% 1st vaccination.
6,339 individuals directly engaged with
through mobile teams

2. Successful establishment of the operations,
logistics, data, and communications teams to
deliver central coordination outcomes at pace.

Tranche Two

In December 2021 Te Ranga Tupua commenced

preliminary work to assist with building resilience in

therohe.InApril2022, funding was secured to stand-
up a Centralised Distribution Centre, provide short

training modules for rural communities, prototype a

Rangatahi Volunteer Service capability and, working

closely with Te Manu Atatu, Waha Digital and Tukua

Studio, to provide marketing enhancement for a

few Maaori businesses. Highlights included.

» Delivered over 2,500 kai/ care packs to four TRT
Hauora locations.

« Utilised Maaori businesses to provide food and
other items to the Distribution Centre.

* Provided funding to 4x Maaori businesses
to enhance their marketing and, utilised
Tukua Storytelling Studio to billboard Maaori
businesses.

« Delivered 4x first aid, 6x rongoa, 5x butchery,
3x psychological First aid, and 3x food safety
courses across our rohe.

« Trialled a Rangatahi Volunteer Services team to
assist with the packing of kai/ care packs and to
assist with delivery.

There were many challenges for both Tranches, but
the teams were agile and resilient enough to respond,
pivot and keep the quality of delivery on track.

He Kaakano

Our key role with He Kaakano was to setup the new
location and to ensure it was usable by the end of
June 2022. Facing several challenges and changes
throughout the year, we moved quickly to engage
designers and contractors to complete this task to
a remarkably high standard and complimentary of a
space needed to launch our innovation hub.

Additionally having our Te Kaahui o Rauru tari co-
located within the space provides the appropriate
access and management required for those that
have started to use the facilities. We look forward
to seeing the ongoing development of He Kaakano.
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Cultural Advice Other business as usual includes the ongoing
engagement with education providers across

: ' the wider Ngaa Rauru rohe. This period saw
ONLINE PORTAL an increase in providers wanting to access
localised curriculum and particularly histories
B MAHI TAHI of local iwi. Professional development has
el been provided by Te Kaahui o Rauru to ensure
teaching staff are confident and capable to
deliver iwi resources across their learning
environments. The infographic indicates how
this work has been progressing over time.

Over the reporting period, we responded to over seven
requests for cultural assistance. These included two
whale strandings, three cases of kooiwi/ waahi tapu and
whenua location names. We also had requests for manu
translocation from Taranaki Maunga to Tarapuruhi/ Bushy
Park.

Ngaa Pou Tiritiri

With the fencing and riparian tree planting contract
falling behind schedule, it was time to bring in some fresh
eyes to get it back on track. In a brief period and with an
innovative approach, the fencing crew were able to claw
back 12 kilometers to get us closer to the 30 kilometers
we needed to deliver. Still a way to go but a step closer
every day.

Meantime, our iwi Kaiaarahi Maatauranga,
Ngareta Patea, continues to work alongside
the Ministry of Education and other external
stakeholders to find ways to progress our iwi
educational aspirations. This includes working
. towards a digital platform to offer learning
@ NGAA KAIHAAPAI : opportunities mai i te koopae ki Rangiaatea.
the 2017 b Ters s s Ngareta has made some significant inroads
i i g co-designing with rangatahi through building
immersive technology prototypes to help pave
improved learning pathways from a cultural
AP 3 T pd throwgh the on 3| T lens‘

Maatauranga

This year we distributed $40,000 in scholarships and
grants to registered uri studying at various learning
institutes. We also signed an agreement with the Maaori
Education Trust and with Te Herenga Waka which sees
both organisations provide additional funding to the
same uri. The amount varies between 40% to 60% of
the funding amount that we provide to individuals. The
additional stakeholder support offered to our uri is much
appreciated.

@) NGAA WHENU
L3

WHAKAPAPA TE TALAD

Looking Forward

* B diws . W @ deupning content foe With the foundations of He Poutama Rangatahi
SR T I ekl and He Kaakano being set and Taranaki Tuu Mai

TE RED MAATABRANGA on the near horizon, our priorities for the next

Tareors . tengatah conta six months are truly clear. Our aimin 2023 is to

4 e AT e revisit what we need to do to be more relevant
prifit e rogran and effective in our role for our Iwi.

EOQEERD O NEHE TE AD HLEIHLEE

..'f % :

Naaku noa, naa

-
L -

ﬂ; HAMGARAL MATIHIKD Danny BFOUghtOﬂ
i e ku particloatid scthrm digital Kaiaarahi aa Iwi
VAT T DAL DAY YIS CO-RESing KONient for peototyp baiid Tribal Development

HOOTALA HANGARAL

A Bawvaek pilol programme vl deivened 1o
anztsl of 18 urs misrus 1ackes. The cheme
of learning cpntred around the arrival of
Aotma waka, Ahigh proporcion of these
Taitirs are ol SERS Biury fescant,
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TE PUURONGO MAI |
TE KAIAARAHI PUUTAIAO

ENVIRONMENTAL REPORT

&

It's been a busy year in Te Roopu Taiao. Thanks to
the $1.4 million Kaimahi for Nature funding secured
from the COVID restimulation package and $1.295
million granted to support the Te Kaahui o Rauru
“Te Wai Koiora"” project out of the Te Mana o Te Wai
fund through the Ministry for Environment (MFE),
we have grown from a team of three to a team of
nine.

We have been very fortunate to secure expertise,
in an incredibly tight labour market, in project
management, policy, planning, freshwater science,
GIS and catchment management. The future for the
health of our awa is looking more positive than ever.

So, what have all these people been doing? We
have been working hard to develop a solid platform
and understanding of the environmental demands,
challenges and opportunities in our rohe and what
needs to.be done to assist our freshwater resources.

Our catchment advisorhas been working in the field
to gain an understanding of the people in our rohe,
the takiwaa and the mahi that needs to be done.

You may have seen him out and about or heard of
the work he's been doing culling Canadian geese,
tackling hornwort in Lake Herengawe as part of the
Clean, Check, Dry programme alongside Taranaki
Regional Council (TRC) or working with landowners
trialing nitrogen reducing floating plant pontoons.

He's also been out talking about river restoration
to our tamariki in schools through his role as the
Whitebait Connection Coordinator for our rohe.
And as result of his efforts, we now have a network
of traplines which -we check regularly providing
protected habitat for our manu, mokomoko and in
te aitanga peepeke.

Back in the office ' we have been busy preparing the
way for solid-engagement in the National Policy
Statement for Freshwater Management (NPS-FM).
We have "been working with TRC and Horizons
Regional Council to understand and prepare the way
for better policy development and more meaningful
engagement with hapuu to define the values and
visions for our freshwater across our rohe.

Our Geographical Information System officer
continues to work with an archaeologist to identify
waahi tapu sites and record these accurately on the
Archaeological Associations database. Through the
use of a spatial planning tool, we are able to map
and then advocate for those sites to be protected
from unwanted development.

He is also working with kaumaatua to capture
our important koorero as they relate to place so
that these stories are never lost. Capturing the
maatauranga held by our uriisimperative in forming
the basis of tikanga, values, relationships to be
captured and protected in the reforms.

Our work in the Marine and Coastal Areas Act
cultural knowledge gathering is nearly complete.
We are starting on the last phase of the project
which is a series of second interviews with uri whose
stories will offer a more indepth understanding
of our coastal occupation and use. We continue
to negotiate with the Crown on an effective path
forward in this process.

Paakaraka has formally reclaimed the name of the
township from Maxwell. It has been a joint effort
between iwi, hapuu and Whanganui District Council

(WDC) to get this piece of work complete. The final
steps is to change the names of the Facilities and
streets. The hapuu are working closely with WDC to
make this happen.

Finally we completed the Ffirst iteration of the
Ngaa Rauru climate change strategy. This was the
result of an extremely important and successful
relationship with MFE. We are one of four iwi
who have completed this work, setting us up well
for whatever the future brings on the ground as
well as engagement and funding in the climate
change space going forward. A copy of the plan is
available here https://environment.govt.nz/assets/
publications/ngaa-rauru-kiitahi-climate-change-
strategy.pdf

A huge mihi to all those who have worked with us
over the past year. We look forward to working

more closely in 2023.

Noho ora mai

Fiona Shaw
Kaiaarahi Puutaiao
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. 3 CRITIC AL HOUSING
4.9KM FENCING COMPLETED PEP AIRS CcOMPLETED

Kii mai...
Kii mai nei ngaa atua o te poo
Ka tuhi, ka rarapa, ka uira!

Katoa...
Katoa, te mahuru ki okioki e
Tooia te waka!

Haere...
Haere haere i te wiiwii,
Haoere haere i te waowaaq,
Haere i te maru nui o Whiti!

Flacres
Haoere i te maru o Tonga,
Poouri pootango!

Whekere...
Whekere, whekere raa, i mou ai te Tieke!
Hei te Tieke! Hei te Tieke matara rawal!

Ka'rere...
Ka rere kei runga kei te rangi, kei te papal
| whakakino, i whakatoimaha, i whakapuuhoi,
| whakamaamaa, hikitia kei runga!

E ka koa...
E ka koakoa ngaa tuawaahine
| toona waka hei mania wakal!

| tere...
| tere waka! | tere ki whea?
| tere ki tai, i tere ki uta,
| tere ki te tupuranga i tupu mai ai e - Hai!
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Te Kaahui @ Rauru Group

Trust Directory
. _____________________________________________________________________________________________________________________________|
For the 12 Months Ended 30 June 2022
Purpose of Trust Kia rangatira fo wrakzano, ki rangaira s u
Mature of Activities To provide poliical and strategic leadership, assis! development tat delivers sustanatie
benadls b cur marae, whaanay, hapuu and iva end foster unly and enatie our peaple
o ambrace Mgaa Raundanga
Address 14 Fookes Stree!, Waverley 4510
PO Box 18, Wavedey 4544
Paepae Te Huatahi Hyaira, Desmond Canlerbury, Shadene Tapa-Mosen, Ngapan Mo, Charmaing
(Members of Trust Board) Matiaha, Ruta Broughlon, Rakai Hina, Renae Bradey, Te Huia Hamilon
Syivia Forester, Somy Winhona (ceased rom end of slecied penod Oclober 2021),
Leaara Sardinha, Haydan Pobaka, Abex McLeod Te Ahu Teki, Tamia Tel,
Roberi Brownlie, Tahinganui Hina, lke Kafene, Tawhirangi Sullivan, Gamy Davig,
Scott Winhana, Mahanga Wilkams, Slephenie Deves. Leanne Harmilan
Taiarga Neho [commencad fom start of decled penod Octobar 2021)
Mary Banneti, Carolyn ¥oung, Matinew Lownie, Yvelle McGragor, Paul Sdllivan, Mark Peikahu,
Huirua Sulivan, Masie Bioughion and Whelwang Walsh-Tapiala
Tumu Whakarae Michas Neho
(Chair)
Chief Executive Officer Wictor Goldsmith
THOR Group
Fookai Aronui The Pocka Aronui are the Dinectors of the subsidiary compariss &s listed in indvidusl
(Subsidiary Directors) subsdiary compary financial statements

a

Te Kaahui o Rauru Group

Consolidated Statement of Comprehensive Revenue & Expenses

For the 12 Months Ended 30 June 2022

Revenue from Exchangs Transactions
Emvestmeant income

Granks and funding

Sales income

Revenue from Mon-Exchange Transactions
Grants and fundng

Tofel Revenue

Expenses
Empioyes and governance expenses
Consultands

Desveciabon of propedy, pam & equipment
Loss on Sale/Disposal of Assets

Scholarships, sponscrship and koha
Cither oparaling expanses
Trade expensas

Total Expensas
Net Operating Surplus

Marae dersalions
Met Surplus afler Marae Donatlons & Wilte Offs
Ciher comprehensie income

Tolal Comprehensive Revenua & Expensas

Note
5 ¥
T 11,304 670 7270005
8 71000514 1,649,258
13 85 474 701,258
18,280 B 8,820 525
6 2530 190 58,330
7 530 190 =550
21,820,649 0,878 655
g 2423459 1,654,968
10 318585478 726,190
18 187 644 138.210
7E17 =
1 49213 G
12 324355 2,204,500
13 910,247 767082
10,811,091 5 763,732
11,009,758 4115123
2,506,000 340,000
8413758 _ airsla
18 £24 670 -
8,838,628 3775123

These Enansial stabements have boon sudited, To be read n conpurchian with B accomparnying noles.
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Te Kaahui o Rauru Group

Te Kaahui o Rauru Group _
Consolidated Statement of Financial Position

Consolidated Statement of Changes in Net Assets

As at 30 June 2022
For the 12 Months Ended 30 June 2022 [ Growp |
Note T
§ 5
Accumulated Current Assets
“‘::_Fﬂﬁ::;‘ﬂ’“ Total Equity Cash & cash ecuivalents 14 2730195 2 627,304
Other Current Assets 380,738 85,734
“‘““ Ienvertones 15 554,222 556,578
Taxafion refund R 7 508
Opening balance 1.July 2020 5518830 4561869 s Teahatine 1 650,634 733,013
ICF Histonical Adustment 11,373 11,373 Total Current Assets 4,308,917 3972227
Surglss / (Deficit) foe the yesr 3,775,123 3775123 Mon-Current Assets
Closing equity 30 June 2021 45,405,326 45,405,326 Imvesstmenis measured al fair value 17 038572 40,206 9532
Imvestmants maasunad at cosl 17 2,250 Tea 23135938
Property, planf & eguipment 18 3627 541 3 656,467
Opening balance 1 Juy 2021 6,405,326 48,406 326 Quota shares 19 1,147,785 1,127,785
Sunplug / (Deficnt) for the year B 838 628 8 £38 628 Goodwil . 273000
Clasing equity 30 June 2022 53,243,954 53.243.950 Total Non Cument Asssts 51395817 41,510,212
Total Assets 61,702,564 51,582.4%%
Current Liabilities
Trade & ofher creditors 20 1,348 332 524 422
Ermployea banafits 237,383 Fard-iF)
Firsnce liass M 10,5913 3903
GST payable * 27 858
Incoma i advance i | 97 232 430 160
Funds haid in frust 22 831,772 455 876
Total Current Liabilities 3,445 642 2,173,538
Mon Current Liabilities
Financa Laata 24 12,559 3578
Total Bon Current Liabilities 12,993 3,578
Total Liabilities 3,458 541 2,177,114
Met Assets 58,243,954 4540536
Trust Capital
Aocumulaied comprahensive revenue and capense 58,243 854 45405306
Total Trust Funds 58,243,954 48,405,326

Sigreed Tor and on behall of Te Paspae o Te Kaakul o e who authonised these fnencal slatements for mes on 30 Oclober 1122

(L. A

Tumpd Whakarae Paepas Represeniaive

These Enansial stabements haws boen audted, To ke read in compurchion with e accampanying noles,

Page d These Ereancial stiements Feve been audited. To be fead in oaxrjunchon vath the scoompanying noles .
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Te Kaahui o Rauru Group

Consolidated Statement of Cash Flows

For the 12 Months Ended 30 June 2022

mm

$
Cash Flows from Operating Activifes
Feceipis
Exchamge Adialias
Receipls from sde of Goods and Services & 565 451 1918319
Receipts from fees, serdces and granks 1,267 811 1,162 535
Recedpts from interest and diidends 2552 585 42,752
Mon Exchange - Donations 17 615 52,580
10,427 472 §1 Eﬁﬂ
Paymenls
Donations and Maras cagilal upgrades 2134203 340,000
Mel GST 105,594 [11,331)
Paymenls [o suppliers and employess 8334 554 4 £27 ER2
Bl lax paid ﬂ_lETED
10,577,071 53,172
Met Cash Outflow from Operating Activifies {149,600 (1,577,086}
Cash Flows from investing & Financing AcBvities
Recaipis
Sale of Imvesiments 2435741 6,212,385
Crier . F
Sale of property, plard & equpmant :
Wilhdraval of investimanis - 3065 658
741 1
Faymenls
Crther Investing & Financing actvifies 13450 240 837
Payment of Laases 5,704
Purchasa of property, plant & equipment 809, 5820 2854081
Purchase ol insestments 1,358,070 1,134
2,181,340 4,234,585
Het Cash Inflow from Investing Activities 254,411 2,283,058
kel increase ! (decrease| in cash and cash equivaants 104,801 065472
Cath and cash equivalents al beginning of pericd 2BV 354 1921 422
Cash and Cash Equivalents ol End of Parlod 14 2732195 EE

These Enansial stabements haws boen audted, To ke read in compurchion with e accampanying noles,
Paga §
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Te Kaahui o Rauru Group

Hotes to and Forming Part of the Financlal Statements

For the 12 Months Ended 30 June 2022

Reperting Entity
Te Kzahui o Raun is a trusd creabed by Dieed of Trust dated 9 December 2004 Te Kaahiid o Raun is domiciled o New Zealand
and i5 2 tnasl registerod undier [he Charbes & 3005

The Erancal statements compriseg of Te Kashui o Raur and s cenfrobed entifes, Te Pataka o Raaru Limibed, Te Pelaka o
T.h'lq.aml.l'rihd_ Kn Tafi LimEed and kgaa Pou Tetin LimEed together e "(Goup® are presended for the year ended 30 June
2033

These sroup Snancial stabeesents and the 2:compacying nales summanas the fnaceial resulks of pctvibes camied out by the
Growg. The parend is a chanfable orgonisabon registered under the Chartics Act W05, The conrolied enthes, Te Palaka o Rowry
Limited, Te Pataks o Tangea Limiled, Kii Tahi Liwiled and Mgza Pou Tindin Limbed ae regisberad under the Companies Act
19593 and The Chaeibes Sc 105

Statemant of Compliance

Thia Growg financil statements have been prepaned in accondancs wih Genenly Actepied Accounting Prachicn in Mew Zeatand
["M2 GAAF"). They comply walh Puthe Benol Entiy Inbernaional Public Seclor Ascourting Slandards {"PBE IPSAS") and other
appcabie financad reporting shandasds as appropniate thal Fave been authorsed for use by he Exdomal Reportng Soadd for Kol-
for-Proft entibos. For the punposes of complying with BZ GAAF, tho Group 8 publis ben ol nol-for-goofil onbty 2nd i eighio lo
apply Twar 7 Kol-e-Froll FEE IF5AS on the baes thal i does nof Faee publc acoountabilty and il i nol delined as Bargo

Thee Paapan ([Beard of Truahoes) hias aeched to repert in accerdance with Ties 3 Had-fr-Prafit PEE Acceuniing Standands and in
doing 5o has taken advantage of sl appleable Reduced Disclarien Rogme ("RIDRT disslosn concootong

Semmary of accounting policies

The sspnificant wzcounting policies uesd in the preparabon of thete fnancial stalements as sat ol belra have been applad
condishently to bokh years preseried o bese fnantiol sabements:

21 Basiz of measurament
These congolidabed financal satements have becn prepared on the bass of hstoncal cogl

32  Amctonal and prasenfelonsd ourency
Theo sermslidaled fnancal sloloments e prosenbod 0 New Zealand (5], which s Bhe Group's funcleral cumency. Tha
ranaa dalemonls kave been rourded lo the nearos! dolisr,

33 Bagsof cansaidation
Conlrolied enlises are all those enhes over which the soriraling entity has the power bs govern the fnansial shd operateg
podicins £0 as bo bonafit from #s activilies. The centrolled enbbios ane corsoldatod Trom the dale on which contml i
transtormed and aro do-corsoldalod am the dabe thal confrel coases. In prepaning the consalidated fnancal stalomonds
all inlescntity batances and kansachiors, and unrcalsed gains and losses g within the consolidaled enbily are
clmnated nful  The acconting pobciss of e conbolied onlity are consstont wih policies adopicd by the Group and
hawe & 30 June repariing dale.

24 Changes in Accounbng Polces
The company has clecled bo change e proporty, phant and equpmert pobsy in Kil Tale Limibed for Bind and buldings fom
codd method Lo adopl Teer 2 IPSAS 17 property, plant ard equipment revaksadion mohod
Al gther sccouniing policies have boen sephied on 2 consshonl bass,

These financial stalemants five bean sudibed
Page 7




Te Kaahui o Rauru Group
HNotes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2022

25  Reveoure
Rresenue is recognised {n the exiant ol s probable that the ecoromic beneft will Sow fo the Group and reverue can be
meliatly megsured. Fievenus is measuncd af the Sair value of the: consideration recatwed. The following speciic mcogrition
eriberia musl be met before revenue is recognised

Anrural Calch Entitferm ¢ (ACE] incomi i recognised when cagh is recsived of rocenable for the sale of ACE in lhe Sshing
£eza00 ha which & relsbeg.

Dieidonds
Dividund incomi ie recognised when the Group's night lo re<oive e paymant is ostablished. Riovanae Trem dvidends ane
necognised i the yeat 1hey are declared and recenable

Fess for sandses
Fess far schaces ang rutngr'mad whon e seraicn has boen dovencd 2nd the enbithemont B2 paymenl Fas anson

inferesd incame
Flerest rewenue & recognised a5 it acorues, usng Bic offectve mleresl method,

Leaze meomne
Lease miome i retogrised on 2 sraghl ing basic oves the term of the lease:

Sake of good's
Rewerue fram the sale of goods is recognissd when e significant risks and reerands of canershep have bton fansferned fo
i buyer.

imvesimaal incoma

Iwesiment income includes inlerest, dividends and unrealsed gaing o losees from helding or trading. kwesimant incoma i
recanded i the perlod it & eamed in the Stdement of Financial Peformance.

Eevenue Fom non-evchangs transachions

Granfs

Giraanl revenus indbudes cranks given by povenmant antibes. atree chanitable ongancaatiana, philanthrops: ongansabions and
businostes. Grand neverise i recogrised when the conditions aftathed lothe grand has boen compliod with. Yo there
are undiBled condibons aitaching bo the grant, the amount relaling bo the unfulfilled condlion is recogrised as o lobdly and
releaged bo rey enise 38 e candtions ane fuffilied.

These fiancial stalemeants fave bean sedibad
Page B

Te Kaahui o Rauru Group
Hotes to and Forming Part of the Financlal Statements

For the 12 Months Ended 30 June 2022

A6 Fiogses hafrumenis
Fimancinl mnstnoments and financial katdes o recognisod when the Gresp bocomes a party be e contmctual provisons of
the Enamial instument

Tha Group dercognises 2 fnancinl assel or, whaee apgficable, a parl of 2 Snoncial asset oo pard of o group of similar
financa sasnte whion the nphie % redek cash Bowa o the 23set have cxpied o B waked, or the Group had
transbred B mghts 1o secene cash fows fiom $e assel of s msumed an abligation o pay lhe recened cash faws in full
witherist mesbarial delay bo & therd party; and aither

= the Group has Fansfered substantially al the nsks and rewards of the assel, o
- the Growp has reither transiomed nor rotained substantialy all the risks and rewands of the asset, but has tansfomed
conitial of tha assel.

Einarginl Ajegls

Fimareial asaata within the scop of MFP PEE IPSAS 20; Resogrition and Meosirement ao claarfed o3 dnancial ssashs o
fair walug through surplus or deficit, kans and recevabies, beld-to-maturity invesiments or avadable-for-sabe financil assels.
The chasficsions of e nancial Assels are delermined al indial recagnibon

The cabegoisation dalemiines subsaguant massuamenl and whether ary resuling incoma and eapenss 8 recognised in
siEplue of Sodeil of ivather comprehensse incten o and experndes. The Group's fnancial sssals ar classfied 38 aithor
financial assels A fai vabese through suiplus of defict, or loans and recerablos, The Geoup's fnancial assels mdude: cash
and cash equivalents, recaivables fram enchange arsaclion s and inves iments

All fnancial assets, except for those af fair valse through surplus or deficd, are subject bo review for mpairment of least at
each repering date. Financial assete one impaired when there is any objectve ovidence thatl a financiad sssel or group of
financisl assele is mpaiad

Impaimmen! of fioancial azsets

Thay Greup aseaaaes &l the and of reparting dabe whether thiste ks any objecive medence that a financial asset or 3 group of
fnancial as2ets s mpared. A finoncal 3550l of 3 goun of framcial agsols ts impained and impasment ksses ane inguned
il than s pkgecton evadencs of impaament 85 8 reswll of cne o more events thal sccumed aftes the iniial recsgnition of the
amel (2 Tose ovent) oo hat loss evens has 20 mpatt on the esteated Aobwo cash fows of the financisl assel of the
gioug of irancl assels Fal can bo selisbly eslm aled

Frnancal Liabililies
The Group's financal labdies include rade 2nd olhar credis (exciuding GST and PAYE), employes entifamante and
defered niecsne [in respect b granks whoss comtbona ane yet bo be comphed wih].

Al francial |akalbes are mitialy recegrised al far value (phe ransachon cod Tor Snendial Eabirses ot al Bir valug through
surplus of defiat] and are measuned subsequently o amoiteod cost using the offeckvo inberesl method except Tor Enancial
kabektins ot far vakie threugh sarphis of defd

2T Far vele meguremend
There isine Efference bobween o fair vakie and camyrg amount of the Bnandial asscts § Batiltios.

The camying value af the inve sments are squialenl b e fai value which has been ealegonaad 2 kevel 1 in the tar vales

higrarchy. The insostments hawe boen calogesited a6 lovel 1 a8 thoy are managed by ndependent fund manages and tha
tair wahm of the Fwestmants are valsed on the masked price of iraded sepurikbes, shares and aquities

These financial stalements five been sudibed

Page §




Te Kaahui o Rauru Group

HNotes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2022

ig

g

310

a1

a12

Cash and cash pqunalnts

Cagh and cagh equivilants ara shor berm, highly Bgud rvestments trat are readly convertible te known smounls of cash
and whizh ane guibset by o insignificant ek of changes in volue

fverones

Bursery Stock en Hand
Inientosies are valied ubling the discounbed seling prices ([5P) mckhod as per Tant Infiorm abian Bufelin Yol 13, Ba 11,
Movembor 1011 guidelngs issued by the Intand Rovenue Departmeent,

Msre Stock on Hangd
Seck is valued f The meskel vakie rabe al the Bme of harvest as per davse 211 of the Management Agreement befween
Eil Tahi and Foresh & Baas Nafva Haney LP

Easdnbs Sock on Hend
Shock 15 valued o cast pnoe par unt

Hydoponic Slock on Hand
Lettuce on hand i3 valued at 31 per pland,

Frapedy, glel and sgugamsnl

Froperty, plant and equipment & moognised at cost less aggregate deprecation. Hisloncal cost indiades coperdiure didlly
attibutable (o the scquisbon of smels, and indhades the cost of replacements tal ane cliglbile for capdaksabon whon these
arp miared,

Kil Tahi Lisbed have rev aslusd Land snd Buldings useg the ratings valusten daled 1 Seplesibar 2021,

All ehher ropairs ond mantenance pie meopnised s ¢=peres in the Stalement of Financial Poformanc o in the financal
peetiad i which Ehay 2de incumod

Itores ol propeorty, plond, and ecuspment with an mdwadunl vabeo n ecoes of §1.000 2o capitatecd on purchase. Oty
ilems with an ndwvidal value below $1 000 are expeonsed
Gains and kesfes on desposal of Soed assets ane baken inte adcount in deberminneg the opershng resull for the yoar,

Depreciation & charged on a diminishing voleo basis over the usolul e of the ossct, excopt forland. Deoprnciabion is
charged at rates calculsled to alBorate the cost or valustion of the asael less any estimated residual veloe ove ils

remalnemg use il ke

Land and bukings £ - 5%
Flant and egquipment P -6
Motor vehides 1% - 3%
Office equipenent 11% - B7%

Dopreciation molthods, wsefd bves and residual volses are reviowed ol each neparting dale and ane adpested i [Fere s a
change in the cipected patiem of consumplion of the: fubure economa; benefls or sernces polenbial embodicd inthe
a3anl.

falangh e aeiels
Cuota sharvs hawe an ndofirite veckil o and genceale economic banclls boyend on yeor. Cuoto sharcs e held ot

depmed cost and tested annually Tor impaimend. Any adusstments made by recognise impaimesent are tapaded in the
stalement of comprenensive revenus and xpense,

irvesiments Hedd with Pubile Trus! Custoden Trgdess
frrinsiments are fecorded at market valse. MNal income inchading realised and untealised gairs of keeses from hokling or
trading are recorded in the etslament of inareial porsem anco.

Thesse fraancial stabements e been sudited
Page 10

Te Kaahui o Rauru Group
Hotes to and Forming Part of the Financlal Statements

For the 12 Months Ended 30 June 2022

2121 Chrec! Imesfmens

an

an

15

216

317

g

216

ix

Derect brvestmants ane recorded of oost less any mpasment,

Sharps in Moana ipreviously Aolearaa Frshenies Limied)
These shares are valeed o the orgnal transier valse b desoseed by Te Ohu Kamoars based on the met equiy of Moana
acs at the transfor date of 30 Seplember 2008

twi Coliectve Parinership (TCP)
The IXP invesiments are tecorded ol onginal oot price

Chziriberfion fo barse
Dsbibution e donations 1o masae are trepted a9 wgenees and d nol fully diskrbubed, are applicd to the omounts owing o
miar 3 feabdity in S skalement of Snancisl pesiticn wpan e approgeiate resolufion being made by the Faspae

Cparafing leazag
Cperatng baxse payments whene fe lessors offechvely retain sulbshantialy ofl of the rsks and bene®s of munership of
the leased oms, are recognised m the debermination of the cparating surphes in equal imstaments ever ihe leass tom.

fanes, gl : nuel b
Liatally b wages and satanes and annual leawe are recognised in suphes of debal during the perod in wiash the
emphoyer provided the relaled serices Libdities Tor B¢ associated benelils are measured Al the amounts expedied i
bo pad wheen the kxeddos are solfed.

Employes banalits evpoched Bo bo sottied withn 12 mankhs of iepocting dale afe accrund and moasisad based on accmied
ontifomends o cumend rato of paye. These indhude safarics and waiges acorued up i fho repading date and anuol leave
earmed, bul ot yat Rslan o the reporting date

incowe Tax
The Greug & exemgt from tax due bo s chantable datis

Goods and Sandgos Tax

Rewimnuns, oopinses and assots oo secognised nel of tha amoeunt of GST wecepd Tor receables and payables, which are
slabed with T amound of GET ncluded

Thiz niet s sunt of GST recovarable from, or payatds ba, tha Intand Reserae Dopariment & cludad 2 part of
rocesvablos of payabias i the dlxlament of fnancal posbon.

Cagh flows oo inchedod in ho slslement of cash flves on anol of GST baals The GST componiont of cash fles amsng
from investing and Inanting achilies, which i recoverable flom, of payable 1o, the Inland Revenue Deparlmenl
claesibed as part of opersing cash fires.

Exqrty
Ecualy i thio bonafcemes mierosd in the Growp, messuwod 58 the Sflerents bitwoen bolsl assets and telal kbl
Exquily is made up of the fullowing components,

These faancial stabements have been sudibed
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Te Kaahui o Rauru Group
HNotes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2022

4  Significant accounfing judgements, estimates and assumptions

The proparabon of the Grous's corsobdaled financay slalements negures mandgomant o make pdgesante otimabes aod
assumphions thal afect the repored amounts of revenues, expenses, assels and lishises and the accompanymng disclosures,
and e disclesrn of contingent Babillics. Uncortainty about these assumplions and edtimales could resull in aulcomss fhal
require a makenal adastment lo the canyrng amounl of asscls of babddies afecled in Rdung pariods,

Enance lease commilmants

Tha Group has enfored nds 3 pholecopior lease based on evaluaben of the loms and condibons of the amangemonts, Assabs
purchased under finance Inases which offecively transfer o the lossee substanbally 2l the nsls and benefifs incidenal o
ewnarahip of the praperty s inchuded a8 non-curnent sasels in the Balenes Shoel. Finance Lexsas will be capitalizsd 2 tha
prosont valse of the minimum kase paymoents, A comesponding habiity is 3so declsed, The depreciation polcy Far deprociatie
gapets, that are the subject of @ inance ease, will be consstont wath thal for assels that are owned,

Edimates #d seumptions

The key ssaumplons conceming the fulure snd other key sorces of estimation uncetanty at the rapedng date, that have 2
ehgrefizant ek af t3uting & matonal sdjustinenl 1o the cafnying ainounts of aesols and kabiibos wilhin the nead financal vear. The
Group bases ds assanption and estiomalns on parameters sadabie when the corsoldaled finance! dalnments wete prepaned
Existing croomstances and aesumpSons aboed flure devclopmends, however, may change dug be market changes or
crumelances arising beyond the condrol of the Group. Such changes are reflected in the s samplions when they scour

Tha sgrificen aslimales and aesumplions e

= The uaehu e of the prapemy, plant and esgipasent
*  Impairment of curnend investmants,

5  Groupinformafion - Subsidiaries
The concohdaled Irancedl slalements of the Ghoup mdude the lollwng siubadsoes

- P T T

T Palaka o Raun Limied T Kazhis o Faary Inferest 100 100
T Palake & Tangaron Limilad T IPataka o Fauns Limited Inéarast 100% 100%
Kn Tahi Lrnged Tie Pataka o Fau Limited Indnrest 10 100%
Hgea Pou Twtin Limitad Te Pataka o Fauns Lmited Inerest s 100

The reporting date of Te Kpahu o Raun snd e ssbedisnes o 3 lna,

6 Grants & Funing (on-Exchange)
T
$ $
Taranak Mascn Trust Board 2500000 12,500
Te Puni Kook . 5,000
Cevad 18 Wage Subsdy 30,180 =
Mansdry of Justice . 181
Minigiry of Socinl Developmant 23,000
Wanarey Wind Fam . 10,00

v -

Thesse fraancial stabements e been sudited
Page 12

Te Kaahui o Rauru Group
Hotes to and Forming Part of the Financlal Statements

For the 12 Months Ended 30 June 2022

T Investment Income | Gow |
¥ $

Inwmeimeand Income 8255545 3970174

Uneealicad Capital Ganlaes 3049125 %Bﬂﬁ

11304670 7.270,008

Investment mcoms nchides |‘r|:|E.in'nﬂ'l feCoRry On the cale of Tuu:l'i.lql'l Fund LPMEI-,‘IE]_E?T

8  Grants & Funding (Exchange)
2022 T T

$ $

ACE Sales 156 458 200,139
Cnadends Hecened b 41517
Cepartment of Consensabon J0ES 18,444
Iwi Chairs Income: 157 608 169, 21
Mgty of Environmeen 14330 -

Leass e . B514
Puulaiag Sendces 15377 -

Mmigry of Education 83 529 145,862
Mmisiry of Business, Innovation & Employmant T G656
Miniglry Ter Cullure and Hesiiage 35,000 -

Minigtry of Social Development 288573 -

Cither Income 528 361 147 885
South Tarenak Destrel © ouncl - 38, 960
Te Arswhiti 4,358,104 .

Te Malawm . 20,000
Ta Puni Kokari B9, 165 70,000
Transpowes - 83,384
Wiy Wind Fam 35080
Inberwst Recaived 1,808 7%

T.000.%14 1,845,258

These fnancial stabements hove been sudibed
Page 12




Te Kaahui o Rauru Group Te Kaahui o Rauru Group

HNotes to and Forming Part of the Financial Statements Hotes to and Forming Part of the Financlal Statements

For the 12 Months Ended 30 June 322 For the 17 Months Ended 30 June 323

12  Other Operating Expenses

9 Employee and Governance Related Costs ? B
T $ s
$ $ Atvertisng and Metketing 50,334 45,511
ALC Lives 8214 3763 Bank Fees 2548 .
Cirecters Fess 06250 39543 Admin & Managemant Expenses 18416 612
Direchars Insurance EET0 - Animal Health 08048 23451
Paepat Governance Training Expenses and Fres na 706 Catering Irgar 18,553
Paepas His Hosting 2600 3575 Clasning & Laundry 2753 1e47
Puepae Meeting Fees 18750 0,250 Compuitar Expances 445 B
Staff Training B3 1,327 Denatod Vehidiss 450622 2
Sub-commiftee Fees 214m 1,831 I Chibie Feiufn Expares 15 580 45,365
Turmi Whakarne Fees &7 E57 87 56T Impssrrnent (see note 30 mg gﬂg
2 Insurancs 82
Salaries & Wages 2150809 1,658,206 A o 1483
Marae Upgrade Projed L4 437 544
Malos Vehiche Expermes 0770 57,865
10 Consultants Printing & Sationery 5,126 3,965
Preject Resources 138350 fifl, 244
Prevision for Doubtél Delrts 136212 23,000
Acoounlancy Fees Guola Share Leves raw a7
Audht Feet 20550 15,450 Riapuics nd Masinbersance 116,206 179,257
Conadtancy 78210 457,080 Saeunly 196 165
Cowid Recovery Delivery 2840 641 - Telsshans 48 520 25,851
M Fees J5T8 2085 Transport Cosls a7 73
D Diigence - 157 Tral 51,385 84,184
Investmant Advice, Admin and Management 32100 14,935 >
Preject Expenses 138,350 68,244 Wasnangs nd Everits 2 457 33738
Legsl Fess 13555 94935 Oiher Deeraling Expansas 455 355 163,877
3888876 726180 ... p— ...
11 Scholashis and Koha T — 13 Toaing Accounts
|
$ § |Evastmest Ineome £ £
Koha 4138 FANL Y I simend Income 4051118 3470,174
::Iilll'ﬁhpi Egm ?m Custocial Fers {20578 {2,055)
iy ] ] -
i E.IE Uneendiped Capital Gan 31043125 ﬁm
TEIH EH#
Revenae from Sales H -
Sakes 985474 701,258
Less Cost of Geods Seld (910.247) (767 952)
J ﬂ

These fancial stalements hive bean suditad These financial stalemants hove beon sudibed
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Te Kaahui o Rauru Group
HNotes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 203232
14 Cash & Cash Equivalents | Grow
Cagh and cash equivilents include the tolowing components: FLIFT] T
$ §
Cash Accounts 2531100 2485 582
Iwe Chars Forum Bk Account 211,055 138,813
Tolsl Cash and Cash aquvalenis THE 195 61T, 354

BNZ credit card wene relained over ihe poncd wilh tefal fackbes ovolable with b of $132 000

15 Inventor G

Nugsery Stock on Hend 104,150 A9 567
Hydroponee Slock o Hand 5000 55,269
Kaitahi Stock cn Hand - 100,345
Meere on Hand 478 02 301,955
ﬁm ETI
16 Receivaies
| am |
Trade Recolvables 5 5
Trade recetatles Fom nen-exchange tansachions . S50
Trade recehatles fon exchange transactions B5E 010 503,203
Prendgion for Doubliil Debis from axchange ransadiors {205 2 06) (75,540

Tl Bacenatles

ettt alfowanee on trade recelvabies from exchange ranseciions
Thede bis Been ng Impaimmsect afowancs mads

M
17 Investments T

|evesteneats Moassred af Fair YWalwe

Allemaiin Growth 124135 120,080
Ausgtralian Equities 1927 472 2270547
Prvmte Equiby b6 601 520,211
U5 Eguiias 231719 2,193 543
Intermabonal 8474803 5 378532
Property Funds 6,107 550 s4eTa7
Wew Fenland Fixed Infesesl 1308 a4 3404 457
Cagh 4572 7548 .01
Total NE & Ausiralian Equities 1.659.7R0 2175801
TaiHekangs Property Parlnership 15,552 758 12,698,420
Te Pisa Tapaps 2471 762 1,134,014
Booster Tahi Lid Partrecshes 4 400 235 4 412 815

i

Totel Imeestments Messured al Far Value BT

Thesse fraancial stabements e been sudited
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Te Kaahui o Rauru Group
Hotes to and Forming Part of the Financlal Statements

For the 17 Months Ended 30 June 323

|avestmeats Measered 2 Cost

1Centne - 63,230
Bay Packers Investmant 502 Te2 o T
CRAS and CRAS Ouola for Pel Necholgon Fishemes [PHF) 385 71 268,71
Ive Collecires Parinerdhep Capital for PRF vl iy 99 165
Iwi Ceolleciive Parinershin Loan for PHF 54 168 32087
Ivemstmaand in Moana 12T 453 1227 463
Fanriand Sheras 500 5K
T ot Invesimants Measurad at Cosl 2 750,768 2313068
Total lavestmests i@ﬂi mﬁl

Further informaian on indnddisd imesiments cutfmed in nobes 30, 31 and 32

18 Property, Plant & Equipment ; Accwmalated 2022 Boak
Group 20223 Deprociation Value
Land and Buldings 2R3 137,088 212507
Miloe Yishickes B A4 154 827 &7 619
Office Equpment 18350 a7 206 81,825
Plant & Equipment 403129 144153 256,540
Tie Kini o Ry Chater Bost 142,000 343 11%55#
Tolel Froed Assets |i!“l!,jﬁl]‘! 591 4861
Group 2021 [ BAociemealaled 202 Book

Dapraciation
Land and Buldngs 065 583 144 420 2524403
Mitae Yahicles 2105350 Ba154 240,556
Office Equpment 173001 138708 33285
Piert & Eusipenent IE5 647 103374 260,273
Te Kni o Rauru Charter Boat 142,000 10500 129,500
Total Fived Accate 1 1 AT 353 457

Recomcdiation of the camdng emount ot the besirning and end of the perisd:

Group 2023 COpening
Balanos Addilioms Disposals Depraciation

$ $ § 5 4
Land and Buldangs 2504 400 450, 647 B30 29307 2112508
Mitor Vehickes 340 9% 14502, 05 85473 #47,620
Ciffice Equipment 1205 B0 4738 13541 8,537
Plardt & E quipment 20373 £ 187 2501 41 155 256,934
Te Kin o Rauu Chester Boal 149 500 12850 146 850
Toled Froed Asssis 3 588 467 TET 540 B4 B21 187 645 ww

Kn Tala Lrrsted haw nevalioed Land s El.i.llingl hfsmﬂm

These financial stalemants hove bean suditad
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Te Kaahui o Rauru Group
HNotes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 3032
19 Quota Shares | Gowp
]
$ 5
Cuota Assel 1137 195 1,087 185
Toldl Cusla Shires 1127,795 Jlﬂ_ 785

20 Trade & Other Creditors

Acerued Expenses
Credit Cards
Trada Crecilors ;
Total Trade & Other ceddors Eﬁﬁ ﬁﬁ
P e i Gy —l
]
$ $
ImmMiumMIm T 730 m,im
Taitdl Incerne in Advance a7 38,1
22 Funds Heldin Trust
2072 b1k |
3 $
Kl e Martae 325158 308 465
Tawarga 1ke Marse 166,134 =
Waipapa Marae 200,35 =
T Wiiroa |t Marae 166354 -
Iw Chars Forum 70411 Th411
Totdl Funde Held in Truet [FIREF] 463876

23 Operating Lease Commitments
The Parent enlity lestes & pholocopier under noh-cancsllable cparating lates,

“rupmdlnliyun'lumd nlo inﬁ:hmwm far 36 months - Fﬂhlmi‘m i §
Curranl {less than 1 yaar)
Vahick Leace 11@ ‘ﬁﬂi
Tedal Currest 14383 4537
Mos-current (2-5 years)
Yehick Leass ¥3 805 -
Todal Currast 3805 =
Total Operating Lease M

Thesse fraancial stabements e been sudited
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Te Kaahui o Rauru Group
Hotes to and Forming Part of the Financlal Statements

For the 12 Months Ended 30 June 2022

24  Finance Lease Commitments
Thae Paren enliy lekses & pholocopier under nen-cance ikl Srares leass
The Parent enlity eniered mio an sgreement with U DO Finance for 18 maonths fromn 32 January 2037

“H
“H
(]

Current {less than 1 year)
Vehich TES]
Total Currest 10513 3503
Mas-current [2-5 years)
Vehich 12534 .
Phetecanier - 3,578
Todal Currest 1294 ?ETI-
Tofal Fimance Lease 235 s

25 Related Parties

Dlurng te e e Group entities enloned inds trans actons with relalod paries n the nomal courso of Businese, ARl ransacbong 1ake
it om Bhir bass of nocmal commaercial lidms

Te Kaahii o Rawn

Paepan - The Paepae is made up of wo iepresentdives fom esch marae. Mectings fees of 5250 aie paid &5 a0 honoramum (o exch
Pacpac member for athenclance 2 the Pocpae bui. Six members hawe opled bo have this paid deectly bo thor marae.  An addibonal 5600
i paid to the ot Maree ser Paesde i iol expentes,

Marse - An anmneal AGE Fisberes disinbufion of 5100000 & divided equsly smeng the taalve bgaa Rauns e, A marae detribubon
g made of 5208, 000 ba 10 of 12 marae with the remtening twe opting 1o reseis their detibeloen in egquel nakum ents sier th nasd fve
yems, One Marse i being held i Toust,

Sub-commitize Foos - Faepss Kodkn meotey foos of 5350 oo pald 1o esch Paepas Kookl membor 58 30 honarsnum in ofondancs b
al hud hold within the mengh, Auds, Invesimond & Rk sifing foos aie paad bo mombers 2 a rabo of 5373 per month, the Chair rale i 5866
per maonth,

Th Paronl charges sranagement and administrabon foes o subssmnes. From bme bo bme & pays cupenses on bohall of he
sulsidianios and then recovees payment

RELATED PARTY ERTITY PURPOSE AMDUNT | DUTSTANDING
Robert Bk (TROR Trustes] | Robert Brosnie TRT MCCR ~ Mousig and $22 000
Ikl ance
Al Ml Bagsky L TRT - Communiy Data £25 876 635
(THIOR: Trustes) Outreach _ .
SlEphick Danis (TROR Trustes] | Mabkhy Creathi Graphic Design £1,000 EB00
| Tahnianes Hiog (THKOR Tesies] | Hus Coliecing TRT - Communily Cormedod $30.000
Mk Pigha (TRIOR TW) Te Warnd [ Maraé | Lownmowng / Grounds £3,090
Caroiyn Young & (ke KalEng Tauranga [ Marae | Hul (Venus sHre) 130
(THIOR Trusiss)
Alax Mcleod & Te Ahw Teid Te Asmha Maras Powtin (Venues Hire) £300
(THIOR Trusise)
Mary Benrsil Te Cranga Trest Vphicls eata §5,574 EBOG
(THIOR Trusise) (M. BgnneZ s a TRT - Rapkd Response 5333 845 §17.250
Trusise) THT = Welfars Serace £40.250 $40.250
TRT = Shanisd Servici $118,150 51181560 |

26 Key Management Personnel

The key managemend personnel, a5 deined by PBE PSAS 10 Redled Parly Discbsures, o the
members ol e goveming body which is comprsed of the Faepae, Pooksl Arone and SEG, which
conshilules e povermang body of the Group. The aggregale remuneration of bey managemenct
personnd and the numbes of individuas, detormined an a fdlime cquivalerd Bass, receiving
TermLnGratan & as falaws;

Tolal remuneraion v 302687
Murnber of parsons ki

These fnancial stabements hove been sudibed
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Te Kaahui o Rauru Group
HNotes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2022

21 Categories of Financial Assets and Liabilities

Tha carrying amants of fnanoal nsfruments presenied m Bhe dalemend of Enarkial poshon

rehabzd fo the following calegones of assels and Inbdtics;

Firanedad Asseis
Casf
Inveasimenis measured &t cosl

Loanz and repoivablos
Cach and cagh uq.il.:ﬂ.il
Invvastrenis

Taxaben tehmd

Trade recaivabies

Finangal sssels of far vale Byough aeplis or debal
Irveastmente measured ai far valie

Fimanciad Lizbilities

A& amorksed ool

Trade and obrer crediteas
Emgloyee benefts

GST Paysble

28 Treaty Setlement

R R
¥ 1

2250 158 2313968

2250768 2313998
271215 227,384
360 734 45,734
8120 7508
550634 733013
3752695 3413543
50389 572 %2
50,383,572 .206,552
1348332 524 572
437 = 212m7

: 72558
1585125 760,557

On 27 Movemizor 20603 the Ngaa Round iwe Autherly ssgned o deed of setiement with the Crown which agreed o package ncluding

(amangsk othar things):
« 531 midhon
= The refum of spprowom ately 118 ha o b owmershap and confrol

= The cesion of S one hactare Ukapos (camping stes), and tha nght {o purchase selected surpius Croem proparty on a nighl of first

refusal basis

= Annical hus with the Minishors of Treaty of Wartangi Megotiations and Mason Develapm ol

On 27 July 2005 bealy selliement logighalion was Enalised by royal assent and ewnerehip of e ollowing bangitle assols were pagsed lo Te

Kaahid o Fauhs

1. $31 malbon (plus sccued nlenesl]

# Land ns ollows [(approv 118ha)

The: Kulnaman sile

P gle

Wasny Boach sde

The Bad of Lake koumahain
Rehu Vilage site

® ® ¥ ¥ %

3 The seftlem et decd roquancs an ety joinfly govemed by Ngoa Baun Kiahi and Mgash Ruanu fo be set up by 36 July 2007 le recewe

this silo. Accordingly, Te Rebhu Joant Vendoro Lid was Tormed

Te Kaahui o Rauru Group

Hotes to and Forming Part of the Financlal Statements

For the 12 Months Ended 30 June 2022

29  Fisheries Settlement - Te Ohu Kaimoana
Ba aresult of tho Moen Fishenos Aot 2004, Te Ohu Ksmoana {"Te Ohu®) was ostabiishod [fegad name Tie Ohu Kai Moara Trushon Limited),
Te Ohu's man roke i adminissrating, aBscatng and traresfernng fishetios scifemend assels o mandated i ergansations akng the
dbocation mede! contamed within the bMason Fisheias Ack.
B fshing quota and the mapesty of cash held dircclly by the Troaly of Wiatangi Fishetios Commisson will be transferned o mandabed iwe
organisations whe will manage these sesdle on behall of ol of their i mombers
Exth of B 57 bl recogresed in Schedule 3 of he Masan Fishenes Set 2004 will recee (of have receled) a mix of;
* Cugla
= Incama ghares n Aoleares Fehanes Limed FAFL") - o subsdary of Te Ohu Kaimaars
= Cash
T recena the asaals Ngas Reuru Kitehi el up s subsdiary Te Pataks o Tangares Limbed 56 ils &eaed Boldng Company and ssanls sens
banaferred bo this company
Azant Type Foik ) BralFF] o 2008 2008 TOTAL
$ § L1 ¥ §
Cathy - 5,59 1.799 m2xa 168,805
Cucta share valoe income . 925,407 17,404 284555 11T
Share in Moana (presiousty AFL) - - - | 2T 453 1,007 453
580,057 18807 1924759 2524063
The: compasty owns 968 [A018:484) oul of a bodel 125 000 income shiwes in AFL . This shascholding thenefone: his & book vale of 51 83m
e ot babeet AFL sudied actounts (Sopt 16)
Chiala Sharas
Cusota Shares ertible Bue Greap (o Annuad Cateh Entibements [MACE") which wene soid durineg the year
Mew Zealnnd Emizsion Trading Scheme
ACE anlithes e Growp bo Mew Zeptand Unils under the N2 Emissen Trading Scheme. Mo Units wene sold during Bhe year, 411 unts remain.
30 Other Expenses
Investments bmpaired
1Centne Lid - m 2021 was mpared by 5765 937 fo mabch thar ownership peroentage of 31 30% of the totdl cquy of 5379 137 which was
thewr shan at thed dale. A furihor 563,22 was impained in 2022 bo being e imvcslmend 1o nil
Tar K 0 Raury Fishing Chaifer Goodwill of 550,000 was wiilen off,
in Kn Takw Lid, Kydroporics Goodwill of 3223 000 has boen weitlen ofl. Luplon Strecd and Ashiicy Park Land and Buskdngs have boen
impaired by $556,200
3 Investments Measured at Fair Value
Tarchlight Fund Limited Parinership

Torchiight Fund LP is valhin the peivade aquity assat cless.  The value provided by Public Traed Corporabe Trusies was §4.501 738 at 3
Jurve 2020, This Foed been impaeed by S4.413,007 inthe 2021 year

Thex Company sodd Torchlighl Fund in June 2002 far 54,198 T4, resulting in 3n impaiment racovery of 84,153 527 this yesr

Bay Packers Limiled Patinership
TEPﬂﬁmenmﬁ?ﬂﬁhﬂulHuamﬁPlhhd Awvanis Maars GP Limiled 15 the sole Genoral Paitres ulﬁhr Fackois
Limaod Fastnarehip

Bay Packars Limded Pardrership has entened inko an ngmurn:nthl thez pusichage of In-Shone ard Deep Waler Cuola shares. The
princaple sty of tha partnerehi & managing (e eatchos, proteasns ond eakes of ACE fam tha In-shoro and Doop Water quata

Tai-Hehenga GP Limited

In 2017 T Palaka o Pauns ertared inls an ngresmwent &8 & imited parine: with othee b fo purehese vaneus Crown Land and Bulldngs:
i i greser Wolnghon corlral busineos distrct whish 3o socugssd by vanious Crown agoncses. The proporBss have boen purchased
and arg bessed back to the Grean. Porners Capital at 30 June i 515,552 705 (2021, 502 5658 4800, a5 por 31 March 2022 sudied
accowrts plus moyvement to 30 June 2032 as per Mansgemen! Avcounts.

Thesse fraancial stabements e been sudited
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Te Kaahui o Rauru Group
HNotes to and Forming Part of the Financial Statements

For the 12 Months Ended 30 June 2022

Te Puia Tapapa GP Limiled
Te Puwa Tapapa i a imifed pardnership sot up lo provido bt opportuniies bo ineest Ser funds togethor in opgedunities. To Palaka o
Riaumi have mvested 52 520,45 (2021- 51 162 425), with 3 capilsl commimend ol upbe 54000 003

Booster Tahi Limiled Parinership
Thas Beashar Tari Limited Parttnarship is 3 apecial investment Brd 3ot up bo support privalely cwnad emal ba medam-szed Mee Joatard
LOMpANIeS

Te Pataka o Raung have iested $4.000 000 in this comgany. AL balante dale the mvestment wees valued al 54,200,838 (2031
£4.412 B15)

32 Investments Measured at Cost

1Centre Limifed

InAgeil 2047 Te Palaka & Rauru enlered inls an ageeem end lo purchase shanes in 1Centne. 1Cenire i3 & comparry which digeiises the
end lo end kade credd applicalion process, neluding salés Iracking, CRM finclions, and offers up lo dale newsteeds, Te Patakao
Raun oens 1,454 683 shares which in 2022 represents §.31%

Porl Hicholson Fishemss |PNF)
Thex Group has enlered mio an ageeemend for the punchase of CRAY and CRAS quola shares ina venfure with Bhe ICP. The prmcipal
activily of the partreship s maraeging tho cafches, procesies and sales of AGE for kebesler quota.

beri Collective Partnership {IGP)
In Nousmbes 2010 Te Pataka o Tangaroa Limited became o member of the bvi Colective Parinarship (ICF) The Company has become a
sharcholder of the ICP and hoelds 321,011 shargs

The IGP i currently made up of e folowing ki Whakatoohes, Ngailai, Mg Te Fangi, Moash Manawa, Bgaat Whare, Te Arawa,
Tapeakn, Mgaah Awa, Ngaali Tuwharetoa, kgaab Perou, Ngaai Taemanuhin, Te Afangs a Mohala, Reowhakessta, Rangitaans, Mpaa
Rauny Kitahi, Mgt Ruanul, Ngaat Masu, Taranaki b, To Raaws,

Whitsh recognising e mana and aihonty of cach o, the am of the IGF 15 to work bogether in 2 spint of partnership s of
whanaursgalanga, kotahilanga and mansslitanga towands achieang Bver common vakan of am v pacinership thal dasbers i collaborabon
n Eshenes and provades an effectve, eficaant and siralegic means 1o achiove the colodie goalk of ily i partneds

The cijecines of he ICE are;

+  Crcaling economics of scale hrough coledvissbon of i AGE

*  To obloem optmead relums en ACE;

= Creale oppostunities ol budd capaciy, capabilly and particpalon wibm the fshonss sedor,

*  Impreee undersiarding ard capacity o ndeceland and manage ek

= Fromebo kptinkiargs and sustanatie practees with Rshonee,

«  Improae busnoss poorm ance (vough developng o slratess directon thal is realtetie, lapcal and achiouasle.

33  Iwi Chairs Forum

From July 20113 Te Koahu o Raun assumed Bhe role of Masional b Chaas Forum (MIGF) Secredanat far a Jyear penad. Thig benm has
beon edended unbl May 2005 The MICF corsists of Chairs of bwi in Aclearea whe chocse bo padicpate. Memborship fee e 52,000
Fot neregettled hai and 53,000 for selthed Iwi por anrum GST exchgve, Tha HICF b far imos a yoi bo addiess oxnent issues
afiecting . Hui ang rommally in the months of Febnany, bay, Augud and November

Te Kambu o Raun provides secretanal support Bo the MaBonal bwe Chass Forum [KICFL Secretanal suppol nchudes prosiding
adrminsstralive and secncharial support as well as managing membership lees on bchall of the MICE

Duning the year payments were made an behall of e NICF for Admrsdralion, Bui Hostng and websile ogomses,
Fureds Medd m Toast al the end of the Secretansd lerm will ransier bo the nisd had of the Secrelanal

Thesse fraancial stabements e been sudited
Page 12

Te Kaahui o Rauru Group
Hotes to and Forming Part of the Financlal Statements

For the 12 Months Ended 30 June 2022

34 Capital Commitments

Te Puia Tapapa Limited Parinership
Tie Pataa o Raun hae commetted to contrbule capilal of 54,000 000 [2021: 54.000.000) in Te Puis Tapaps Limited Pastnarship. &
furtheer 51, 358 070 fundis ware coliad in 3022 leaving & badance of 51,480,000 b condribube,

2 Rakau Dewvelopments BB Road Whangamui

Te Pafaka o Rauru Lid s cumently under confrad] with a property on Bl Road valt a folal comerifment of $1.4m with the purchase
agrecment mgned in Seplember 2020, Thes wall be funded by a Provincial Growth Fund grant of $18% and 51.3m loan berm 0 yoars
% inbarest rabe, repaymant starking 3 years iom tha loan agresmant being signed. A depesil of 532 400 was made on 21 Decambser
2021,

35 Contingent Assets and Liabiliies
Theste @ o cocbngen] habddes a ak 30 June 7002 (2021 N

36 Events After the Balance Date

Kii Taha Limiled has coased operalions for Asbley Park and the Letlece Fam fom 30 Sepbember 2022, bof wall fefain [ kand and
bauldings unld the cpimal longdem siralegy iz defeemined  The full effect of thie iz unknoen loaees of (5109 257) in Ashley Park
and |$509,061) in Hysrapare Frech were mode in the year ended 30 Juse 2022,

& parsonal griavance wag raeed in August 2021, with the polential Eabilky for tha Trusd baing cumenthy unknown.

3T Corection to Prior Period Error

I B (B e P Tl Lk 2021 Sinanecial sceaunts the amauet of S885 334 wers poid in adhvares Bt not recarded a2 sueh
Thes wet recorded r the 022 acoounts as 8 pnor penod sdushment and relumed as noome sl 538, 776 per mocth,

The 2021 comparatrves n fhe 2027 consclidalad sccounts heve been adjusted to comectiy redect this.

2024
Finameial Staterments Rettated Balance
20121 Closing Equly $ 49,870 660 § 48405726
201 Sarplus § 4240457 5 XL ]
2021 Incarne - Granls & Funding 3 1M45% 5 1.842.258
2021 Incarme in Advance 3 5642 108 5 B0 180

These fnancial stabements hove beeh sudibed
Fage 1
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INDEPENDENT AUDITORS REPORT

To the Trustees of Te Kaahui o Rauru

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consclidated financial statements of Te Kaahui o Rauru and its subsidiaries
(the Group) on pages 3 to 23, which comprise the consolidated statement of financial position as
at 30 June 2022, and the consolidated and the statement of comprehensive revenue and expense,
consolidated statement of changes in net assets/equity and consolidated statement of cash flows
for the year then ended, and noies to the financial statements, including a summary of significant
accounting policies

In cur opinion, the accompanying censolidaled financial statements present fairly, in all matenal
respects, the consclidaled financial position of the Group as at 30 June 2022, and its consclidated
financial performance and its consolidated cash flows for the year then ended in accordance with
Public Benafit Entity Standards Reduced Disclosure Regime issued by the New Zealand
Accounting Standards Board.

Basis for Opinion

We conducted our audit in accondance with Intermabional Standards on Auditing {New Zealand)
{134z (NZ)). Cur responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Consolidated Financial Statements section of our repart. We
are independent of the Group in accordance with Professional and Ethical Standard 1 (Rewvised)
Code of Ethics for Assurance Practiioners issued by the Mew Zealand Auditing and Assurance
Standards Board, and we hawve fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obltained is sufficient and appropriate
o provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Trust or any
of its subsidiaries.

Whanganti | Ngamotu, | Taupd
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Other infarmation

The Trusiees are responsible on behalf of the Group for the other information. The other
information comprises the Trusl Directory but does not include the financial statements and our
auditor's repor thereon.

Our opinion on the consolidated financial statements does not cover the other information and we
do nol exprass any form of assurance conclusion themon

In connection with our audit of the consolidaled financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is matenally
inconsistent with the financial statements or our knowledge obiained in the audit or otherwize
appears to be malerially misstated. If based, on the work we have performed, we conclude that
there is a materal mizstatement of this other information, we are required o report that fact. We
have nothing to report in this regard.

Trustees Responsibilities for the Financial Statements

The directors are responsible on behalf of the Group for the preparation and fair presentation of
the consolidated financial statements in accordance with Public Benefit Entity Standards Reduce
Disclosure Regime, and for such internal control as the direclors detenmine is necessary o enable
the preparation of consolidated financial statements that are free from maleral misstatement,
whether due to fraud or error.

In prepanng the consolidated financial stalements, the directors are respensible on behall of the
Group for assessing the Group's ability fo confinue as a going concem, disclesing, as applicable,
matters relaled o going concem and wsing the geing concem basis of accounting unless the
directors either intend to liquidate the Group or o cease operations, or have no realistic alternative
bul 1o do so.

Auditors Responsibilities for the Audit of the Financial Statements

Cur objectives are to oblain reasonable assurance about whether the consclidated financial
statemenis as a whole are free from matenal misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with [SAs (NZ) will always
detect a matenal misstatement when it @xasts. Misstatements can arise from fraud or error and are
considered mataral if, individually or in the aggregate, they could reasonably be expected to
influance the economic dedsions of users taken on the basis of these consolidated financal
statemenis.
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A detailed descrnplion of the auditors’ responsibilifies including those related {o assessment of nsk
of material misstatement, evaluation of appropriateness of going concern assumptlions and
determining key audil matters are available on the extemnal reporiing board websile:

http: v wrb. govt nz/standarnds-for-assurance-practitioners/auditors-responsibilities/audit-
repan-7f

Restriction on Distribution or Use

This report is made solely to the lrustees, as a body, in accordance with section 42F of the Chanties
Act 2005, Qur audit work has been undertaken so that we might state to the trustees those matiers
we are reqguired to stale 1o them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility 1o anyone other than the
trustees as a body, for our awdit work, for this repor, or for the opinions wa have formed.

Talia Anderson=-Town
Silks Audit Chartered Accountants Lid
VWhanganui, New Zealand

Date: 30 October 2022
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